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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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PART 1: CANADIAN HERITAGE OVERVIEW 


1.1 Minister’s Message 


Minister of Canadian Heritage and Ministre du Patrimoine canadien et 


Women ai rae féminine 


Ottawa, Canada K1A 0M5 


The quality of life of Canadians is closely tied to the diversity of our 
society and the cultural vitality of our communities. Throughout our 
country, artists, craftspersons, athletes, volunteers, and men and women of 
all backgrounds and all walks of life contribute to the continuing 
development of our country. They are enthusiastic. They have ideas, 
dreams, and a vision of the world to express. They want to make Canada 
even better, for the benefit of future generations. 


The works of our artists enrich our imagination. The exploits of our athletes awaken our 
pride. The work of all the custodians of our collective memory ensures us access to our 
heritage. The ongoing efforts of community organizations and cultural groups usher us 
into a world of respect for diversity and equity. These values are central to our identity as 
Canadians. They distinguish us among the nations of the world. 


The Department of Canadian Heritage strongly believes in the importance of culture in 
our daily life, in our communities, and in society as a whole. The 2005-06 Report on 
Plans and Priorities presents the objectives of the Department. It paints a picture of the 
Department’s programs and activities that support our culture, preserve our heritage, 
make our society more cohesive and enrich the lives of Canadians. 


By making use of our diversity, our creativity, our vitality, and our talent, we can create 
a society that represents a model for the world. A society in which everyone can take an 
active role. A society that is good to be a part of. 


eee 


Liza Frulla 


1.2 Mandate, Roles and Responsibilities of the Department of Canadian 
Heritage 


Raison d’étre 


The Department of Canadian Heritage seeks to contribute to a cohesive and creative Canada in 
which all Canadians have opportunities to participate in Canada’s cultural and civic life. The two 
strategic outcomes that support our raison d’étre are: 


e Canadians express and share their diverse cultural experiences with each other and the 
world; and 
e Canadians live in an inclusive society built on intercultural understanding and citizen 
participation. 
These strategic outcomes help give shape to policies, programs and services offered to Canadians. 


Mandate, Roles and Responsibilities 


The Department of Canadian Heritage Act sets out the mandate that the Department 
pursues in Canadian cultural and civic life. Specifically, the Minister of Canadian 
Heritage and Minister responsible for the Status of Women, assisted by the Minister of 
State (Multiculturalism) and the Minister of State (Sport), and supported by the 
Department is responsible for policies and programs related to broadcasting, cultural 
industries, arts, heritage, official languages, Aboriginal cultures and languages, Canadian 
identity, citizens’ participation, youth, multiculturalism and sport. 


The Department provides services from 26 points of service located at headquarters and 
in the regions. In addition, five cultural Trade Development Officers are located outside 
the country to stimulate international cultural trade. The Department also manages five 
Canada Places and a comprehensive Web site. 


(http://www.canadianheritage.gc.ca) 


The Canadian Heritage Portfolio 


The Canadian Heritage Portfolio, including the Department and 19 other organizations 
and Crown corporations, plays a central role in supporting cultural and civic activities in 
Canada. The Portfolio agencies and Crown corporations are among the key Canadian 
institutions that support cultural and artistic expression: creating, promoting, regulating 
and disseminating Canadian choices to Canadians; and preserving and protecting 
Canada’s culture and shared history. 


The 19 organizations and Crown corporations are as follows: 


e The Department of Canadian Heritage (including the Canadian Conservation 
Institute and the Canadian Heritage Information Network); 


Ten Crown Corporations: The Canadian Broadcasting Corporation, Telefilm 
Canada, the Canada Council for the Arts, the Canada Science and Technology 
Museum (including the Canada Agriculture Museum and the Canada Aviation 
Museum), the Canadian Museum of Civilization (including the Canadian War 
Museum), the Canadian Museum of Nature, the National Gallery of Canada 
(including the Canadian Museum of Contemporary Photography), the Canadian 
Race Relations Foundation, the National Arts Centre and the National Capital 
Commission; 


Five agencies: The Canadian Radio-Television and Telecommunications 
Commission (an independent regulatory authority), Library and Archives Canada, 
the National Battlefields Commission, the National Film Board of Canada and 
Status of Women Canada; 


In addition, the Portfolio includes the Public Service Commission of Canada 
and the Public Service Staff Relations Board that report to Parliament through 
the Minister of Canadian Heritage. Moreover, further to the Public Service 
Modernization Act, the Public Service Staffing Tribunal will be established on 
December 31, 2005 to mediate and adjudicate staffing disputes under the Public 
Service Employment Act (PSEA). This organization will also report to Parliament 
through the Minister of Canadian Heritage; 


The remaining Portfolio organization is the Canadian Cultural Property Export 
Review Board that is a discrete board operating as an administrative tribunal. The 
Department of Canadian Heritage provides the Secretariat to the Board. 


The Department and each agency produce an individual Report on Plans and 
Priorities and an individual Performance Report. The Crown corporations prepare 
corporate plans, the summaries of which are tabled in Parliament or are subject to 
the accountability requirements of their enabling legislation. The Minister of 
Canadian Heritage is responsible for ensuring that the major orientations of the 
agencies and Crown corporations within the Portfolio support the Government’s 
goals and priorities. The Minister is also responsible to Parliament for the 
resources allocated to all organizations in the Portfolio. 


1.3 Summary Information 


Financial Resources of the Department of Canadian Heritage 
(in million of dollars) 


2005-2006 2006-2007 


2007-2008 


1,410.3 1,254.8 1,226.6 


Human Resources of the Department of Canadian Heritage 
(in Full Time Equivalent: FTEs 


2005-2006 | 2006-2007 2007-2008 
FTEs FTEs FTEs 
25420 ZEUS. 2,118 


1.4 Program Activity Architecture 

As of 2005-06, the Reports on Plans and Priorities and the Departmental Performance 
Reports of all departments and agencies will be presented according to their approved 
Program Activity Architecture as requested by the Secretariat of the Treasury Board of 
Canada. 


The new Management Resources and Results Structure (MRRS) is a comprehensive 
framework that consists of an organization’s inventory of program activities, resources, 
results, performance measurement and governance information. Activities and results are 
depicted in their logical relationship to each other and to the Strategic Outcome(s) to 
which they contribute. The MRRS is developed from a Program Activity Architecture 
(PAA). 


The Program Activity Architecture (PAA) is an inventory of all program activities! 
undertaken by a department or agency. The Program Activities and their Sub- and Sub- 
Sub-Activities are depicted in their logical relationship to each other and to the Strategic 
Outcome(s)’ to which they contribute. The PAA is the initial document for the 
establishment of a Management Resource and Results Structure (MRRS). 
(http://www.tbs-sct.gc.ca/rma/lex-lex_e.asp) 


' An Activity is an operation or work process internal to an organization, which uses inputs to 
produce outputs. (http://www.tbs-sct.gc.ca/rma/lex-lex_e.asp 


? A Strategic Outcome is a long-term and enduring benefit to Canadians that stems from a 
department or agency’s mandate, vision and efforts. It represents the difference a department or 
agency wants to make for Canadians and should be a clear measurable outcome that is within the 
department or agency’s sphere of influence. 


The following three tables present an overview of 8 Program Activities of the 
Department of Canadian Heritage and their Program Sub- and Sub-Sub-Activities. 
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1.5 Departmental Priorities 


Canada is a creative experiment. Different from traditional nation-states with 
homogeneous ethnic identities or single founding mythologies, Canada has been 
deliberately and imaginatively built on a deep diversity underpinned by shared core 
values. The Canadian experiment emerges in part from our political evolution, our 
challenging geography, and our proximity to the United States, but above all it reflects 
our experience and comfort with difference, which have been shaping Canadian society 
from our Aboriginal, French, and British origins onward. Waves of immigrant settlement 
have followed, and more recently, in a relatively short period of time, Canada’s social and 
regional diversity has intensified dramatically as part of a rapidly urbanizing population. 
The unprecedented diversity of our large urban communities is making the Canadian 
experiment one of interest to the world. 


Canada’s model, based on respect for diversity and mutual responsibility, makes possible 
a unique form of cohesion - one in which our many ethno-racial, linguistic, religious, 
geographic, and other identities serve to enrich a constant dialogue about our shared 
values. These values include fairness, civility, accountability, and reciprocity, and are 
reflected in social foundations that Canadians have carefully laid: our Constitution, our 
Charter of Rights and Freedoms, and our national institutions and social programs, 
including medicare, official bilingualism, and multiculturalism. 


The result is that Canada is celebrated today as a country where, to an extraordinary 
extent, people can be what they choose to be. Canadians have a deep freedom to express 
the unique form and content of their increasingly multiple or blended identities, and to 
see these expressions welcomed into the diverse fabric of Canadian culture and society. 
We create Canada together - this is our experiment. 


The Department of Canadian Heritage seeks to enable Canadians to realize the creative 
and civic potential of their diversity in meaningful ways. It helps all citizens - Canada’s 
creators in particular — to fulfil projects that speak to their experiences and constellations 
of values. At the same time, the Department strives to ensure that these many 
perspectives have a chance to resonate in the cultural and civic life of the country as a 
whole. It wants all Canadians to take pride in seeing their stories reflected in the diverse 
body of creative work and the pluralistic style of democracy and community development 
for which Canada enjoys increasing esteem on the international stage. 


To this end, the Department provides citizens with tools that make cultural expression 
and intercultural dialogue not just possible, but the driver of their shared identity as co- 
authors of the Canadian experiment. And it builds on opportunities to showcase Canada’s 
unique social and cultural attributes to the world, such as the Vancouver 2010 Winter 
Olympic and Paralympic Games. 


Canadian Heritage plans to pursue, within a three-year planning period, critical priorities 
that will advance an agenda based on cultural excellence going hand in hand with shared 
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citizenship. These priorities will contribute to the achievement of the Department’s two 
interrelated strategic outcomes: 


e Canadians express and share their diverse cultural experiences with each other 
and the world. 

e Canadians live in an inclusive society built on inter-cultural understanding and 
citizen participation. 


Priority: Broadcasting - Looking to the Future 


The Government’s response to the Parliamentary Standing Committee on Canadian 
Heritage report “Our Cultural Sovereignty: the Second Century of Canadian 
Broadcasting” will set the stage for renewed public policy and priority actions in the 
Canadian broadcasting sector. This new approach will enhance the ability of the 
broadcasting sector to adapt to new technologies and improve the governance of the 
Canadian public broadcasting system. It will provide access for Canadians to high- 
quality, distinctively Canadian television programming. 


Priority: An Audiovisual Policy for the 21*' Century 


Canada’s film and video industries are poised to harness the opportunities of new 
technologies and to enhance their reach to audiences at home and around the world. A 
review of key elements of the toolkit that supports these industries — Canadian Feature 
Film Policy, co-production policy, Canadian Film or Video Production Tax Credit 
Program - will provide a foundation for moving forward. A new policy approach to 
Canada’s audiovisual cultural industries will better reflect Canadian diversity and identity 
and will ensure their effective transition toward new digital realities. 


Priority: Facilitating the Transition to the Digital Economy 
Closely linked to the development of an Audiovisual Policy for the 21*' Century, this 


initiative consists of additional key activities to prepare the cultural industries in Canada 
to address the challenges - and harness the opportunities - of new technologies. 

e Copyright Reform: Ongoing Copyright reform is a necessity in response to 
increasing international pressures, technological changes, market place challenges 
and recent court decisions. Copyright reform will ensure that the rights of creators 
are balanced with the provision of access to cultural content. 

e Canadian Digital Cultural Content: As technologies and demands change, the 
creation of Canadian e-content for digital networks and ongoing assessment of 
support mechanisms remains an important priority. This content ensures that 
strong Canadian voices are available to Canadians regardless of location. 


Priority: Creating Canada Together 


One of the key roles of the Department is to ensure that a strong Canadian identity is 
reflected in a wide variety of high-quality cultural products and experiences that are 
accessible to Canadians. Since 2001, a series of arts and cultural programs known as 
Tomorrows Starts Today initiative, has provided new and enhanced investments to 
support the Canadian cultural sector. These target all aspects of culture in our 
communities: investing in excellence in the cultural industries, ensuring that cultural 


2 


experiences are reaching audiences across the country, and building a strong, vital 
cultural sector for the future. 


In its 2005 budget, the Government committed $172 million per year in new funding to 
provide stability for the cultural package for another five years. With the funding secured, 
the challenge now is to ensure that these investments continue to achieve results for 
Canadians, providing them with opportunities to share diverse cultural experiences with 
each other and with the world. 


Priority: Revitalizing Canada’s Heritage 


Heritage resources connect an increasingly diverse population to an understanding of the 
origins and development of Canadian society and offer opportunities for new Canadians 
to see themselves represented in Canadian institutions. The strong volunteer tradition in 
heritage creates opportunities to build and reinforce social capital. As a major driver for 
tourism, heritage constitutes a significant asset to both rural and urban communities 
across the country and to Canada as a whole. 


e Protecting Federal Heritage Assets: Working in close collaboration with 
Library and Archives Canada and other Government organizations, the 
Department will play a leadership role in ensuring that the issues raised in the 
2003 Report of the Auditor General concerning the protection of federal heritage 
assets are addressed. 


e New Museum Policy: To ensure that communities across the country are able to 
capitalize on the value of their heritage assets, a new museum policy will be 
proposed. Key issues that require attention include deteriorating collections and 
the need for institutions to adapt to a changing Canadian society characterized by 
increased competition for audiences and volunteers. 

Priority: Enhancement of Canada’s Linguistic Duality and Minority Language 
Services 

Renewed cooperation and coordination mechanisms with community partners and 
provincial/territorial governments will result in a greater acceptance of the linguistic 
duality of the country and better services for official language minority communities. 
Canadians will better understand the rights of official language minorities and appreciate 
their enhanced vitality and participation in different sectors of society. 
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Priority: UNESCO International Convention for the Protection of the Diversity of 


Cultural Contents and Artistic Expressions 
Canada has proven its leadership and will continue its efforts to develop a Convention 


that will recognize the special role of cultural goods and services and establish an 
international framework for effective cultural policies that reaffirm the right of states to 
preserve and promote the diversity of cultural expressions. 


Priority: Sport Development 
Sport contributes to improving the health of Canadians, building strong communities, 


fostering social inclusion and showcasing Canada and Canadian values to the world. In 
recognition of the positive contribution that an active lifestyle can have on the health of 
the nation, the Department will continue to work with key partners to strengthen 
participation in sport among Canadians. In the pursuit of excellence, the Department will 
address areas of need within the sport system, including direct support to athletes, 
coaching, national team programming, sport science and research, equipment and training 
and competition needs. Both the pursuit of excellence, through the “Own the Podium” 
project, and the promotion of sport participation will enable Canada to capitalize on its 
role as host country for the 2010 Olympic and Paralympic Games. 


Priority: 2010 Games: Preparing for the Canadian Olympiad 
In 2010, Canada will welcome the world in Vancouver and Whistler, British Columbia, 


for the Winter Olympic and Paralympic Games. In 2006, the Department will participate 
in the launch of the 2010 Cultural Olympiad, four years of activities, festivals, and 
programs that will celebrate Canada’s excellence and diversity, at home and around the 
globe. 

Working with a broad spectrum of partners, including Games stakeholders, other federal 
departments and agencies, and provinces and territories, the Department will ensure the 
success of the 2010 Winter Olympic and Paralympic Games, as a credit to Canada 
abroad, and a lasting legacy of pride, unity and opportunity for all Canadians. 


Priority: Aboriginal Languages and Cultures 

Language is the cornerstone of cultural identity and survival. Aboriginal language 
revitalization has a strong correlation with quality of life, economic status, education and 
health. 

In December 2002, the Minister of Canadian Heritage announced $160 million over 10 
years for the preservation, revitalization and promotion of Aboriginal languages and 
cultures. The Task Force on Aboriginal Languages and Cultures, appointed in 2003 to 
make recommendations on priorities for this investment, will submit their report to the 
Minister in 2005. A response to this report, along with the result from the Comprehensive 
Review of Federal Aboriginal Languages and Cultures Programs and Activities, will 
form the basis of the department's commitment to supporting the revitalization, 
preservation and promotion of Aboriginal languages and cultures, consistent with the 
Government of Canada's stated priority to renew the relationship with Aboriginal Peoples 
and improve the quality of life for Aboriginal Canadians. 
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Priority: Canada’s Action Plan against Racism 

Responding to Canada’s increasing racial and ethnic diversity requires that we continue 
to enhance our ongoing commitments and actions across government departments and 
sectors of society to address gaps between the goal of equality and the actual social and 
economic outcomes among people from different racial and ethnic groups. A Canada For 
All: Canada’s Action Plan against Racism aims to create a more inclusive and equitable 
society and advance this objective coherently, consistently and proactively. The Plan 
represents a major step across federal department to strengthen social cohesion more 
effectively through anti-racism measures. 


| 


Table: Canadian Heritage Priorities 


Canadian Heritage Type of Priority 
Priorities 

Broadcasting — Looking to the Future | Ongoing 

[An Audiovisual Policy for the 21° Ongoing 


Duality and Minority Language Services 


Creating Canada Together Ongoing 
Revitalizing Canada’s Heritage New 
Enhancement of Canada’s Linguistic Ongoing 


UNESCO International Convention for 
the Protection of the Diversity of Cultural 
Contents and Artistic Expressions 


Previously committed 


Sport Development 


Previously committed 


2010 Games: Preparing for the Canadian 
Olympiad 


Previously committed 


Aboriginal Languages and Cultures 


L— 


Previously committed 


Canada’s Action Plan against Racism 


New 
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1.6 Context of Canadian Heritage Plans and Priorities 


1.6.1 Operating Environment 

Canadian Heritage initiatives are funded primarily through grants and contributions’ . 
The Department abides by the terms and conditions set out for each, and respects the 
Transfer Payment Policy of the federal government. 


(http://www.tbs-sct.gc.ca/pubs_pol/dcgpubs/TBM_142/ptp_e.asp) 


The Department of Canadian Heritage delivers its programs and services across Canada 
through Headquarter Offices in Ottawa (Ontario) and Gatineau (Québec) and through 
five regional offices, including twenty-six points of service. 


The Department also works closely with its Portfolio organizations and third-party 
delivery organizations to support cultural and civic activities in Canada. The Department 
works with the Portfolio to implement a coherent and integrated perspective on 
government priorities and policy objectives. Key areas of Portfolio cooperation include 
the digitization of cultural holdings; national and international cultural promotion and 
joint participation in major events; participation in the Government Online initiative; and 
the inclusion of young Canadians in their communities, and in artistic and heritage 
activities. 


To ensure more effective use of departmental resources, the Department of Canadian 
Heritage will continue to pursue a collaborative approach to federal-provincial-territorial 
relations. The Department will continue to work with community partners, the private 
sector and other levels of government, in pursuing its objectives. The Department will 
also maintain strong relationships with federal departments to address other facets of its 
objectives and priorities. 


1.6.2 Environmental Scan: Internal and External Factors 

Canada’s cultural life and the Canadian social fabric have come to be better understood in 
recent years, both at home and abroad, as uniquely able to thrive in an environment 
characterized by rapid technological change and by global flows of trade, capital, ideas, 
and people. Amid the growing instability and values conflict associated with the global 
war on terrorism and renewed international efforts to reduce world poverty, Canada’s 
model of shared citizenship, based on diversity, dialogue, and shared core values, has 
continued to prove itself successful and sustainable. 


1 A grant is a transfer payment made to an individual or organization which is not subject to 


being accounted for or audited, but for which eligibility and entitlement may be verified or for 
which the recipient may need to meet pre-conditions. 


A contribution is a conditional transfer payment to an individual or organization for a specified 
purpose pursuant to a contribution agreement that is subject to being accounted for and audited. 
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The Department of Canadian Heritage is a central player in the work of strengthening this 
model. It operates largely through grants and contributions directed at the community 
level, giving it by definition both a strong citizen focus and pan-Canadian reach. The 
Department seeks to improve the access of Canadians to the cultural and civic life of 
Canada’s communities, and to build capacity for meaningful civic engagement and 
cultural expression in those communities. As it helps put these fundamental elements in 
place, the Department also encourages Canadians to enter into dialogue with their fellow 
citizens at the local, regional, and national levels. The Department’s policies and 
programs seek to connect Canadians across their differences, and to reinforce their sense 
of shared citizenship, pride, and belonging. At the same time, and to this end, the 
Department works to ensure the excellence and diversity of the cultural content being 
produced by creators in Canada and consumed by publics at home and around the world. 


Canadian Heritage’s activities and responsibilities strongly advance the broad 
Government goals of building a 21°'-century economy, strengthening Canada’s social 
foundations, and securing for Canada a place of pride and influence in the world. 
Specifically, the Department’s policies and programs target two interrelated, measurable 
outcomes: 


e Canadians express and share their diverse cultural experiences with each other 
and the world; and 


e Canadians live in an inclusive society built on intercultural understanding and 
citizen participation. 


These outcomes are mutually reinforcing, and set up a “virtuous” circle. A country that 
fosters creative expression across the diversity of its people also encourages dialogue, 
intercultural exchange, and ultimately a more inclusive society. Creative expression is a 
key factor in building a cohesive Canada. At the same time, a society based on values of 
inclusion and openness to diversity is better able to generate new ideas from a broader 
spectrum of experiences and views. When people come together despite their differences, 
creative work becomes richer in quality and quantity, and has the potential to reach new 
audiences. A diverse and cohesive Canada will be a more innovative, competitive, and 
prosperous Canada. 


The Department, like the model it supports, has been confronted by significant challenges 
and opportunities in the early years of the 21*' century. Some of these challenges are 
longstanding, such as persistent cleavages between Canada’s regions, Aboriginal 
exclusion in Canadian society, and Canada’s proximity to the massive, technologically 
advanced U.S. cultural market. Others, like the rapidly changing face of Canadian society 
due to unprecedented levels of immigration, urbanization, and Aboriginal population 
growth, are only beginning to make their full implications felt in policy areas of the 
Department such as youth engagement, sport, anti-racism, official languages, funding for 
the arts, and broadcasting. Factors such as the strong Canadian dollar, the heightened 
need for consensus-building in Parliament, and experimental new approaches to 
intergovernmental cooperation in Canada have created a new paradigm in which to 
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pursue cultural policy goals, from promoting international co-productions in film and 
television and strengthening Canadian content on the Internet to building local cultural 
infrastructure in partnership with communities and preparing to host the 2010 Winter 
Olympic and Paralympic Games. 


At home during the past several months, interventions by courts have pushed policy 
boundaries in areas like satellite broadcasting, digital copyright, and Métis rights. 
Internationally, progress toward a UNESCO convention on cultural diversity may lead to 
significant changes in the approach taken by countries to cultural trade, in recognition of 
the fact that new technologies are transforming the way cultural content is created, 
disseminated, and experienced. Increasing international attention to the state of 
indigenous cultures and languages has exposed Canada to criticism that its model of 
shared citizenship is not fully inclusive. Most recently, debate on responsible citizenship 
and the potential fault line of religious belief has flared up domestically and globally in 
the context of public safety and counter-terrorism, leading to calls for a more systematic 
approach to cross-cultural dialogue. 


Canadian Heritage continues to address these and other complex realities with a view to 
strengthening Canada’s model, confident that the Department’s areas of activity and 
responsibility represent public goods of importance to Canadians in a trans-border, high- 
speed world. A clear majority of Canadians have repeatedly expressed their support for 
public broadcasting and other government efforts to ensure access to diverse Canadian 
cultural content and heritage, including public museums and arts spaces. Some 90 per 
cent believe that people from diverse communities and groups enrich the cultural life of 
Canada, and that arts experiences are a valuable way of bringing together people from 
different languages and cultural traditions. More than three-quarters want creative people 
to be able to live and work in Canada while enjoying international success. As Canada 
has helped to shape an emerging global consensus on human rights, cultural diversity and 
the conduct of international relations, in recent years the Department has sought to 
achieve the closest possible “fit” between its programs and policies and the values of 
citizens. At the same time, values and attitudes within North America have been steadily 
diverging on a range of social and cultural issues, further highlighting those foundations 
of cohesion and creativity in Canada that the Department is in a position to solidify. 


By linking investments to specific outcomes associated with both creativity and cohesion, 
the Department creates synergy between its programs and policies. This means that the 
organization can make the most of its resources while achieving a high degree of 
coordination and complementarity. Canadian Heritage has made considerable strides in 
improving its ability to examine program performance and the effectiveness of policy 
instruments in these areas, although much more progress remains to be achieved in this 
regard, and in establishing evidence-based priorities. The Department’s integrated 
approach to planning and reporting will help to guide future investment choices, ensure 
responsible spending, and provide Canadians with transparent information about their 
government’s many roles in building a more cohesive and creative Canada — one in 
which all Canadians see themselves and their diverse stories reflected. 
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PART 2: DETAILED ANALYSIS OF PLANNED RESULTS 


The Department of Canadian Heritage has two strategic outcomes, including 7 Program 
Activities realized through 22 Program Sub-Activities, mostly at the program or initiative 
level. In addition, another Program Activity, Corporate Services, comprising 8 Program 
Sub-Activities is detailed in Part 4, Other Information. 


This section describes the planned strategic outcomes of Canadian Heritage, its Program 
Activities, Program Sub-Activities and Sub-Sub activities as described in our approved 
Program Activity Architecture (PAA) that forms the basis of our Management Resources 
and Results Structure (MRSS). Only key initiatives are included here. 


This new structure replaces the previous Planning and Reporting Accountability Structure 
(PRAS) composed of 3 Business Lines (Cultural Development and Heritage, Canadian 
Identity and Corporate Management). Our new structure weaves together the previous 
four strategic objectives mentioned in earlier Reports on Plans and Priorities and 
Departmental Performance Reports. 


STRATEGIC OUTCOME 1: CANADIANS EXPRESS AND SHARE THEIR 


DIVERSE CULTURAL EXPERIENCES WITH EACH OTHER AND THE 
WORLD 


Strategic Outcome | is being achieved through 4 Program Activities: 
e Creation of Canadian Content and Performance Excellence 
e Sustainability of Cultural Expression and Participation 
e Preservation of Canada’s Heritage 
e Access and Participation in Canada’s Cultural Life 


Financial Resources ($ millions): 


2004-2005 2005-2006 2006-2007 2007-08 


747.0 811.0 


Human Resources: 


2004-2005 


2005-2006 2006-2007 
FIEs FTEs FTEs 
1,373 1,331 1331 


Program Activity 1: Creation of Canadian Content and Performance 


Excellence 


Description: Expression of culture starts with the creation of works and performance. 
Canadian Heritage fosters an environment where such creation happens and where 
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creators are appropriately compensated for their work, reflecting linguistic duality and the 
diversity and richness of our country while achieving demonstrable levels of excellence. 
Such an environment is not a given. In particular, the segmentation and relatively small 
Canadian cultural market coupled with its traditional openness to foreign cultural 
products impose significant challenges to our creative output. Although excellence is 
what professional artists and high performance athletes strive for, its achievement 
requires a sufficiently supportive structure both domestically and internationally, at all 
levels of cultural and sport development. The Department of Canadian Heritage focuses 
on enabling creators to produce and athletes to perform by supporting the structure and 
cultural industries needed for high quality works and performances. 


Structure 


Program Activity 1: Creation of Canadian Content and Performance Excellence 
Program Sub-Activities Program Sub-Sub-Activities 


1.1 Arts and Cultural Industries 

This Program Sub-Activity provides 
policies and programs that encourage and 
protect excellence in Canadian cultural 
expression, in all its diversity, through 
support to creators, artists, entrepreneurs 
and organizations. 


1.2 Sport 

This Program Sub-Activity allows the 
Department to enhance opportunities for 
Canadians to participate and excel in sport 
in collaboration with the sport community 
and the 13 provincial/territorial 
governments that have adopted the 
Canadian Sport Policy. 

Programs are designed to enhance 
Canada’s sport performance at the highest 
international level. Grants and 
contributions provide direct financial 
support, professional coaching, support 
personnel, facilities, quality training and 
competition opportunities. 


Planned Results 


1.1.1 Canadian Television Fund 

1.1.2 Canada Music Fund: Content 
Development 

1.1.3 Book Publishing: Content 
Development 

1.1.4 Canada Magazine Fund: Content 
Development 

1.1.5 New/Interactive Media: Content 
Development 


1.2.1 Athlete Assistance 
1.2.2 Sport Support and Hosting 


e Canadian content reflective of Canada’s diverse society is created and produced 
for domestic and international markets; and 


e Canadians excel in sport domestically and internationally in culture and sport. 


This program activity is linked to the following priorities: 
- Broadcasting: Looking to the Future; 

- An Audiovisual Policy for the 21" Century; 

- Facilitating the Transition to the Digital Economy; 

- Creating Canada Together; 

- Sport Development; 

- 2010 Games: Preparing for the Canadian Olympiad. 


Program Activity 1: Financial Resources ($ millions) : 


2004-2005 2005-2006 2006-2007 
318.5 421.4 286.6 


Program Activity 1: Human Resources: 


2004-2005 2005-2006 2006-2007 2007-08 
FTEs FTEs FTEs FTEs 
268 219 226 226 


Program Activity 1: Creation of Canadian Content and Performance Excellence 

Program Sub-Activity: Arts and Cultural Industries (1.1) 

Key Initiative: An Audiovisual Policy for the 21% Century 

There are two components in this initiative: 
A) Broadcasting: Looking to the Future (Government of Canada Response to 
Our Cultural Sovereignty: The Second Century of Canadian Broadcasting); and 
B) Film, Video and Sound Recording: New Challenges, New Opportunities. 


A) Broadcasting: Looking to the Future (Government of Canada Response to Our 
Cultural Sovereignty: The Second Century of Canadian Broadcasting 

Description: Recent policy initiatives and studies, including the Report of the Standing 
Committee on Canadian Heritage, Our Cultural Sovereignty: The Second Century of 
Canadian Broadcasting, have recommended significant changes to broadcasting sector 
policies, programs and institutions in an environment of rapid technological change, 
globalization, convergence, and socio-demographic diversity. 
http://www.parl.gc.ca/InfocomDoc/37/2/HERI/Studies/Reports/herirp02/herirp02-e.pdf 


Our Cultural Sovereignty: The Second Century of Canadian Broadcasting calls on the 
Government to implement 97 recommendations on a diverse range of issues, including: 
e The governance of the Canada Television Fund; 
e Funding to and accountability of the Canadian Broadcasting Corporation (CBC); 
e The centralization of Canadian content certification at the Canadian Audio-Visual 
Certification Office (CAVCO); 
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e Challenges associated with the production and delivery of local and regional 
television programming; 

e The digital environment, including demand by consumers for greater choice (for 
example, for third-language television services); and 

e Alignment of various federal audio-visual institution mandates. 


The Government’s response, due April 4, 2005, will set the stage for future priority 
action in the Canadian broadcasting sector. 


This policy initiative supports the priority Broadcasting: Looking to the Future. 


Planned Result 


e The direction set by the Government’s response to Our Cultural Sovereignty: The 
Second Century of Canadian Broadcasting will enhance the ability of the 
broadcasting sector to adapt to new technologies, improve the governance of the 
Canadian broadcasting system, and provide access for Canadians to high-quality, 
distinctively Canadian television programming. 


Performance Indicator 


e Number of hours of new Canadian programming developed and produced with 
Canadian Television Fund support broken down by language (English-language, 
French-language and Aboriginal languages) by region and genre. 


Three-Year Milestones 
Year 1: 2005-06 
e Tabling of the response by April 4, 2005; 
e Identification of key initiatives for delivery in years 1, 2, and 3; 
e Development of an approach for delivering on short-term initiatives arising from 
the response; and 
e Begin to deliver on short-term initiatives. 


Years 2 and 3: 2006-07, 2007-08 
e Completion of short-term initiatives and begin delivery of medium-term 
initiatives. 


B) Film,Video and Sound Recording: New Challenges, New Opportunities 
Description: As in the broadcasting industry, recent policy initiatives and studies have 
recommended changes to film, video and sound recording policies, programs and 
institutions in an environment of rapid technological change, globalization, convergence, 
and socio-demographic diversity. 


In particular, Canada’s film and video sector faces significant challenges to which the 


policy framework must respond: 
e Reaching larger audiences for Canadian English-language feature films; 
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e the negative impact of a strong Canadian dollar on export capacity and foreign 
location shooting in Canada; 

e limited access to the international capital critical for domestic growth of the 
industry; and 

e the advent of e-cinema and direct satellite distribution of movies in theatres. 


This key initiative includes the following activities in relation to audio-visual content 
production: 

e Review of the co-production policy underpinning the many international treaties 
to which Canada is signatory and clarifying the object of co-production policy for 
the audio-visual sector in Canada. (For more details, see Program Sub-Sub- 
Activity 2.4.5, Audio-Visual Co-Production Policy Review); 

e A comprehensive evaluation of the Canadian Feature Film Policy (developed in 
2000). Canadians, including audiovisual stakeholders, will be consulted. One of 
the key policy challenges is to ensure that English feature films reach Canadians; 
and 

e Incollaboration with Finance Canada, an evaluation of the effectiveness and 
benefits of the Canadian Film or Video Production Tax Credit program for 
Canadian content production. 


This policy initiative supports the priority An Audiovisual Policy for the 21° Century. 


Planned Result 
e Modernization of Canada’s audio-visual policy instruments leads to increase in 
Canadian content, enhanced ability of the film sector to adapt to new technologies 
and new realities and improved access for Canadians to diverse cultural 
expression. 


Performance Indicators 
e Performance indicators are being developed. 


Three-Year Milestones 
Year 1: 2005-06 
e Completion of co-production policy review; 
e Completion of summative evaluation of Canadian Feature Film Policy; and 
e Completion of Evaluation of the Canadian Film or Video Production Tax Credit 
program. 


Years 2 and 3:_ 2006-07, 2007-08 


e Implementation of management response to evaluations of Canadian Feature Film 
Policy and Canadian Film or Video Production Tax Credit program. 
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Program Activity 1: Creation of Canadian Content and Performance Excellence 
Program Sub-Activity: Arts and Cultural Industries (1.1) 

Key Initiative: Facilitating the Transition to the Digital Economy — Copyright 
Reform and Cultural Content on the Internet 

Description: The Government continues to facilitate the cultural sector’s transition to the 
digital economy to the benefit of Canadian communities. 

A strong Canadian voice on the Internet remains important given the continual increase 
in Internet use among Canadians and around the world. Rapid changes in technologies 
mean that support mechanisms must remain relevant. 


Ongoing copyright reform is necessary to address the following various challenges: 


international pressures (e.g. World Intellectual Property Organization treaties); 
technological changes (e.g. new distribution systems for cultural products); 
marketplace challenges (e.g. the development of new business models); and 
recent court decisions such as Society of Composers, Authors and Music 
Publishers of Canada (SOCAN) v. Canadian Association of Internet Providers 
(CAIP) (http://www.pch.gc.ca/progs/ac-ca/progs/pda-cpb/neuf-new/recent_e.cfm) 


and Canadian Private Copying Collective v. Canadian Storage Media Alliance et 
al. (http://www.pch.gc.ca/progs/ac-ca/progs/pda-cpb/neuf-new/private_e.cfm). 


This initiative supports the priority Facilitating the Transition to a Digital Economy. 


Activities to be undertaken in the current planning period include: 


Copyright reform: Pursuant to Section 92 of the Copyright Act, the Government 
tabled a report entitled Supporting Culture and Innovation: Report on the 
Provisions and Operation of the Copyright Act in Parliament on October 2, 2002. 
(http://strategis.ic.gc.ca/epic/internet/incrp-prda.nsf/en/rp00863e.html) The report 
sets out a comprehensive assessment of outstanding copyright issues, as well as 
an agenda for legislative reform over the short, medium and long term. The report 
was referred to the Standing Committee on Canadian Heritage for action. The 
Department, along with Industry Canada, is currently working towards legislative 
amendments to achieve the short-term reform agenda; and 

Cultural content on the Internet: Canadian Culture Online supports the creation 
of interactive digital cultural products, particularly for the Internet. This content 
enables Canadians, regardless of location, to have choices in this newly emerging 


cultural field. (http://www.pch.gc.ca/progs/pcce-ccop/index_e.cfm) 


Planned Results 


Advanced Canadian e-content is produced for digital networks; and 
Copyright legislation remains relevant in the context of rapid change. 


Performance Indicators 


Number of new media products created with support of the Government of 
Canada; and 


Number of visits to web sites and the number of projects produced. 
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Three-Year Milestones 
Year 1: 2005-06 
e Legislative package tabled in Parliament and beginning of the implementation of 
short and medium-term changes to the Copyright Act; 
e Coordinated efforts of key stakeholders to promote copyright issues and to raise 
awareness of the importance of copyright; and 
e Evaluation of Canada New Media Fund (http://www.pch.gc.ca/progs/pcce- 
ccop/progs/media_e.cfm). 

o Completion of Gateway Fund (http://www.pch.gc.ca/progs/pcce- 
ccop/progs/gateway_e.cfm) pilot project that targeted culturally diverse 
and Aboriginal Communities; and of 

o Partnership Fund (http://www.pch.gce.ca/progs/pcce- 
ccop/progs/part_e.cfm) call for proposals targeted at organizations with 
contemporary collections reflective of the perspectives of Aboriginal and 
ethno-cultural communities. 


Years 2 and 3: 2006-07, 2007-08 
e Success of Gateway Fund and Partnership Fund initiatives are assessed; and 


e Continued reform of Canadian copyright law to address medium-term and long- 
term issues. 


Web Link 
Copyright Reform Process 
http://www.pch.gc.ca/progs/ac-ca/progs/pda-cpb/reform/index_e.cfm 


Program Activity 1: Creation of Canadian Content and Performance Excellence 
Program Sub-Activity: Arts and Cultural Industries (1.1) 
Key Initiative: Creating Canada Together 


First announced in 2001, the Tomorrow Starts Today initiative marked the beginning of a 
three-year investment valued at over $500 million. This investment was subsequently 
extended in 2004-2005. In its 2005 Budget, the Government confirmed funding for the 
cultural package in the amount of $860 million over five years, from 2005-06 to 2009- 
10. This is the most important investment ever made by the Government of Canada in the 
arts and culture. 


(http://www.pch.gc.ca/special/tomorrowstartstoday/en-intro.html) 


The cultural package consists of both new and enhanced programs that support the arts 
and culture in Canada. These investments are designed to provide strategic support to the 
arts, publishing, sound recording, the export of cultural products, and increased Canadian 
cultural presence on the Internet. A key objective is to strengthen the sector and improve 
access to the arts and culture for all Canadians. 
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The cultural package targets all aspects of culture in our communities: encouraging 
excellence among our artists, promoting arts and heritage among the Canadian 
population, and providing the cultural sector with the means to prosper in the 21° 
century. Through a strategic balancing of new programs and increased investments in 
existing instruments, this initiative has supported Canadian artists, creators and 
organizations, increased diversity of cultural expression, improved access to Canadian 
cultural products, and contributed to the sustainability of the cultural sector. 


The cultural package has received the full support of all levels of government, artists, and 
the cultural sector across Canada. Findings of formative evaluations indicate that 
programs are relevant, well designed, valued by clients and positioned to achieve 
favourable results for Canadians. Much progress has been made in increasing the sector’s 
self-reliance and good management practices. 


With the Government’s commitment made for five additional years, the challenge now is 
to ensure that these investments continue to achieve results for Canadians, providing 
them with opportunities to share diverse cultural experiences with each other and with the 
world. 


This initiative supports the priority Creating Canada Together. 


Planned Result 


e Programs that are part of the cultural package continue to yield results for 
Canadians by increasing access to diverse cultural expression and enhancing the 
sustainability of the cultural sector in Canada. 


Performance Indicators 


e To date, program results show a positive trend in indicators (e.g. number of 
communities hosting arts festivals and events supported by the Government of 
Canada; number of visits to web sites showcasing new Canadian content 
supported by the Government of Canada; number of new Canadian music 
activities funded; number of Canadian-authored books published in Canada). 


Three-Year Milestones 
Year 1: 2005-06 
e Terms and Conditions of the cultural package are renewed. Where appropriate, 
management response to formative evaluations is implemented. 


Years 2 and 3:_ 2006-07, 2007-08 
e Summative evaluations of most program components are done; 
e Reports on summative evaluations are done; 
e Programs under the cultural package continue to be delivered; and 
e The management response to summative evaluations is implemented. 
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Program Activity 1: Creation Of Canadian Content And Performance Excellence 
Program Sub-Activity: Sport (1.2) 
Program Sub-Sub-Activity: Sport Support and Hosting (1.2.2) 


In support of the enhanced capacity and excellence pillars of the Canadian Sport Policy, 
along with the objectives set out in the Physical Activity and Sport Act and the 
Department of Canadian Heritage Act, the Department will develop four key initiatives: 


Key Initiative: Strengthening Sport Leadership 
Description: The goal is to expand the corps of qualified Canadian coaches and leaders, 


and to expedite the implementation of the Competency Based Education and Training 
(CBET) Program for coaches in both official languages. The Department is working with 
partners within the sport system including provinces and territories to: 
e advance coaching and leader training by developing higher standards of coaching 
competencies; 
e improve working conditions for paid coaches by implementing a new governance 
structure that facilitates the delivery of coach education in Canada; and 
e provide support for volunteers. 


This initiative supports the priority Sport Development. 


Planned Result 
e A new Coaching Governance Structure is implemented. 


Performance Indicators 
e Number of certified coaches; 
e Number of national sport organizations (NSOs) that have completed Competency 
Based Education and Training (CBET) or are developing CBET; and 
e Percent of NSO employed coaches that have level 4/5. 


Three-Year Milestones 
Year 1: 2005-06 
e Federal-Provincial/Territorial Sport Ministers sign the new coaching governance 
mandate agreement; 
e Transition from previous structure to a new organization for the delivery of 
coaching education is implemented; 
e Accelerated development and implementation of coaching certification based on 
the Competency Based Education and Training model; and 
e Improvements in the support of employment and working conditions for qualified 
coaches. 


Years 2 and 3: 2006-07, 2007-08 
e Continued support for the development and delivery of the Coach Education and 
Training Program; 
e Accelerated development of the Competency Based Education and Training 
program to be delivered across Canada; and 
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e Continued support for paid coaches and their working conditions. 


Key Initiative: Maximizing the Benefits of Hosting 
Description: The Department will continue its development of a long-term strategic 


approach to hosting major international sport events as a means to build capacity, 
excellence and participation through the implementation of the Strategic Framework for 
Hosting International Sport Events in Canada. The Hosting Strategy provides an 
integrated decision-making process for government investment in the hosting of 
international sporting events. It will position hosting as a key element of building 
capacity in the sport system; maximizing economic benefits and maximizing community 
benefits; and promoting Canadian culture and values. 


To achieve its objectives, the Hosting Strategy requires that there be a planned and 
coordinated Federal-Provincial/Territorial process to determine international sport events 
that governments could support. 


This initiative supports the following priorities: 
- Sport Development; 
- 2010 Games: Preparing for the Canadian Olympiad. 


Planned Result 
e Opportunities to bid for and host international events in Canada. 


Performance Indicators 
e Number and type of events funded by Sport Canada; and 
e Number of Canadian athletes, coaches and volunteers participating in funded 
events hosted in Canada. 


Three-Year Milestones 
Year 1: 2005-06 

e Alignment of the Federal Policy for Hosting International Sport Events with the 
objectives of the Hosting Strategy; 

e Implementation of the International Sport Events Coordination Group (ISECG). 
The ISECG will consist of federal, provincial and territorial government officials 
who will implement the Hosting Strategy in the identification of sport events 
eligible for federal, provincial and territorial government support. 


Years 2 and 3: 2006-07, 2007-08 
e ISECG will be fully operational; and 
e Alignment of the Hosting Program with the revised Hosting Policy will be 
completed. 
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Key Initiative: Providing Strategic Support for High Performance Sport 


Programming and Promoting Technically Sound Sport Development 
Description: The Department will implement the Sport Excellence Strategy to provide 


strategic support for high performance sport programming, through the work of the 
Interim Canadian Sport Review Panel, and will develop and implement generic and 
sport-specific long-term athlete development models. 


The Interim Canadian Sport Review Panel, consisting of technical experts from the 
Canadian sport community and government representation, will provide 
recommendations to the Department and other national funding partners regarding the 
targeting of contribution funds to sports with the greatest potential for international 
success at future Olympic and Paralympic Games. This collaborative approach amongst 
sport system partners and stakeholders seeks to ensure funding is well targeted. 


The development and implementation of sport-specific long-term athlete development 
models will require participation and buy-in from local, provincial/territorial and national 
levels of sport organizations as well as governments. 


This initiative supports the priority Sport Development. 


Planned Result 


e Systematic achievement of podium performances by Canadian athletes at future 
Olympic and Paralympic Games and World Championships. 


Performance Indicators 
e Number of medals-and number of top 8 and top 16 results (by Canadian athletes 
or teams) at: Olympics, Paralympics and World Championships. 


Three-Year Milestones 
Year 1: 2005-06 
e Implementation of the Interim Canadian Sport Review Panel; 
e Review of Panel recommendations and decisions regarding allocation of 
excellence funds for targeted sports; 
e Generic long-term athlete development model completed and development of 
sport-specific models initiated. 


Years 2 and 3: 2006-07, 2007-08 
e Monitoring and reporting of sports’ high performance plans and achievement of 
performance objectives; 
e Review of Interim Panel effectiveness and permanent mechanism 
implementation; 
e Promotion of long-term athlete development principles; 
e Continued development / implementation of sport-specific models. 
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Key Initiative: Harmonizing the Canadian Sport System 

Description: The Department of Canadian Heritage worked with provincial and 
territorial governments to develop the Canadian Sport Policy and the Federal-Provincial/ 
Territorial Priorities for Collaborative Action 2002-05 and is now developing with them 
an assessment for the Canadian Sport Policy. This will serve as a management tool to 
assess their collective progress in implementing the Policy and also to establish priorities 
for collaboration in sport for the periods 2006-09 and 2010-12. 


Such a complex task is challenging. Significant efforts by governments will be required 
to develop a framework with sufficient details to be meaningful and commit governments 
to develop sport in a concerted manner. The engagement of the sport community in this 
exercise is necessary to maximize the goal of harmonizing the efforts of the many 
stakeholders, at national and provincial/territorial levels, which constitute the sport 
sector. 


This initiative supports the priority Sport Development. 


Planned Result 


e More collaboration among different partners in the sport system and more 
effective links between initiatives to meet objectives. 


Performance Indicator 


e Number of policy and program collaboration initiatives among federal, provincial 
and territorial governments. 


Three-Year Milestones 
Year 1: 2005-06 


e Achieving agreement on the five-year collaborative action plan. 


Years 2 and 3: 2006-07, 2007-08 
e Implementation of Collaborative Action Plan; and 
e Reporting on the Collaborative Action Plan. 


Web Links . 
Athlete Assistance Program 
http://www.pch.gc.ca/progs/sc/prog/index_e.cfm 


Multi-Sport Major Games 
http://www.pch.gc.ca/progs/sc/pol/accueil-host/index_e.cfm 


Canada Games 
http://www.pch.gc.ca/progs/sc/ 


North American Indigenous Games 
http://www.pch.ge.ca/progs/sc/ 
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Arctic Winter Games 
http://www.pch.ge.ca/progs/sc/pol/accueil-host/index_e.cfm 


Program Activity 2: Sustainability of Cultural Expression and 
Participation 


Description: 
Cultural life rests on the continued existence of an intricate network of institutions, not- 


for-profit organizations, corporations, volunteers, professionals and audiences. Like any 
ecosystem, it thrives on a nurturing environment. It must adapt and renew itself. This 
resilient network relies on dedication, experience and talent. Some elements of the chain 
are vulnerable to investment patterns, market failures, foreign competition, technological 
changes, labour strains and international trade rules and agreements. The Department of 
Canadian Heritage fosters the sustainability of this cultural ecosystem by assisting 
organizations and people to increase their capacity to attract investment, achieve 
copyright protection, develop deeper roots within communities, seize international 
opportunities, optimize their management and build strong partnerships. Focus is on both 
domestic and international fronts in the fields of art, culture, heritage and sport. 


Structure 


Program Sub-Activities Program Sub-Sub-Activities 


2.1 Arts and Cultural Industries 2.1.1 Support to the Arts Sector 
2.1.2 Film and Video Sector: Capacity 
Building 

2.1.3 Canada Music Fund: Capacity 
Building 

2.1.4 Book Publishing: Industry 
Development 

2.1.5 Canada Magazine Fund: Industry 
Development 

2.1.6 New/Interactive Media: Sector 
Development 

2.1.7 Cultural Investment Review 


2.2.1 Canadian Heritage Information 
Network (CHIN) 

2.2.2 Support to Heritage Institutions and 
Organizations 
2.3.1 Canada Games 
2.3.2 Multi-Sport Major Games 
2.3.3 Vancouver 2010 


2.4.1 Trade Routes 


[2.2 Heritage 


2.3 Sport 


2.4 International 
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2.4.2 TVS 
2.4.3 International Francophonie 

2.4.4 International Norm and Standard 
Setting 

2.4.5 Capacity Building 


and Cooperation 


Planned Result 
e Vibrant cultural and sport sectors in which Canadian cultural expression and 
participation can thrive and remain relevant at home and abroad. 


This program activity is linked to the following priorities: 

- Broadcasting: Looking to the Future; 

- An Audiovisual Policy for the 21 Century; 

- Facilitating the Transition to the Digital Economy; 

- Creating Canada Together; 

- Revitalizing Canada’s Heritage; 

- UNESCO International Convention for the Protection of the Diversity of Cultural 
Contents and Artistic Expressions; 

- Sport Development; 

- 2010 Games: Preparing for the Canadian Olympiad. 


ram Activi 
2004-2005 


Pro 


2: Financial Resources ($ millions): 
2005-2006 2006-2007 | 2007-08 | 


178.8 147.0 148.4 148.1 


2007-08 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: Arts and Cultural Industries (2.1) 
Program Sub-Sub-Activity : Support for the Arts Sector (2.1.1 


Key Initiative: Support for the Arts Sector 
Description: Support to arts organizations through the Canadian Arts and Heritage 


Sustainability Program (http://www.pch.ge.ca/progs/pcape-cahsp/index_e.cfm) and 
National Arts Training Contribution Program (http://www.pch.gc.ca/progs/pnfsa- 
natcp/index_e.cfm) contributes to the long-term viability of the arts sector. 


Arts organizations in Canada face a number of challenges to their financial and 
organizational stability: the need for improved governance; high fixed costs related to 
labour, production, and touring; high sensitivity to external factors, such as economic 
downturns; and management and leadership succession challenges. 


Si 


This initiative supports the priority Creating Canada Together. 


Planned Results and Performance Indicators 
Canadian Arts and Heritage Sustainability Program 
e Planned Result: Increased self-reliance of arts and heritage organizations. 
e Performance Indicator: Number of arts and heritage organizations with improved 
management and financial planning practices. 


National Arts Training Contribution Program 
e Planned Result : Development of Canadians from diverse backgrounds for artistic 
careers and cultural leadership. 
e Performance Indicators: 
o Percentage of students and staff from diverse regional and cultural 
backgrounds supported by the program; and 
o Percentage of graduates from funded organizations working professionally 
in their fields. 


Three-Year Milestones 
Year 1: 2005-06 
e Renewal of Terms and Conditions of Canadian Arts and Heritage Sustainability 
Program for 2005-2006; and 


e Recipient audits for Canadian Arts and Heritage Sustainability Program and 
National Arts Training Contribution Program. 


Years 2 and 3: 2006-07, 2007-08 
e Renewal of Terms and Conditions of National Arts Training Contribution 
Program; and 
e Summative evaluations and continued delivery and modernization of programs as 
per results of summative evaluations. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: Arts and Cultural Industries (2.1) 
Key Initiative: Capacity Building in the Cultural Industries 
Description: Initiatives across the cultural industries — film and video, music, new media 
and publishing — ensure that Canadian cultural expression thrives and remains relevant at 
home and abroad: 
e National Training Program in the Film and Video Sector 
(http://www.pch.gc.ca/progs/pnfsfv-ntpfvs/index_e.cfm); 
¢ Canada Music Fund (http://www.pch.gc.ca/progs/ac-ca/progs/femus- 
cmusf/index_e.cfm); 
e Book Publishing Industry Development Program (http://www.pch.gc.ca/progs/ac- 
ca/progs/padie-bpidp/index_e.cfm); . 
e Canada Magazine Fund — Industry Development (http://www.pch.gc.ca/progs/ac- 
ca/progs/fem-cmf/index_e.cfm); 
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e New Media Sector Development Fund and New Media Research Networks Fund 
(http://www.pch.gc.ca/progs/pcce-ccop/progs/progs_e.cfm); and 

e Cultural Investment Review (http://www.canadianheritage. gc.ca/progs/ac- 
ca/progs/eiic-csir/index_e.cfm) 


Canada’s cultural industries face complex challenges to their financial and organizational 
stability: limited market penetration and distribution; the need to adapt to new 
technologies; limited opportunities for professional and organizational development; 
succession and training. 


Programs provide strategic support to assist cultural industries in building capacity and 
strengthening their viability. 


Regulation of foreign cultural investments provides opportunities to leverage support 
from foreign investors for a sustainable cultural infrastructure in which Canadians 
participate at every level. 


This initiative supports the priority Creating Canada Together. 
Planned Results and Performance Indicators 


Film and Video 
e Planned Results 


o Early in their career, producers, directors and other creators gain 
experience in filmmaking; and 


o Talented Canadians from different regional, linguistic and cultural 
backgrounds have access to high-calibre training. 


e Performance Indicators 
o Number of schools funded; number of student films screened at festivals; 
o Number of awards received; and 


o Percentage of graduates by language, region, visible minority and 
Aboriginal background, etc. 


e Planned Results 


o Increased production of Canadian content by a stable form of corporate 
financing for Canadian production companies; and 


o Enhancement of Canada as a location of choice for film and video 
productions. 


e Performance Indicator 
o Value of certified Canadian productions; amount of tax credits issued; etc. 
Music 


e Planned Result 


= 


o Canadian sound recording associations and music entrepreneurs 
demonstrate growth, sustainability and adaptability to emerging trends. 


e Performance Indicators 
o Number of association members; and 


o Association revenues; funded firms revenue, debt to equity ratio, short- 
term debt ratio, earnings, etc. 


e Planned Result 


o Capacity building events are well attended and well received by Canadian 
composers, lyricists and songwriters. 


e Performance Indicators 
o Audience/participation rates; and 
o Number of participants; percent satisfied. 


Publishing (Books and Periodicals) 
e Planned Result 


o Canadian book publishers can compete effectively in the national and 
international marketplace. 


e Performance Indicators 
o Sales of Canadian-authored and Canadian-published books; 
o Revenues and market share of Canadian book publishers; 
o Exports of Canadian-authored books and sales of international rights; and 
° 


Number of publishers and Canadians attending book fairs, festivals and 
“salons du livre”. 


e Planned Result 


o Canadian magazine publishers can compete effectively in the Canadian 
marketplace. 


e Performance Indicators 
o Revenues of Canadian magazine publishers; 


o Market share of Canadian magazines (revenues, newsstand and 
circulation); and 


o Number of Canadian-content magazines published by Canadian 
publishers. 


New Media 
e Planned Result 
o A supportive environment is created for the new media sector in Canada. 
e Performance Indicators 
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o Number of innovative technologies and applications that creators in new 
media can use to produce and manage content; 


o Number of organizations that collaborate on research and development 
projects; and 
o Number of sector initiatives funded. 


Cultural Investment Review 
e Planned Result 


o Canada benefits as a result of establishment or acquisition of Canadian 
cultural businesses by foreign investors who produce, exhibit, distribute 
and/or sell cultural products. 


e Performance Indicator 


o Aggregate information on key contributions from foreign investors in a 
given year. 


Three-Year Milestones: 

Year 1: 2005-06 
e Terms and Conditions of programs for 2005-2006 are renewed, where necessary; 
e Summative evaluations and recipient audits are done; and 
e Next steps are determined further to the results of a study on small and medium- 


sized enterprises in the cultural sector. (http://www.pch.gc.ca/progs/ac- 
ca/pubs/index_e.cfm) 


Years 2 and 3: 2006-07, 2007-08 
e The delivery and modernization of programs continue as per results of summative 
evaluations. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: Heritage 2.2 

Heritage organizations benefit from several programs that contribute to their viability and 
sustainability by supporting, inter alia the development of business skills, the renewal of 
infrastructure, youth employment, the development of on-line content, and research into 
new techniques for preservations. A priority for these programs is efficient and effective 
management and measurement of results. 


A new heritage agenda is being developed to ensure the protection and revitalization of 
Canada’s cultural heritage, with a particular focus on the role of museums as stewards 
and presenters of the ingenuity and creativity that have characterized Canada. Key issues 
identified by the community include collections at risks and the need to rebuild audiences 
and to reinforce the volunteer effort on which they depend. During the 2005-06 fiscal 
year, further consultations will be held with the museum community to develop options 
to address these issues. 
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This agenda supports the priority Revitalizing Canada’s Heritage. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: Heritage (2.2) 

Program Sub-Sub-Activity: Canadian Heritage Information Network (2.2.1) 

Key Initiative: Canadian Heritage Information Network 

Description: The Canadian Heritage Information Network’s (CHIN) goals are to 
promote an important and visible presence for Canadian heritage content in the world of 
networked information and to ensure that Canadians and worldwide audiences can enjoy 
effective access and use of museum content for education and enjoyment, presented in an 
innovative and stimulating manner. Through its networked activities, CHIN promotes 
Canada’s rich culture, history and heritage, particularly by weaving together local stories, 
for the benefit of all Canadians. 


Rooted in a close, three-decade-long relationship with the heritage community, CHIN is a 
national centre of excellence and expertise which helps not-for-profit organizations and 
professionals (including volunteers) to find collective solutions to critical issues 
regarding digital heritage. CHIN’s Website (http://www.chin.gc.ca) provides access to 
professional resources, with a particular focus on skills for creating, presenting, 
managing, and preserving digital content. CHIN's work in developing standards for 
museum documentation has been internationally recognized and has been extended to 
encompass a broad range of information types and technical protocols necessary to 
exchange information in a widely distributed environment. 


CHIN’s current strategic objective is to move from the existing content delivery model to 
a service delivery approach that will increase the ability of museum professionals and 
volunteers to build stronger collective knowledge. 


This initiative supports the priority Facilitating the Transition to the Digital Economy 
(Canadian Digital Cultural Content). 


Planned Result 


e Canada’s heritage professionals acquire critical competencies for the creation, 
presentation, management and preservation of digital heritage for education 
purposes of all Canadians. 


Performance Indicators 


e Statistics showing improved ability of CHIN members to efficiently use new 
technologies in their business activities. 


Three-Year Milestones 
Year 1: 2005-2006 


e Develop and implement the first phases of a strategy that will redefine the CHIN 
portals into more engaging virtual spaces. 
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Year 2 and 3: 2006-07, 2007-08 
e Full implementation of the CHIN portals strategy that will allow users to not only 
have access to a greater number of CHIN resources, but also to be engaged in a 
unique platform with services and tools enticing interaction. 


Web Link: http://www.chin.ge.ca 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: Heritage (2.2) 

Program Sub-Sub-Activity: Support to Heritage Institutions and Organizations 
(2.2.2) 

Key initiative: Capacity Building 

Description: Support delivered through the Canadian Arts and Heritage Sustainability 
Program improves and consolidates the organizational, administrative and financial 
position of non-profit heritage organizations, increasing their long-term sustainability and 
ensuring that they can continue to promote and protect Canada’s rich heritage. 


This initiative is part of ongoing programs. 


Planned Result 


e Canadian community-based heritage organizations have the skills necessary to 
contribute to sustainability over time. 


Performance Indicators 
e Number of organizations supported in developing increased skills; and 
e Impact of implementing plans developed with the assistance of the program. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Key Initiative: International Trade Negotiations: 

Description: The Department’s responsibility to ensure the sustainability of cultural 
expression involves an active role in the conduct of Canadian trade policy and 
participation in negotiations of bilateral, regional (Free Trade Area of the Americas, or 
FTAA) and multilateral (World Trade Organization) trade and investment agreements. 
The Department’s role is to provide expertise on Canadian cultural policies to help 
Canada meet objectives with respect to cultural policies in those negotiations. 

The Department’s challenges in this area with respect to Canada’s cultural policy is 

to maintain flexibility in evolving new trade and investment rules that are increasingly 
complex in their application to domestic policies. 


This initiative supports the priority UNESCO International Convention for the 
Protection of the Diversity of Cultural Contents and Artistic Expressions. 
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Planned Result 
¢ Effective representation of Canadian interests and policy in trade negotiations. 


Three-Year Milestones 
e On-going participation in negotiations at the World Trade Organization (DOHA 
negotiations), under Free Trade Area of the Americas process, and in bilateral 
initiatives; and 
e Ensuring coherence between cultural trade obligations and the Convention on the 
protection of the diversity of cultural contents and artistic expression. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Program Sub-Sub Activity: Trade Routes (2.4.1) 

Key Initiative: Trade Routes 

Description: The Department of Canadian Heritage’s Trade Routes Program was 
launched in 2001 through the cultural package to fill a long-standing gap in essential 
support for and expertise in international export development. This program is conceived 
on a unique business and risk-shared concept which is custom-designed for the cultural 


sector (http://pch.gc.ca/routes). 


The Trade Routes Program strives to help meet the international business development 
challenges of its clients in the arts and cultural sector. These include: 
e asmall Canadian market; 
e under-developed expertise in international business development for a diverse 
range of small and medium-sized enterprises in the arts and cultural sectors; and 
e uncertain funding for international business development in the arts and cultural 
sectors. 


The Trade Routes Program assists cultural entrepreneurs to seize international business 
development opportunities through a range of supports and services that include a 
program of financial contributions, support for market intelligence and client services. 
These services are delivered through Canadian Heritage headquarters in the National 
Capital Region, International Trade Canada’s Regional Offices across Canada and 
through key Canadian missions abroad. 


This initiative supports the priority Creating Canada Together. 


Planned Result 


e Canadian arts and cultural entrepreneurs receive assistance to take full advantage 
of international business opportunities. 


Performance Indicators 


e Perceived export awareness and preparedness and cultural export knowledge to 
expand activities in foreign markets by Trade Routes Program recipients; 
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e Number of clients seeking assistance from Trade Routes Program (counseling and 
financial); 

e Number of inquiries on Canadian cultural products and services; and 
Number of developed and disseminated research and data projects. 


Three-Year Milestones 
Year 1: 2005-06 
e Stabilize multi-year funding through the cultural package; 
e Implement the recommendations of the formative evaluation of the Trade Routes 
Contributions program (http://www.pch.gc.ca/progs/em-cr/eval2004_e.cfm); 
e Deliver program support and services for clients; and 
e Finalize, publish and promote the Trade Team Canada — Cultural Goods and 
Services (TTC-CGS) Strategic Action Plans (TTC-CGS Web site: 


http://www.pch.gc.ca/progs/ac-ca/progs/re-tr/progs/eccc-ttcc/). 


Years 2 and 3: 2006-07, 2007-08 
e Deliver program support and services for clients. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Program Sub-Sub-Activity: International Francophonie (2.4.3) 

Key Initiative : Jeux de la Francophonie, December 7-17, 2005, Niamey, Niger 
Description: The Department of Canadian Heritage is responsible for organizing, 
coordinating, and financing the participation of athletes and artists who will represent 
Team Canada (approx. 250 people) at the Games of La Francophonie 
(http://www.jeux.francophonie.org). The Games, which are held under the auspices of 
government, are the only major international Games where sports and cultural activities 
are presented in a comparable competitive context. Canada is the second largest financial 
contributor to the 2005 Niger games organizational committee. 


The multifaceted Games offer Canadian athletes, as well as artists, a unique venue for 
diverse cultural expressions and represent an opportunity to promote our world-class 
Canadian talent throughout the Francophone world. 


Canadian representation at the Games is always three-fold: Canada, Canada-Quebec, and 
Canada-New Brunswick. It is the responsibility of each Government to organize the 
participation of its respective team. Coordination is necessary in the following areas: 
design of the uniforms for the opening ceremonies and for the medal ceremonies; and a 
common look and feel for communication products. 


This initiative supports the following priorities: 

- Creating Canada Together; 

- Enhancement of Canada’s Linguistic Duality and Minority Language Services; 
- Sport Development. 
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Planned Result 
e Canadian artists and athletes showcase their talents through activities organized 
by La Francophonie. 


Performance Indicator 
e Number of Team Canada participants (athletes, coaches, artists) at the Games of 
La Francophonie. 


Three-Year Milestones 
Year 1: 2005-2006 

e Successful coordination with key partners (Provincial governments, sport 
associations, artists and industry); 

e Preparation, coordination and financing of Team Canada’s participation at the 
fifth Games of La Francophonie to be held from December 7 to 17, 2005, in 
Niamey, Niger; and 

e Cultural competitions are held to determine Team Canada’s artistic delegation 
members in the disciplines of: song, traditionally inspired original dance, 
literature, painting, sculpting, photography, and storytelling. 


Year 2 and 3: 2006-07, 2007-08 
e There will be no activities in 2006-07 and 2007-08. Planning will continue only in 
2008-09 for the next Games of La Francophonie. (Ministers responsible for La 
Francophonie have designated Lebanon to host the VI" Games of La 
Francophonie in Beyrouth in 2009). 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 
Program Sub-Sub-Activity: International Norm and Standard Setting (2.4.4) 


Key Initiative: United Nations Educational, Scientific, and Cultural Organization 
NESCO) Convention for the Protection of the Diversity of Cultural Contents and 


Artistic Expressions 

Description: Since 1999, Canada has been actively involved in the creation of an 
international instrument on cultural diversity that would set out clear ground rules to 
enable countries to maintain their policies that promote their culture while, at the same 
time, respecting the rules of the international trading system and ensuring markets for 
cultural exports. The Department of Canadian Heritage continues to collaborate with 
Foreign Affairs Canada (FAC) and International Trade Canada (ITC) to play a leading 
role in building support for a UNESCO Convention for the Protection of the Diversity of 
Cultural Contents and Artistic Expressions (http://portal.unesco.org/culture). 


In autumn 2004, Canadian Heritage, in cooperation with various partners, developed 
Canada’s comments on UNESCO’s preliminary draft Convention. These comments 
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served as the basis for Canada’s position going into negotiations in January/February 
2005 (http://www.pch.gc.ca/progs/ai-ia/ridp-irpd/11-19-04/index_e.cfm). 


The UNESCO preliminary draft Convention is to be considered at the UNESCO General 
Conference in October 2005. The challenge for Canadian Heritage is to convince a large 
number of UNESCO Member States of the importance of a Convention that meets 
Canadian objectives by October 2005. 


This initiative supports the priority UNESCO International Convention for the 
Protection of the Diversity of Cultural Contents and Artistic Expressions. 


Planned Result 
e International norm and standard setting agreements in culture reflect the interests 
of Canadians. 


Performance Indicators 


e Number of consultations with civil society and non-governmental organization 
(NGO) partners; 


e Consultations with provincial and territorial governments; 


e The Department of Canadian Heritage, portfolio organizations and other 
Government of Canada partners are engaged in the process; 


e Number of international advocacy missions in support of Canadian positions on 
cultural diversity; and 


e Convergence of international opinion around Canadian approaches and interests. 


Three-Year Milestones 
Year 1: 2005-2006 

e Preparation of Canada’s official position on the preliminary draft convention, in 
anticipation of its consideration in October 2005 by the UNESCO General 
Conference; 

e Defense of Canadian positions and interests during negotiations that will take 
place throughout the year; 

e Continuation of consultations with stakeholders who have an interest in these 
negotiations, including various federal departments and agencies, provincial and 
territorial governments, civil society and industry stakeholders; and 

e Continuation of advocacy efforts both domestically and internationally to advance 
a Convention that meets Canadian objectives for the UNESCO General 
Conference in October 2005. 


Year 2 and 3: 2006-07, 2007-08 
e Continue advocacy efforts both domestically and internationally to advance the 
Canadian objectives related to the preservation and promotion of the diversity of 
cultural expressions. 
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Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Program Sub-Sub-Activity: International Norm and Standard Setting (2.4.4) 

Key Initiative: UNESCO Anti-Doping Convention Against Doping in Sport 
Description: Canada has provided leadership in the negotiation of the UNESCO 
Convention Against Doping in Sport and has served as Chair of the Experts Advisory 
Group and the Intergovernmental Experts Group. Negotiations were completed in 
January 2005, and following discussions by the Executive Committee of UNESCO, the 
Convention will be presented for approval at the October 2005 UNESCO General 
Conference. Governments will be expected to ratify the Convention prior to the Winter 
Olympic and Paralympic Games in Turin, Italy in February 2006. 


This new Convention is instrumental in broadening the engagement and international co- 
operation among governments worldwide in the anti-doping movement. It also 
recognizes the World Anti-Doping Code and governmental support of the World Anti- 
Doping Agency. 


This initiative supports the priority Sport Development. 


Planned Result 
e International norm and standard setting agreements in sport reflect the interests of 
Canadians. 


Performance Indicators 


e Number of consultations with civil society and non-governmental organization 
(NGO) partners; 


e Consultations with provincial and territorial governments; and 


e The Department of Canadian Heritage, portfolio organizations and other 
Government of Canada partners are engaged in the process. 


Three-Year Milestones 
Year 1: 2005-06 
e Support to the Canadian Ambassador to UNESCO in his role at the UNESCO 
Executive Committee meetings in April 2005 on this topic; 
e Support the completion of the UNESCO Convention Against Doping in Sport; 


e Canada endorses the UNESCO Convention Against Doping in Sport at the 
UNESCO General Conference in October 2005; and 


e Canada, along with many other governments, ratifies the UNESCO Convention 
Against Doping in Sport prior to the Winter Olympics in Turin, Italy in February 
2006. 


Years 2 and 3: 2006-07, 2007-08: 


e Implementation of an ongoing process for monitoring the Convention as per the 
Convention. 
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Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Program Sub-Sub-Activity: Capacity Building and Cooperation (2.4.5) 

Key Initiative: International Development Through Sport 

Description: The Department of Canadian Heritage continues to support policies and 
programs that utilize sport as a tool for personal and social development at the 
international level. In the past few years, the Department has been active in the 
international discussions on this issue. International development through sport programs 
involves exporting Canadian sport expertise — such as coaching and sport administration 
— and, in some cases, provides successful examples that can also be considered for use 
domestically, such as with remote Aboriginal communities and inner-city children and 
youth. 


The United Nations Inter-Agency Task Force on Sport for Development and Peace 
recently published a report entitled Sport as a Tool for Development and Peace: Towards 
Achieving the United Nations Millennium Goals, which strongly recommended that sport 
be better integrated into the development agenda. 


Canada is developing guidelines for incorporating sport for development initiatives into 
national programs and foreign assistance policies. Canadian Heritage has provided 
leadership and support for many years, in partnership with the Canadian International 
Development Agency (CIDA), to two sport development programs administered by 
Commonwealth Games Canada (CGC) — the Canadian Sport Leadership Corps and the 
Commonwealth Sport Development Program. Funding in support of these programs will 
continue in 2005-06. The Commonwealth Games Canada is seeking a larger contribution 
from the federal government to increase the size and scope of its Canadian Sport 
Leadership Corps program. The Department will be involved in responding to this 
request in partnership with CIDA, who would be the likely source of funds. 


The Department also supports development projects in developing countries of the 
Francophonie through the “Conference of Ministers of Youth and Sport of French- 
Speaking Countries”. 


The Department will need to consider how to invest its limited resources in this area to 
achieve the best results and/or develop strategies to secure additional dedicated funds. 


This initiative supports the priorities Sport Development and 2010 Games: Preparing 
for the Canadian Olympiad. 


Planned Results 
e Canada contributes to the advancement of the international cultural and sport 
agendas; and 
e Canadian artistic and sports communities benefit from international cooperation 
activities of the Department of Canadian Heritage. 
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Performance Indicators 
e Number of Canadian chaired committees in various International 
Intergovernmental Organizations; 
e Number of requests for Canadian experts; and 
e Number of Canadians participating in international sport exchanges as a result of 
a bilateral sport agreement. 


Three-Year Milestones 
Year 1: 2005-06 
e Development of a federal strategy for international development through sport; 
e Participation in Year One of the International Working Group on Sport for 
Development and Peace; 
e Contribution to Commonwealth Games Canada in support of the Sport Leadership 
Corps and the Commonwealth Sport Development Program; and 
e Consideration of expansion of the Canadian Sport Leadership Corps Program. 


Years 2 and 3:_ 2006-07, 2007-08 
e Delivery of medium-term initiatives. 


Program Activity 2: Sustainability of Cultural Expression and Participation 
Program Sub-Activity: International (2.4) 

Program Sub-Sub-Activity: Capacity Building and Cooperation (2.4.5) 

Key Initiative: Audio-Visual Co-Production Policy Review 

Description: Audio-visual co-production agreements allow Canadian producers and 
foreign partners to pool their financial and creative resources to co-produce feature films 
and television programs. Consequently, the agreements also increase the exposure of 
Canadian productions to international audiences as well as Canadians. 
(http://www.pch.gc.ca/progs/ai-ia/ridp-irpd/09/index_e.cfm#02). 


In recent years, increased demand from countries wishing to enter into co-production 
agreements with Canada, as well as an increase in the volume and commercial value of 
Canada’s co-production activity, have underscored the need for a review of the 
Government’s approach to co-production agreements. The audio-visual policy review’s 
objectives are: 1) to determine if the current co-production framework responds to the 
objectives of the Government and the needs of the Canadian industry; and 2) to develop 
performance indicators for existing agreements and criteria for the selection of new 
partners. (See also Program Activity 1, Film and Video Initiatives). 


This initiative supports the priority An Audiovisual Policy for the 21" Century. 


Planned Result 


e Canadian artistic communities benefit from Canadian Heritage international 
audio-visual co-production activities. 
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Performance Indicators ; 
e Percentage of active audiovisual co-production agreements; 
e Number of audiovisual co-productions produced; and 
e Amount of revenues invested and generated in Canada due to audio-visual co- 
production projects. 


Three-Year Milestones 
Year 1: 2005-2006 
e The Department will hold consultations with industry representatives. The 
Department will complete the drafting process for the co-production policy, and 
will be using comments and suggestions collected from industry representatives 
during consultations to finalize the policy. 


Year 2 and 3: 2006-07, 2007-08 
e The Department will use criteria introduced by the new policy for the selection of 
new co-production partners; and 


e Using indicators developed in the policy, the Department will measure the 
performance of existing agreements. 


Program Activity 3: Preservation of Canada’s Heritage 


Description: 

An integral part of sharing cultural experience in Canada is the assurance to Canadians 
that their stories and heritage will be safeguarded for future generations. It is through the 
preservation and communication of Canada’s heritage that the national context is 
understood. Heritage stories and resources are major assets to connect people and to draw 
tourists. The Department of Canadian Heritage plays a leading role in facilitating the 
preservation of and access to cherished cultural works and practices, including films, 
music, Aboriginal languages, heritages and cultures, national cultural artifacts, archives 
and printed documentary heritage. Preservation has been identified as a key issue for 
attention in a new museum policy. 


Structure 


Program Activity 3: Preservation of Canada’s Heritage 
Program Sub-Activities Program Sub-Sub-Activities 


3.1 Heritage 3.1.1 Feature Film Preservation and Access 
3.1.2 Canadian Music Preservation and 
Access 

3.1.3 Canadian Conservation Institute 
(CCI) 
3.2.1 Aboriginal Languages and cultures 
3.2.3 Aboriginal Broadcasting 


3.2 Aboriginal Living Cultures 


47 


Planned Result 
e Canada’s diverse heritage is preserved. 


This program activity is linked to the following priorities: 
- Aboriginal Languages and Cultures; 
- Revitalizing Canada’s Heritage. 


Program Activity 3: Financial Resources ($ millions): 


[~~ 2004-2005. = |_~—s- 2005-2006 += | ~—=—-2006-2007 2007-08 
de 


40.9 ees) 54.0 54.1 


Program Activity 3: Human Resources: 


aes 2004-2005 2005-2006 2006-2007 | 2007-08 
FTEs FTEs FTEs FTEs 
197 230 241 241 


Program Activity 3: Preservation of Canada’s Heritage 

Program Sub-Activity: Heritage (3.1) 

Program Sub-Sub Activity: Canadian Conservation Institute (3.1.3) 

Key Initiative: Building Capacity in the Heritage Community: The Canadian 
Conservation Institute 

Description: The Canadian Conservation Institute (CCI) is a national center of 
excellence committed to preserving Canada’s rich material cultural heritage and 
supporting conservation and heritage practices and institutions across Canada. CCI’s 
research and services enable Canada’s heritage institutions and conservation 
professionals to better protect and treat the artifacts and collections for which they are 
responsible and which tell the history, in a concrete way, of all Canadians. CCI’s central 
role is research and development, and the dissemination of the results of that research to 
professionals, workers and volunteers in the heritage community across Canada. Much 
of the work is focused on preserving unique Canadian materials, including Aboriginal 
artifacts, and in addressing the challenges of preservation in the Canadian climate and 
environment. As a world-recognized center of excellence in preservation, CCI also 
contributes to international activities undertaken by the department and the Government 
of Canada through international collaborative research projects, technical symposia, and 
publications in research journals. 


CCI’s main facility is under renovations due to the need to retrofit the laboratories and 

office space to meet current building/laboratory codes and to address health and safety 

issues. Construction has disrupted the delivery of CCI programs and services: research 
and treatment projects that required access to laboratories were postponed, internship 
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opportunities were put on hold and program funds were redirected to cover a portion of 
renovation costs. 


Once renovations are completed, CCI will be launching a more focused approach to its 
research and development activities and to the sharing of new knowledge through 
specialized publications, training and expert advice. It will also explore and expand its 
relationships with clients and partners in heritage preservation nationally and 
internationally. 


This initiative is part of ongoing programs. 


Planned Result 
e The heritage community in Canada and internationally has access to the 
Institute’s research, publications, expert services and training on the preservation 
of material cultural heritage. 


Performance Indicators 
e Number of times CCI knowledge is accessed; 
e Number of institutions/individuals who seek advice or receive expert services; 
e Percentage of clients who indicate being highly satisfied with expert services and 
training opportunities through client satisfaction surveys; 
e Number of active research projects; and 
e Number of peer reviewed technical/scientific publications. 


Three-Year Milestones 
Year 1: 2005-06 
e Complete retrofit of CCI laboratories by fall 2005; 
e Implement CCI Strategic Research Framework; 
e Implement mechanisms to identify the conservation needs of the heritage 
community in Canada; 
e Consult with Aboriginal Communities on the 2007 Aboriginal Heritage 
Symposium: Traditional and Technical Approaches; 
e Upgrade CCI Notes, a critical source of information and advice to the heritage 
community, and post on the CCI web site to ensure greater access; and 
e Continue the research and writing for a Collection Preservation Management 
manual for heritage workers and volunteers. 


Years 2 and 3: 2006-07, 2007-08 
e Complete renovations related to building accessibility; 
e Continue scientific research and treatment development activities; 
e Deliver services and mid-term initiatives (for example Aboriginal Heritage 
Symposium); and 
e Refine CCI approach to knowledge transfer. 
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Web Links 
The Canadian Conservation Institute 


http://www.cci-icc.gc.ca 
http://www.preservation.gc.ca 


Program Activity 3: Preservation of Canada’s Heritage 

Program Sub-Activity: Aboriginal Living Cultures (3.2) 

The revitalization of Aboriginal languages and cultures, increased understanding of the 
Aboriginal reality, and the elimination of barriers to enable increased Aboriginal 
participation in Canadian society and cultural life are key elements to reconciling our 
past, and moving forward with a renewed and transformed relationship between 
Aboriginal people and the Government of Canada. 


Program Activity 3: Preservation of Canada’s Heritage 

Program Sub-Activity: Aboriginal Living Cultures (3.2) 

Program Sub-Sub-Activity: Aboriginal Languages and Cultures (3.2.1) 

Language is the cornerstone of cultural identity and survival. Research shows that 
language revitalization has a strong correlation to factors that affect quality of life, such 
as economic status, education and health, including suicide rates. As the erosion of 
Aboriginal languages underlie the many challenges facing Aboriginal Peoples, 
Aboriginal programming at Canadian Heritage is essential to renewing the relationship 
with Aboriginal Peoples. 


In 2002, the Government announced $160M over 10 years to support the creation and 
operation of a new aboriginal languages and cultures centre to provide new programming 
for community-based language and cultural initiatives, conduct research and 
development, and establish means for knowledge exchange and capacity-building. The 
recommendations from the Task Force on Aboriginal Languages and Cultures and the 
Comprehensive Review of Federal Programming for Aboriginal Languages and Cultures 
in 2005 will provide recommendations on the operational structure, services and activities 
for such a centre to be created in 2006. 


The Canada/Territorial Co-operation Agreements with the Northwest Territories, Yukon 
and Nunavut on Aboriginal Languages has enabled and encouraged Aboriginal 
communities in the North to revitalize and protect their various languages. 


In support of Aboriginal languages, at Expo 2005 in Aichi, Japan, Canadian Heritage will 
host the /nternational Symposium on Indigenous Languages. This Symposium will 
provide a forum for experts on endangered and indigenous languages to discuss, from an 
international perspective, the state and prospects for the revitalization, preservation and 
promotion of indigenous languages, and to formulate recommendations. 


This initiative supports the priority Aboriginal Languages and Cultures. 
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Key Initiative: Revitalization and Preservation of Aboriginal Languages 


Planned Result 


e Aboriginal languages and cultures are revitalized and preserved. 


Performance Indicators 
e Number of language projects, by type, Aboriginal group and geographic area; and 
e Size and percentage of community population with Aboriginal mother tongue, 
home language, or ability to speak Aboriginal language (every 5 years). 


Three-Year Milestones 
Year 1: 2005-06 
e Access to programs and activities that revitalize and preserve Aboriginal 
languages; 
e Prepare response to the Task Force on Aboriginal Languages and Cultures; and 
e On-going implementation of the Canada-Territorial Co-operation Agreements for 
Aboriginal Languages. 


Year 2 and 3: 2006-07, 2007-08 


e Implement response to the Zask Force on Aboriginal Languages and Cultures; 
and 
e On-going implementation of territorial agreements. 


Web Link 
Aboriginal Affairs 
http://www.pch.gc.ca/progs/pa-app/index_e.cfm 


Program Activity 3: Preservation of Canada’s Heritage 

Program Sub-Activity: Aboriginal Living Cultures (3.2) 

Program Sub-Sub-Activity: Aboriginal Broadcasting (3.2.2) 

Key Initiative: Promotion and Celebration of Aboriginal Cultures 

Description: The recognition, appreciation, promotion and celebration of Aboriginal 
achievements and contributions are equally important in developing healthy and strong 
communities. Large-scale and popular events, such as National Aboriginal Day, part of 
Celebrate Canada! mobilize millions of Canadians in communities across the country and 
provide increased opportunities to share Aboriginal cultures and learn about Aboriginal 
histories and traditions. 


Support for Northern and Aboriginal broadcasters is key to enabling the transmission of 
cultures, traditions and languages throughout remote and diverse areas. The Northern 
Native Broadcast Access Program and the Northern Distribution Program support the 
production and distribution of radio and television programming to Aboriginal 
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communications societies that serve over 250,000 Aboriginal Peoples in more than 400 
communities in northern Canada. 


This initiative supports the priority Aboriginal Languages and Cultures. 


Planned Results 
e Recognition, appreciation, promotion and celebration of Aboriginal achievements 
and contributions. 


Performance Indicators 

e Number and percentage of northern Aboriginal communities that have access to 
Aboriginal programming through satellite via Aboriginal Peoples Television 
Network (APTN); 

e Number of original hours broadcast (radio) and produced (television) per year; 

e Number and percentage of listeners (radio) and watchers (television) of programs 
produced by broadcasters in targeted communities (5 years); and 

e Average number of hours listened to and/or watched weekly (5 years). 


Three-Year Milestones 
Year 1: 2005-06 
e Access to programs and activities that support the production and distribution of 
Aboriginal radio and television programming; and 
e Celebrations of National Aboriginal Day. 


Year 2 and 3: 2006-07, 2007-08 
e Aboriginal achievements and contributions are recognized, appreciated and 
celebrated; 
e Support for updated broadcasting equipment; 
Ongoing access to programs and activities that support the production and 
distribution of Aboriginal radio and television programming; and 
e Ongoing celebrations of National Aboriginal Day. 


Web Links 
Aboriginal Affairs 


http://www.pch.gc.ca/progs/pa-app/index_e.cfm 


Programs and Services for Heritage Organizations in Canada 


http://www.pch.gc.ca/progs/ph/pubs/psoopc-pshoc/index_e.cfm 
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Program Activity 4: Access and Participation in Canada’s Cultural 
Life 


Description: 

Cultural experiences depend on participation. In addition to an active involvement in the 
creative process itself, participation can take diverse forms: reading, attending 
exhibitions or performances, learning through the Internet, listening to radio, watching 
films or television, visiting heritage museums and sites. All forms of participation are 
essential links in the chain that permits continued production of Canadian cultural works, 
widespread appreciation and sustainable revenues. The Department of Canadian Heritage 
helps to create the conditions for a wide access and a wide participation in the various 
modes of cultural exchanges, including access and exchange through the Internet. It helps 
to bridge challenges such as distance, community size, language and ethno-cultural 
diversity. Arts activities, mass media, heritage sites, activities and events are main 
vehicles to engage Canadians in cultural participation. 


Structure: 


Program Activity 4: Access and Participation in Canada’s Cultural Life 


Program Sub-Activities Program Sub-Sub-Activities 


4.1 Arts and Cultural Industries 4.1.1 Arts in Communities 


4.1.2 Book Publishing: Supply Chain 
4.2 Heritage 


Initiative 
4.1.3 Publications Distribution Assistance 
4.1.4 Canada Music Fund: Collective 
Initiative 
4.2.1 Canadian Cultural Heritage Online 
4.2.2 Exhibitions and Collections 

4.2.3 Movable Cultural Property 

4.2.4 Canadian Studies 


Planned Result 
e Canadians have access to and participate in a diverse range of Canadian cultural 
experiences. 


This program activity is linked to the following priorities: 
- Facilitating the Transition to the Digital Economy; 
- Creating Canada Together. 
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Program Activity 4: Financial Resources ($ millions): 
2004-2005 2005-2006 2006-2007 2007-08 


208.8 (Reif pes 186.2 186.8 


Program Activity 4: Human Resources: 


2004-2005 2005-2006 2006-2007 oly 2007-08 


FTEs FTEs FTEs FTEs 
345 361 331 331 


Program Activity 4: Access and Participation in Canada’s Cultural Life 
Program Sub-Activity: Arts and Cultural Industries (4.1) 
Program Sub-Sub-Activity: Arts in Communities (4.1.1) 


Key Initiative: Arts in Communities 
Description: A series of targeted initiatives ensures that Canadians have access to and 


participate in cultural experiences in their communities: 
e. Arts Presentation Canada (http://www.pch.gce.ca/progs/pac-apc/index_e.cfm); 
e Cultural Spaces Canada (http://www.pch.gc.ca/progs/pac-apc/index_e.cfm); and 
e Cultural Capitals of Canada (http://www.pch.gc.ca/progs/ccc/index_e.cfm). 


Canada’s vast geography and cultural diversity, two of its signature characteristics, pose 
challenges in terms of providing Canadians access to cultural experiences. These 
initiatives ensure that more Canadians, in more communities — urban, rural, and remote — 
have the opportunity to participate in and benefit from diverse artistic experiences. 


This initiative supports the priority Creating Canada Together. 


Planned Results and Performance Indicators: 
Arts Presentation Canada 
e Planned Result 
o Canadians have direct access to diverse professional artistic experiences. 
e Performance Indicators 


o Number and diversity of communities with access to performances and 
other artistic experiences provided by funded organizations; and 


o Number of Canadians reached by performances; number and diversity of 
performances. 


Cultural Spaces Canada 
e Planned Result 
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o Canadians have improved access to arts and heritage experiences in 
Canada, and the physical capacity for arts and heritage creativity, 
presentation and exhibitions is improved. 


e Performance Indicators 
o Number of new and renovated facilities; and 
o Improved quality and standards of facilities. 


Cultural Capitals of Canada 
e Planned Result: 


o The arts and culture are seen as important contributors in Canadian 
communities. 


e Performance Indicator 
o Number of municipalities with a cultural plan or policy; percentage of 


Canadians who believe that the arts and culture make their communities a 
better place to live. 


Three-Year Milestones 
Year 1: 2005-06 
e Renewal of Terms and Conditions of Arts Presentation Canada, Cultural Spaces 
Canada and Cultural Capitals of Canada for 2005-2006; and 
e Recipient audits. 


Years 2 and 3: 2006-07, 2007-08 


e Summative evaluations, continued delivery and modernization of programs as per 
results of summative evaluations. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 
Program Sub-Activity: Arts and Cultural industries (4.1) 
Program Sub-Sub-Activities: Book Publishing (4.1.2); Publications Distribution 
Assistance (4.1.3); Canada Music Fund (4.1.4) 
Key Initiative: Access to Diverse Cultural Products 
Various initiatives in publishing and music ensure that Canadians have access to 
Canadian cultural products: 
e Book Publishing Industry Development Program - Supply Chain Initiative 
Publications Assistance Program (http://www.pch.gc.ca/progs/ac-ca/progs/padie- 


bpidp/index_e.cfm); 
e Publications Assistance Program (http://www.pch.gc.ca/progs/ac- 


ca/progs/pap/index_e.cfm); and 
e Canada Music Fund — Collective Initiatives (http://www.pch.gc.ca/progs/ac- 


ca/progs/femus-cmusf/fem-cmf_e.cfm#cip). 


Programs provide strategic support to assist cultural industries in increasing their 
presence — and the distribution of their products — regionally, nationally and 


aD 


internationally. This presence, in turn, provides increased access to Canadian cultural 
products for Canadians. 


This initiative supports the priority Creating Canada Together. 


Planned Results and Performance Indicators 
Publishing 
e Planned Result 
o All sectors of the Canadian book industry participate in the supply chain 
initiative and update technology in accordance with priorities established 
by the industry through the supply chain initiative. 


e Performance Indicators 
o Number of book industry organizations/publishers participating and 
updating their supply chain technology; 
o Ability of book publishing industry to track book returns; and 
© Level of returns and inventory ratios. 


e Planned Result 
o Canadian readers have maintained or increased access to Canadian 
editorial content. 
e Performance Indicators 
o Numbers/copies of Canadian magazines and community newspapers. 
circulated through the Publications Assistance Program to Canadian 
readers; and 
o Number of subscribers to Canadian periodicals. 


Music 
e Planned Results 
o Music industry events are held to promote Canadian artists and creators, 
and to share knowledge between industry members; and 
o Music events are well received by the industry. 
e Performance Indicators 
o Number of approved activities; 
Audience/participation rates at events; 
Nature of sample collaborations for collective events; 
Television ratings of selected funded events/performances; and 
Number of collections and/or virtual exhibits online. 


© ©) @e 


Three —Year Milestones 
Year 1: 2005-06 
e Renewal of Terms and Conditions of programs for 2005-2006, where necessary; 
and 
e Summative evaluations and recipient audits of some program components. 
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Years 2 and 3: 2006-07, 2007-08 


e Continued delivery and modernization of programs as per results of summative 
evaluations. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 

Program Sub-Activity: Heritage (4.2) 

Heritage collections across the country represent significant assets both for individual 
communities and for Canada as a whole. They connect an increasingly diverse population 
to an understanding of the origins and development of Canadian society and creativity, 
and offer opportunities for newer Canadians to see themselves represented in Canadian 
institutions. In an environment that seeks to ensure that communities can compete to 
attract both residents and visitors, heritage offers significant economic opportunities to 
both rural and urban communities. An important recent development has been the use of 
the Internet to bring this rich array of heritage to Canadians across the country in addition 
to audiences around the world. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 
Program Sub-Activity: Heritage (4.2) 

Program Sub-Sub-Activity: Canadian Cultural Heritage Online (4.2.1) 

Key Initiative: Canadian Culture Online 

Description: Canadian Culture Online initiatives ensure that ears have access to 
digital resources that reflect Canada’s diverse heritage, cultures, language and history. 


The main goal of this initiative is to increase accessibility of cultural content online. The 
programs of Canadian Culture Online serve as a bridge between the rich content that 
groups and institutions across Canada have in their possession and Canadians who wish 
to access and engage with that content. 


Given the rapid technological and social changes associated with the digital realm, the 
Department of Canadian Heritage continues to regularly adjust its funding programs to 
reflect new realities. For example, funding activities under Canadian Culture Online 
have been adjusted to promote access to more online cultural content representing the 
increasingly diverse range of Canadian communities. 


This initiative supports the priority Facilitating the Transition to the Digital Economy. 


Planned Result 
e Canadians have access to and participate in interactive digital content that reflects 
Canada’s diverse heritage, cultures, languages and history. 
Performance Indicators 
e Number of site visits; use satisfaction with sites and portals; and 
e Number of collections and/or virtual exhibits online. 
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Three-Year Milestones 
Year 1: 2005-06 
e Build on 2004-05 efforts via Canadian Culture Online to increase the 
accessibility of cultural content by and about ethno-cultural and Aboriginal 
communities, and to increase access to online collections held and presented by 
federal, provincial and municipal cultural agencies and institutions. 
e Continue to provide online windows for Canadian cultural content (“Culture.ca” 
and Virtual Museum of Canada initiatives). 


Years 2 and 3: 2006-07, 2007-08 
e Assess success of Gateway Fund, Partnership Fund, Canadian Memory Fund, 
“Culture.ca” and Virtual Museum of Canada. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 

Program Sub-Activity: Heritage (4.2) 

Program Sub-Sub-Activity: Canadian Cultural Heritage Online (4.2.1) 

Key Initiative: Virtual Museum of Canada 

Description: Through the Virtual Museum of Canada (VMC), the Canadian Heritage 
Information Network (CHIN) represents a powerful tool for the Department of Canadian 
Heritage to highlight Canadian stories in all their diversity, to stimulate the participation 
and engagement of Canadians in their own heritage and, to enrich the connections 
amongst Canadians of all origins. With the Virtual Museum of Canada 
(www.virtualmuseum.ca), CHIN assists the Canadian museum community in achieving a 
collective online presence. The VMC, which is funded through the Canadian Culture 
Online Program (CCOP), enables Canadians to access freely, in both official languages, 
heritage content and features developed by Canadian museums and galleries. 


Through the Virtual Museum of Canada Investment Program, CHIN ensures access to 
Canada’s diverse heritage by investing in the development of museum content, including 
exhibits, interactive games and educational resources. This program offers museums the 
opportunity to develop enduring skills in the creation of online content. 


The Community Memories Program complements the VMC Investment Program and is 
specifically designed to strengthen the capacity of smaller museums to create digital 
content for the Web by supporting their development of online local history exhibits. 
The resulting productions, which must be developed in partnership with the community, 
are part of a unique online portrait of Canada’s history available through a special 
landmark in the VMC. This unique program greatly benefits communities across the 
country, as it entices partnerships at a local level for the creation of online content for all 
Canadians. 


In the current business cycle, CHIN aims to advance the use of heritage content in the 


educational domain, and to increase the public engagement and participation of 
Canadians and visitors from abroad. These objectives will be met by defining the Virtual 
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Museum of Canada as a public platform enticing interactions amongst users and an 
increase of digital heritage information in all spheres of civic life. 


This initiative supports the priority Facilitating the Transition to the Digital Economy 
(Canadian Digital Cultural Content). 


Planned Results 
e Canadians have access to and participate in interactive digital resources that 
reflect our diverse heritage, cultures, languages and history. 


Performance Indicator 
e Level of engagement of Canadians in their usage of digital content provided by 
the Virtual Museum of Canada; and 
e Increased diversity of heritage content being produced and accessed by all 
Canadians. 


Three-Year Milestones 
Year 1: 2005-06 
e Emphasis will be on the creation of a virtual learning environment where learning 
objects developed by museums will be accessed by teachers and learners and 
transformed according to their needs. This initiative will position CHIN 
worldwide as a unique experimental platform for the education of the future. 


Year 2 and 3: 2006-07, 2007-08 
e Continuation of this initiative and adjustments to results and their assessments. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 

Program Sub-Activity: Heritage (4.2) 

Program Sub-Sub-Activity: Exhibitions and collections (4.2.2) 

Research indicates that museums are facing significant challenges in retaining audiences 
in an environment characterized by changing leisure consumption patterns. There have 
been significant declines in the average number of visits on an institutional basis since the 
early 1990s. The number of volunteers has also declined. Strategies to address the 
rebuilding of audiences and the continued recruitment of volunteers will, therefore, will 
be an important element of the new museum policy currently being developed. 


Key Initiative: Museum Assistance Program 
Description: The Museum Assistance Program (MAP) provides support through grants 


and contributions to heritage institutions to develop exhibitions, strengthen collections 
management, and preserve and present Aboriginal cultural heritage. 


This initiative is part of ongoing programs. 
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Planned Result 
e Canadians in all regions of Canada have access to travelling exhibitions and 
heritage collections. 


Performance Indicator 
e Number of exhibitions produced. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 
Program Sub-Activity: Heritage (4.2) 
Program Sub-Sub-Activity: Exhibitions and Collections (4.2.2) 


Key initiative: Canada Traveling Exhibitions Indemnification Program 
Description: The Department will submit a report to Parliament on the first five years of 
the operation of the Program, as required by the Canada Traveling Exhibitions 
Indemnification Act. 


This initiative is part of ongoing programs. 


Planned Result 


e Canadians in all regions of Canada have access to travelling exhibitions and 
heritage collections. 


Performance Indicator 
e Savings in commercial insurance premiums through indemnification. 


Program Activity 4: Access and Participation in Canada’s Cultural Life 

Program Sub-Activity: Heritage (4.2) 

Program Sub-Sub-Activity: Exhibitions and Collections (4.2.2) 

Key Initiative: Exhibit Transportation Services (ETS) 

Description: Exhibit Transportation Services provide secure, reliable and temperature- 
controlled transportation of objects and collections as well as storage services. This cost- 
recovery service ensures that Canadians in many communities can see and appreciate 
objects and works of art from other parts of Canada. 


This initiative is part of ongoing programs. 


Planned Result 


e Canadians in all regions of Canada have access to traveling exhibitions and 
heritage collections. 


Performance Indicator 


e Percentage of exhibitions and heritage objects transported without accident or 
damage. 
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Program Activity 4: Access and Participation in Canada’s Cultural Life 

Program Sub-Activity: Heritage (4.2) 

Program Sub-Sub-Activity: Movable Cultural Property (4.2.3) 

Key Initiative: Movable Cultural Property 

Description: The legislation that provides the framework for the protection of movable 
cultural property is now 28 years old. A key priority for the year will be to review the 
legislation to ensure accountability and risk management, together with modernization to 
take into account intervening developments, such as the creation of the Canada Border 
Services Agency. The Department will also continue to play an active role in various 
UNESCO conventions that protect cultural heritage. 


This initiative is part of ongoing programs. 


Planned Result 
e Cultural property of significance to Canada is preserved and accessible in public 
collections for the benefit of all Canadians. 


Performance Indicators 
e Volume and value of certified cultural property that is donated or sold to 
institutions designated under the Cultural Property Export and Import Act 
e Number of objects retained or repatriated with the assistance of the program in 
relations to the demand on the program. 


Web Links 
Movable Cultural Property Program: http://www.pch.gc.ca/progs/mcp-bcm/ 
Canadian Conservation Institute: http://www.cci-icc.gc.ca 


Canadian Studies: http://www.pch.gc.ca/progs/pec-csp/index_e.cfm 
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STRATEGIC OUTCOME 2: CANADIANS LIVE IN AN INCLUSIVE SOCIETY 
BUILT ON INTERCULTURAL UNDERSTANDING AND CITIZEN 
PARTICIPATION 


Strategic Outcome 2 will be achieved through 3 Program Activities: 
e Promotion of intercultural understanding 
e Community development and capacity-building 
e Participation in community and civic life 


Financial Resources ($ millions): ¥ 
2004-2005 | 2005-2006 | 2006-2007 2007-08 | 


524.4 5993 STIG 583.8 


Human Resources: 


2004-2005 | 2005-2006 | 2006-2007 | 2007-08 
FTEs FTEs FTEs FTEs 
668 747 788 787 


Program Activity 5: Promotion of Intercultural Understanding 


Description: Seizing the benefits of diversity in Canada means that Canadians can 
understand and negotiate perspectives across their cultural differences. As diversity risks 
fragmenting rather than uniting citizens, deliberate actions are needed to build, maintain 
and adapt a unique Canadian model, recognized by many around the world. The 
Department of Canadian Heritage fosters intercultural understanding by generating 
opportunities for Canadians to share experiences and to learn about each other’s cultures. 
This is done by promoting linguistic duality and learning Canada’s both official 
languages, by supporting multicultural initiatives that raise awareness about diverse 
cultural considerations and create space for dialogue and actions, including sports, among 
various groups. 


Structure 


Program Activity 5: Promotion of Intercultural Understanding 


Program Sub-Activities — erepram Sub-Sub-Activities 


a 
5.1 Official Languages 5.1.1 Promotion of Linguistic Duality 
5.1.2 Second language Learning 
| 


5.2 Multiculturalism 
| 5.3 Sport | ay 
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Planned Result 


e Canadians interact across diverse communities and value the diversity and 
linguistic duality of Canadian Society. 


This program activity is linked to the following priorities: 
- Enhancement of Canada’s Linguistic Duality and Minority Languages Services; 
- Canada’s Action Plan against Racism. 


Program Activity 5: Financial Resources ($ millions): 
2004-2005 2005-2006 | 2006-2007 2007-08 | 


101.1 129.9 128 138.4 


Program Activity 5: Human Resources: 


2004-2005 2005-2006 2006-2007 2007-08 
oT FTEs FTEs FTEs FTEs | 
102 114 120 120 


Program Activity 5: Promotion of Intercultural Understanding 

Program Sub-Activity: Official Languages (5.1) 

Program Sub-Sub-Activity: Promotion of Linguistic Duality (5.1.1) 

Key Initiative: Support Various Partners in the Implementation of Activities 
Enhancing Linguistic Duality in Canada 

Description: The Department will continue supporting various organizations in 
undertaking activities enhancing linguistic duality and promoting closer ties among 
Canadians based on a new investment logic adopted in 2004-05. 


This initiative supports the priority Enhancement of Canada’s Linguistic Duality and 
Minority Languages Services. 


Planned Result 
e A greater proportion of Canadians has a better understanding and appreciation of 
the benefits of linguistic duality and accept the rights of official-language 
minorities. (This result is expected within a period of 2 to 5 years) 


Performance Indicators 
e Proportion of Canadians who: 
o have a better understanding and appreciation of the benefits of linguistic 
duality; 
© accept the rights of official-language minorities; and. 
o Comparison with previous data. 
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Three-year Milestones 
Year 1: 2005-06 


e The Department will continue a two-year pilot project begun in 2004-05 with 
Volunteer Canada to develop consulting services in order to help voluntary sector 
organizations provide services in both official languages. 


Years 2 and 3: 2006-07, 2007-08 
e Continuation of the initiative; and 
e Enhancement of Official Languages Program. 


Web Link 
Enhancement of Official Languages Program, Promotion of Linguistic Duality 
component 


http://www.pch.gc.ca/progs/lo-ol/progs/mev-pdl_e.cfm 


Program Activity 5: Promotion of Intercultural Understanding 
Program Sub-Activity: Official Languages (5.1) 
Program Sub-Sub-Activity: Second-Language Training (5.1.2) 


Key Initiative: Renewal of Cooperation Mechanisms with the Council of Ministers 
of Education, Canada (CMEC), Provinces and Territories to Support the Teaching 


of a Second Language. 
Description: The Department will continue discussions with the Council of Ministers of 


Education, Canada (CMEC) and the provinces and territories to sign various cooperation 
agreements in 2005-06 in order to support the teaching of English and French as second 
official languages, and pursue the objective set out in the Government of Canada’s 
Action Plan for Official Languages announced in March 2003, to double in 10 years the 
proportion of young Canadians between the ages of 15 and 19 who have a working 
knowledge of both official languages. 


This initiative supports the priority Enhancement of Canada’s Linguistic Duality and 
Minority Languages Services. 


Planned Result 
e A greater proportion of Canadians have a working knowledge of both official 
languages. (this result is expected with a period of 5 years). 


Performance Indicator 


e Number (annual) and trend (5-year) of enrolments in various second language 
programs. 


Three-Year Milestones 
Year 1: 2005-06 
e Negotiate cooperation agreements with the CMEC and provincial and territorial 
governments; and 
e Implement agreements. 
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Years 2 and 3: 2006-07, 2007-08 


e Continue implementing cooperation agreements with the CMEC and provincial 
and territorial governments. 


Web Link 
Enhancement of Official Languages Program 


http://www.pch.gc.ca/progs/lo-ol/progs/mev-als_e.cfm 


Program Activity 5: Promotion of Intercultural Understanding 

Program Sub-Activity: Multiculturalism (5.2) 

Key Initiative: Outreach 

Description: In the Speech from the Throne in October 2004, the Government made the 
commitment to “take measures to strengthen Canada’s ability to combat racism, hate 
speech and hate crimes” and “to strengthen the country’s social foundations”. 


The potential impact of the Multiculturalism Program is set against a backdrop of 
increasing ethnic, racial, cultural and religious diversity. The face of Canada is changing. 
Over the past decade, diversity in Canada has increased and, today, more than 200 
different ethnic groups and over 60 religious affiliations are represented. According to the 
2001 census, 18.4% of the population was born outside of Canada, the highest proportion 
in 70 years. 


Initial findings from the Ethnic Diversity Survey (Statistics Canada 2003) document the 
existence of racism and racial discrimination in Canada. To address this situation, the 
Multiculturalism Program produces and disseminates educational materials, and supports 
as well as organizes events and activities geared towards combating racism and 
strengthening cross-cultural understanding in collaboration with private and public 
partners in the educational sector as well as community groups. It reaches out to youth 
through the Stop Racism! National Video Competition and the Mathieu Da Costa 
Challenge, and to the general public through culturally diverse initiatives, such as Black 
History Month and Asian Heritage Month 


This initiative supports the priority Canada’s Action Plan against Racism. 


Planned Result 
e Canadians accept the need to strengthen cross-cultural understanding and support 
action to reduce racism. 


Performance Indicators 
e Level of participation in and evaluation of events and initiatives (yearly); 
e Evidence of partnerships (yearly); and 
e Public Opinion (longer term - 5 to 10 years). 


65 


Three-Year Milestones: 
Year 1: 2005-06: 

e In addition to the on-going delivery of existing initiatives, the program will focus 
on enhancing the educational content of current products and initiatives and on 
the development of partnerships to ensure target audiences are expanded to reach 
youth outside of the school system and beyond traditional audiences. 


Years 2 and 3: 2006-07, 2007-08: 
e Assess/adjust products, initiatives, partnerships. 


Web Link 
Multiculturalism Program: http://www.multiculturalism.pch.gce.ca 


Program Activity 6: Community Development and Capacity Building 


Description: Aboriginal and official languages communities play a uniquely important 
role in Canada as part of the fabric that has shaped Canadian society since the beginning. 
These communities face particular challenges when they are in minority situations with 
distinct cultural contributions at risk. The Department of Canadian Heritage supports the 
development of Aboriginal organizations with programs that build on the cultural 
strengths of Aboriginal Peoples and help Aboriginal communities and networks to thrive. 
Canadian Heritage also supports the development of official language minority 
communities by enhancing their participation in different sectors of society, and by 
working to ensure their vitality in all parts of the country. 


Structure 


Program Activity 6: Community Development and Capacity Building 
6.1.2 Aboriginal Networks 
aga inori se Education 


Planned Result 
e Cultural vitality of Canada’s official languages, minority and Aboriginal 
communities. 


This program activity is linked to the following priorities: 
- Enhancement of Canada’s Linguistic Duality and Minority Languages Services; 
- Aboriginal Languages and Cultures. 
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6: Financial Resources ($ millions): 
2005-2006 2006-2007 


2004-2005 


2007-08 


266.0 


237.6 261.5 265.2 


Program Activity 6: Human Resources: 
2004-2005 2005-2006 2006-2007 2007-08 
FTEs FTEs FTEs FTEs 
151 162 V1 171 


Program Activity 6: Community Development and Capacity Building 

Program Sub-Activity: Aboriginal Partners (6.1) 

Program Sub-Sub-Activity: Aboriginal Organizations (6.1.1) 

The February 2004 Speech from the Throne set out a goal to see Aboriginal Canadians 
participating fully in national life. The Government strives to create a country in which 
all Canadians have the ability to participate fully, and see themselves reflected in, 
Canada’s political, social, economic and cultural landscape. In such a Canada, 
Aboriginal Peoples will benefit from partnerships to build the pride and attachment that 
brings citizens together and builds social cohesion. 


An Aboriginal Partnership Model is being developed that more appropriately engages 
Aboriginal representatives and experts at the outset of policy and program development 
and renewal. This model will aid the development of culturally appropriate policies and 
programs in languages and cultures, Aboriginal living cultural activities, enhanced 
Aboriginal inclusion in cultural industries, ownership and use of cultural property and 
other traditional indigenous knowledge matters. 


Partnerships with the Urban Multipurpose Aboriginal Youth Centres Program and the 
National Association of Friendship Centers allows Aboriginal organizations to determine 
priorities and assist in the delivery of support to Aboriginal communities. 


Program Activity 6: Community Development and Capacity Building 
Program Sub-Activity: Aboriginal Partners (6.1) 
Program Sub-Sub-Activity: Aboriginal Organizations (6.1.1) 


Key Initiative: Creating Partnerships 


This initiative supports the priority Aboriginal Languages and Cultures. 
Planned Result 


e Government and Aboriginal organizations work in true partnership in addressing 
Aboriginal aspirations and issues. 
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Performance Indicators 
e Number and types of partnership with Aboriginal Peoples/organizations; 
e Number, percentage and type of projects delivered by Aboriginal organizations to 
Aboriginal Peoples (third-party delivery); and 
e Number of clients supported by Aboriginal organizations (third-party delivery) 
(annual). 


Three-Year Milestones 
Yearl: 2005-06 


e Examination of various program service delivery options; and 
e On-going delivery of programs by third-party Aboriginal organizations. 


Year 2 and 3: 2006-07, 2007-08 
e Implementation of an Aboriginal Partnerships Model; and 
e On-going delivery of programs by third-party Aboriginal organizations. 


Program Activity 6: Community Development and Capacity Building 

Program Sub-Activity: Aboriginal Partners (6.1) 

Program Sub-Sub-Activity: Aboriginal Networks (6.1.2) 

A renewed relationship with Aboriginal Peoples will only succeed if it is based on 
recognition of the unique character of Aboriginal cultures and the critical importance of 
strong and vibrant cultures to the quality of life of Aboriginal peoples and their 
participation in Canadian society. 


A Directors General Committee on Aboriginal Affairs will be created to raise the profile 
of Aboriginal issues within the Canadian Heritage Portfolio and to ensure that 
departmental and agency policies, programs and protocols respect the diversity and 
importance of Aboriginal cultures in Canada. 


Canadian Heritage is committed to build on the discussions and outcomes to work 
towards institutional changes within the Canadian Heritage Portfolio. With the goal of 
engaging Aboriginal communities across Canada in a dialogue on key issues, the last in a 
series of three of the Minister’s National Gatherings on Aboriginal Cultures will be held 
in 2006. Also, the Aboriginal Representative Organizations Program and the Aboriginal 
Women’s Program will continue to support Aboriginal organizations representing Métis, 
Non-Status Indian and Inuit Peoples to interact, participate and influence government 
decision-making at all levels. 


Program Activity 6: Community Development and Capacity Building 
Program Sub-Activity: Aboriginal Partners (6.1) 

Program Sub-Sub- Activity: Aboriginal Networks (6.1.2) 

Key Initiative: Aboriginal Perspectives 


This initiative supports the priority Aboriginal Languages and Cultures. 
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Planned Result 
e The diversity of Aboriginal perspectives is appropriately reflected in the 
development and implementation of government policies and programs. 


Performance Indicators 
e Degree to which federal and provincial governments consult and include 
Aboriginal representative organizations in their decision making (5 years); and 


e Degree to which government policy and legislation reflect Aboriginal issues and 
concerns. 


Three-Years Milestones 

Year 1: 2005-06 
e National Gathering on Indigenous Knowledge held; 
e Creation of aDG Committee on Aboriginal Issues at PCH; and 
e Contribution to the “National Aboriginal Agenda for Action”. 


Year 2 and 3: 2006-07, 2007-08 


e Implementation of policy priorities and actions identified in the government’s 
agenda for Aboriginal Peoples; 


e Ongoing consultation with stakeholder in transforming Aboriginal programming; 
and 


e Response to the outcomes of the National Gatherings on Aboriginal Cultures. 


Web Link 
Aboriginal A ffairs: 


http://www.pch.gc.ca/progs/pa-app/index_e.cfm 


Program Activity 6: Community Development and Capacity Building 
Program Sub-Activity: Official Languages (6.2) 


Program Sub-Sub-Activity: Community Life (6.2.1) 

Key Initiative: Establishment of Renewed Cooperation and Co-ordination 
Mechanisms (Community Organizations, Provincial and Territorial Governments 
and Certain Designated Federal Departments and Agencies) 


Description: Further to consultations with official-language minority communities in 
2004-05, the Department of Canadian Heritage will review its cooperation approach with 
its community partners. It will also renew its federal-provincial/territorial cooperation 
agreements on minority-language services. 


In addition, it will establish its action plan to support the development and enhance the 
vitality of official-language minority communities and to promote both official languages 
in Canada as stated in section 41 of the Official Languages Act. It will guide other 
affected departments and agencies in establishing their own action plan in order to 
broaden and consolidate the participation of various federal authorities in community 
development. 
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This initiative supports the priority Enhancement of Canada’s Linguistic Duality and 
Minority Language Services. 


Planned Result 
e The members of official-language minority communities (OLMC) have greater 
access to programs and services offered, in their language, by community 
organizations, provincial and territorial governments, municipalities and federal 
departments and agencies (this result is expected after a period of 5 years). 


Performance Indicators 


e Official-language minority communities members' perception of progress made in 
key sectors; and 
e Demographics. 


Three-Year Milestones 
Year 1: 2005-06 
e Develop a new cooperative approach with community partners; 
e Renew federal-provincial/territorial cooperation agreements on minority-language 
service; 
e Establish the Department’s action plan on the implementation of section 41 of the 
Official Languages Act; and 
e New directions for the action plans of federal departments. 


Years 2 and 3: 2006-07, 2007-08 
e Implement agreements; and 
e Continued follow up on the action plans of federal departments. 


Web Link 
Development of Official-Language Communities Program 
http://www.pch.ge.ca/progs/lo-ol/progs/dclo-ve_e.cfm 


Program Activity 6: Community Development and Capacity Building 

Program Sub-Activity: Official Languages (6.2) 

Program Sub-Sub-Activity: Minority-Language Education (6.2.2) 

Key Initiative: Renewal of Cooperation Mechanisms with the Council of Ministers 
of Education, Canada (CMEC), Provinces and Territories to Support Minority- 
Language Education. 

Description: The Department will continue discussions with the Council of Ministers of 
Education, Canada (CMEC) and the provinces and territories to sign cooperation 
agreements in 2005-06 that will support minority-language education and pursue the 
objective set out in the Government of Canada’s Action Plan for Official Languages 
announced in March 2003, to increase the proportion of eligible students in minority 
schools by about 12 percent in 10 years. 
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This initiative supports the priority Enhancement of Canada’s Linguistic Duality and 
Minority Language Services. 


Planned Result 
e The members of official-language minority communities have greater access to 
quality education in their language, in their community. (this result is expected 
after a period of 5 years) 


Performance Indicator 


e Number (annual) and trend (5-year) of eligible student enrolments in the minority 
system. 


Three-Year Milestones 
Year 1: 2005-06 


e Negotiate cooperation agreements with the CMEC and provincial and territorial 
governments; and 
e Implement agreements. 


Years 2 and 3: 2006-07, 2007-08 
e Implement agreements and Departmental Action Plan. 


Web Link 
Development of Official Language Communities Program 
http://www.pch.gce.ca/progs/lo-ol/progs/dclo-elm_e.cfm 


Program Activity 7: Participation in Community and Civic Life 


Description: An inclusive society means that all Canadians feel that they have a stake in 
their communities and their country. In a country as vast and culturally diverse as 
Canada, the Government has an important role to play in enabling this vitality and in 
providing a fertile ground for all communities to reach their full potential. The 
Department of Canadian Heritage helps to address some of the key impediments to 
community and civic participation. Learning and awareness-building initiatives educate 
Canadians about their country and their citizenship, and help to educate the rest of the 
world about Canada. The development of sport participation, volunteerism and youth 
programs generates opportunities and encourages active participation. These initiatives 
foster a sense of belonging for young Canadians in a time when they become aware of 
their civic responsibility. Targeted measures for ethno-cultural and Aboriginal 
communities assist these groups in overcoming their distinct participation challenges. 
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Structure 


7.2 Aboriginal Communities 7.2.1 Aboriginal Youth 

7.3 Citizen Participation 7.3.1 Canada Volunteerism Initiative 
7.3.2 Human Rights and Court Challenges 
7.3.3 Information and Research on Canada 


7.4 Sport 7.4.1 Sport Participation Development 
7.4.2 North American Indigenous Games 
7.4.3 Arctic Winter Games 

7.5 Youth 7.5.1 Exchanges Canada 
7.5.3 Young Canada Works 


7.6 Celebration 7.6.1 Celebrate Canada 
7.6.2 Ceremonial and Protocol 
7.6.3 Celebration, Commemoration and 
Learning 


7.7 International 7.7.1 International Expositions 


Planned Result 
e Canadians share a sense of civic pride and are engaged in Canada’s communities 
and civic life 


This program activity is linked to the following priorities: 
- Aboriginal Languages and Cultures; 

- Sport Development; 

- Canada’s Action Plan against Racism. 


Program Activity 7: Financial Resources 


2006-2007 


2004-2005 2005-2006 2007-08 
179.4 
Program Activity 7: Human Resources: 
2005-2006 2006-2007 2007-08 
FTEs FTEs FTEs 
471 497 496 
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Program Activity 7: Participation in Community and Civic Life 

Program Sub-Activity: Multiculturalism (7.1) 

This sub-activity contributes to equality for all by fostering an inclusive society in which 
diversity is recognized and respected, and where barriers to participation in all aspects of 
Canadian society are addressed. The Multiculturalism Program focuses on key initiatives 
in four priority areas: cross-cultural understanding; anti-racism; civic participation and 
institutional change. 


The October 2004 Speech from the Throne pledged to reach out to all Canadians “‘in a 
manner that recognizes Canada’s diversity as a source of strength and innovation” and to 
“vigorously combat...exclusion”. Multiculturalism is a strong cohesive force in the 
country and is now seen by 82% of Canadians as a source of pride. The Program strives 
to promote greater citizen engagement and participation with a particular focus on ethno- 
cultural youth given their potential future role as community leaders. 


Areas of activity for the Multiculturalism Program include increasing knowledge through 
research and policy development; support for community action, institutional change, 
education and awareness projects; and development of partnerships with other 
departments. 


Key Initiative: Collaborative Efforts to Increase Participation 
This initiative is part of ongoing programs. 


Planned Result 
e Canadians have the capacity and opportunity to participate in Canadian society 
regardless of race, ethnicity and cultural or religious background. 


Performance Indicators 
e Number of Grants & Contributions projects (annually, by various areas 
components); 
e Increased civic engagement (longer term - various polls, surveys ie. Statistics 
Canada, Longitudinal studies, case studies); and 
e Reduction of barriers (longer term via case studies i.e., institutional change). 


Three-Year Milestones 
Year 1: 2005-06 
In addition to ongoing work, the Program will focus on: 


e Working with federal and other partners, the Program will develop and implement 
initiatives to combat racism; 

e Working to acknowledge, commemorate and educate Canadians about the 
experiences of ethno-cultural communities that were affected by wartime 
measures and immigration restrictions, and to highlight the contributions these 
groups have made to Canadian society; 


ie 


e Developing frameworks with other government departments and agencies to 
target specific economic, social, and cultural challenges facing ethno-cultural 
groups, 

e Working collaboratively with ethno-cultural communities to identify and facilitate 
the development of solutions to barriers to employment in areas such as foreign 
credential recognition; 

e Initiating preparations for organizing and hosting a first federal, provincial and 
territorial (FPT) Meeting of Ministers responsible for Multiculturalism; and 

e Undertaking follow-up work related to "Canada 2017", a March 2005 policy 
forum, which will provide policy makers in various federal government 
departments with the opportunity to explore policy implications of future 
demographic changes to better serve the increasingly diverse Canadian 
population. 


Years 2 and 3: 2006-07, 2007-08 
e Implementation of frameworks; ongoing collaborative work with ethno-cultural 
communities; continuing federal leadership; 
e Continued partnering with the provinces and territories to facilitate information 
sharing and address racism and multiculturalism issues where they is joint 
responsibility. 


Web Links 

Multiculturalism Program: 
http://www.pch.gc.ca/progs/multi/index_e.cfm 
http://www.multiculturalism.pch.gc.ca 


Program Activity 7: Participation in Community and Civic Life 
Program Sub-Activity: Aboriginal Communities (7.2) 
The February 2004 Speech from the Throne noted: 


“Aboriginal Canadians have not fully shared in our nation’s good fortune. While 
some progress has been made, the conditions in far too many Aboriginal 
communities can only be described as shameful. This offends our values. It is in 
our collective interest to turn the corner. And we must start now”. 


To allow Canadians to work together towards a new and sustainable relationship, 
investments need to focus on initiatives that will nurture knowledge, understanding and 
trust of the diverse segments of the Aboriginal community. Canadian Heritage is a leader 
in enabling Aboriginal youth and women to participate in community and civic life. 


Support to Aboriginal communities enables the development of innovative and culturally 
appropriate solutions to the social, cultural, economic and other obstacles that affect 
Aboriginal Peoples. Through youth forums, exchanges and summer employment 
opportunities, Aboriginal youth from across Canada connect, share experiences and 
increase their understanding of one another and of their country. The Aboriginal 
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Women’s Program provides support to Aboriginal women to enhance leadership and 
management capacity within their own communities and Canadian society while 
maintaining and preserving cultural distinctiveness. 


Web Link 
Aboriginal Affairs 


http://www.pch.gc.ca/progs/pa-app/index_e.cfm 


Program Activity 7: Participation in Community and Civic Life 
Program Sub-Activity: Aboriginal Communities (7.2) 
Program Sub-Sub-Activity: Aboriginal Youth (7.2.1) 


Key Initiative: Aboriginal Youth 
This initiative is part of ongoing programs. 


Planned Result 
e Aboriginal youth are engaged and participate in community and civic life. 


Performance Indicators 


e Number of projects focused on, or inclusive of, Aboriginal youth and their issues 
and concerns, by type of projects; and 
e Number of youth participants by type of project. 


Three-Years Milestones 
Year 1: 2005-06 
e On-going delivery of programs to Aboriginal Youth. 


Years 2 and 3: 2006-07, 2007-08 
e On-going delivery of programs to Aboriginal Youth. 


Web Link 
Aboriginal Affairs 


http://www.pch.gc.ca/progs/pa-app/index_e.cfm 


Program Activity 7: Participation in Community and Civic Life 
Program Sub-Activity: Aboriginal Communities (7.2) 
Program Sub-Sub-Activity: Aboriginal Women (7.2.2) 


Key Initiative: Aboriginal Women 
This initiative is part of ongoing programs. 


Planned Result 
e Aboriginal women are engaged and participate in community and civic life. 


q 


Performance Indicators 
e Number of projects focused on, or inclusive of, Aboriginal women and girls and 
their issues and concerns, by type of projects; and 
e Number of female participants by type of project. 


Three-Year Milestones 
Year 1: 2005-06 


e On-going delivery of programs to Aboriginal Women. 


Year 2 and 3: 2006-07, 2007-08 
e On-going delivery of programs to Aboriginal Women. 


Web Link 
Aboriginal Affairs: 


http://www.pch.ge.ca/progs/pa-app/index_e.cfm 


Program Activity 7: Participation in Community and Civic Life 
Program Sub-Activity: Citizen Participation (7.3) 
Program Sub-Sub-Activity: Canada Volunteerism Initiative (7.3.1) 
Key Initiative: Canada Volunteerism Initiative 
Description: Volunteers contribute substantially to our quality of life and to the vitality 
of our communities. Through the Canada Volunteerism Initiative (CVI), the Department 
of Canadian Heritage: 
e supports a vibrant network of voluntary organizations in each province and 
territory; 
e promotes improved awareness and understanding of volunteerism; and 
e helps voluntary organizations increase their capacity to recruit and retain their 
volunteers and enhance the experience of volunteering. 


To ensure Canadians are increasingly able to make a difference in their communities and 
that local solutions can be applied to local priorities, the Department will strengthen the 
CVI local networks and promote activities that increase knowledge and understanding of 
crosscutting volunteering issues (e.g., volunteer motivation and effectiveness, 
governance, changing demographics). 


This initiative is part of ongoing programs. 


Planned Results 
e Increased knowledge and understanding of cross-cutting volunteering issues; and 


e Increased capacity of volunteer organizations to recruit and retain their 
volunteers. 


Performance Indicators 
e Reach of promotional campaigns, materials and events; 
e Number of CVI materials/training/best practices/tools produced; and 
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e Level of use of and satisfaction with CVI materials/training/best practices/tools. 


Three-Year Milestones 
Year 1: 2005-06 
e Review, analyze and consolidate results of research and demonstration projects to 
inform further direction and increase the capacity of volunteer organizations 


Year 2 and 3: 2006-07, 2007-08 
e Renew the program to respond to continuous and emerging needs concerning 
volunteerism, by taking into consideration research results and progress made. 


Web Links 


Canada Volunteerism Initiative: http://www.pch.gc.ca/progs/pc-cp/cvi_e.cfm#1 
Human Rights Program: http://www.pch.gc.ca/progs/pdp-hrp/index_e.cfm 


Program Activity 7: Participation in Community and Civic Life 

Program Sub-Activity: Sport (7.4) 

Program Sub-Sub-Activity: Sport Participation Development (7.4.1) 

Key Initiative: Enhanced Opportunities For Sport Participation 

Description: Using the framework provided by the Canadian Sport Policy, as well as the 
objectives set out in the Physical Activity and Sport Act and the Department of Canadian 
Heritage Act, the Department will pursue the development of a Policy on Sport for 
Persons with a Disability and associated action plans. Also, with a completed five-year 
action plan (2005-2010), the Department will implement the Policy on Aboriginal 
Peoples Participation in Sport. Both are key components in the Sport Participation 
Strategy, currently under development, designed to get more Canadians active in sport. 


Many issues affect Aboriginal communities and persons with a disability including 
health, poverty, exclusion, crime and youth at risk. The Department recognizes the 
contribution of sport participation to achieving wider societal goals including social 
inclusion, public health and community development. Sport can bridge cross-cultural 
understanding, social awareness and the creation of social networks. Sport has been 
associated with lower levels of substance abuse among youth who have participated in 
sport. As well, physical activity reduces type II diabetes by 26%, colon cancer by 20% 
and cardiovascular disease by 22%. Recreational activities lower social services costs 
provided to participating families. 


This initiative supports the priority Sport Development. 


Planned Result 
e Increased sport participation by Canadians, Aboriginal Peoples and persons with a 
disability. 


Performance Indicators 
e Number of Canadians (Aboriginal and persons with a disability) participating in 
an organized sport; and 
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e Number of Sport Participation Initiatives and bilateral agreements targeted at 
Aboriginal peoples and persons with a disability. . 


Three-Year Milestones 
2005-06 to 2007-08 
e Participation Strategy that focuses on young Canadians; 
e Policy and action plan on Sport for Persons with a Disability; and 
e Projects to increase Aboriginal People’s participation in sport, to develop athletes 
and to support competition opportunities. 


Program Activity 7: Participation in Community and Civic Life 

Program Sub-Activity: Youth (7.5) 

Program Sub-Sub-Activities: Exchanges Canada (7.5.1); Katimavik (7.5.2); 

Young Canada Works (7.5.3) 

Key Initiative: A Focus on Youth Participation 

Description: While Canada’s young people are the most diverse, educated and globally 
connected generation we have ever known, the past year has seen increased attention paid 
to their levels of civic engagement. Research and surveys have highlighted youths’ 
limited knowledge of Canada and their declining rates of participation, particularly with 
respect to voting. In response, the department has examined, with new and existing 
stakeholders, the contribution of departmental programs to youth participation. As a 
result, the department will concentrate its efforts on increasing young peoples’ 
knowledge of their country and ensuring that they have the networks and opportunities 
they need to become engaged in their communities and in public dialogue. With our 
learning materials and projects, we will reach tens of thousands of students, and will offer 
20,000 youth the opportunity to connect with one another and/or participate in civic life. 


This initiative is part of ongoing programs. 


Planned Results 
e Participants connect to one another and enhance their knowledge and appreciation 
of Canada and its diversity; 
e Participants gain new skills; 
e Participants gain an appreciation of community service and citizen engagement; 
and 
e Youth are knowledgeable about Canadian stories and governance. 


Performance Indicators 
e Number of youth participants in programs and activities; 
e Attitudes and behavior as reported in exit questionnaires; and 
e Reach and use of learning materials. 


Three-Year Milestones 
Years 1,2 & 3: 2005-06 to 2007-08 


e Continue efforts to ensure youth participants reflect Canada’s diversity; and 


78 


e Expand horizontal collaboration with a range of stakeholders to increase youth 
participation in their communities and in policy dialogue. 


Web Links 

Exchanges Canada: http://www.exchanges.gc.ca/ 

Katimavik: http://www.katimavik.org 

Young Canada Works: http://www.pch.gc.ca/special/ycw-jtm 


Program Activity 7: Participation in Community and Civic Life 

Program Sub-Activity: Celebration (7.6) 

Program Sub-Sub-Activities: Celebrate Canada (7.6.1); Ceremonial and Protocol 
(7.6.2); Celebration, Commemoration and Learning (7.6.3) 

Key Initiative: Celebrations, Commemorations and Learning 

Description: The National Commemoration Policy was approved in 2002. It sets out 
themes for all Government of Canada celebrations for the upcoming five years. This plan 
is renewed each year, as themes for upcoming years are added. 


An integrated and dynamic federal approach to national celebrations and 
commemorations integrates annual themes into the many activities that the government 
and its partners initiate every year. Vehicles for the delivery of this plan include the 
Celebrate Canada Program, as well as commemoration and learning activities. 


Funds, in the form of grants and contributions, are distributed via regional offices to 
communities across the country for celebrations, with over 1700 approved projects per 
year. 


This initiative is part of ongoing programs. 


The following challenges and risks explain the planning context of this initiative: 

the Celebrate Canada Program will come up for renewal in 2007; 

a summative evaluation of the Celebrate Canada Program will take place in 2005; 
existing funds for this program are insufficient to meet the needs; 

there has been an increasing demand for celebrations and commemorations from 
the public; 

e the increasing diversity and urbanization of Canadian society; and 

e the initiative operates with a zero margin of error. 


; 
eee @ 


The annual updating of the five-year plan ensures that themes remain relevant to the 
changing nature of Canadian society. A stable source of funding is currently being sought 
in order to ensure that funding exists for upcoming Celebrate Canada requirements and 
activities. 
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Planned Results and Performance Indicators 
e Planned Result 
o Canadians are aware of Canadian history, achievements and feel a sense of 
connectedness with Canadian identity and values. 
e Performance Indicator 
© Percent of Canadians who indicate that they have a greater sense of 
awareness of Canadian history and achievements, or have a greater sense 
of connectedness with Canadian identity and values after having 
participated in one of our events or after having received one of our 
learning materials. 


e Planned Result 
o Canadians have the opportunity to learn about and celebrate Canada’s 
diversity, culture, history and achievements. 
e Performance Indicator 
o Number of opportunities made available to Canadians to celebrate 
diversity, culture, history and achievements. 


e Planned Result 
o Canadians are enabled to organize and participate in events that celebrate 
Canada’s diversity, culture, history and achievements. 
e Performance Indicator 
o Number of recipients of support to organize events throughout Canada and 
the number of participants at events either organized by the recipients or 
the Department. 


Three-Year Milestones 
Year 1: 2005-06 
e Delivery of short-term activities, such as the Alberta and Saskatchewan 
Centennial Celebrations, Canada Day 2005, Celebrate Canada poster challenge, 
and “Historica Minutes” commemorating military heroes of Canada; 
e Administration of the National Policy for Commemorations and the Five-Year 
Plan for Celebrations; and 
e Continued planning for medium-term initiatives, such as Quebec City 2008, the 
Valiant’s monument, etc. 


Years 2 and 3: 2006-07, 2007-08 
e Delivery of medium-term initiatives, such as Quebec 2008; and 
e On-going monitoring and service improvements based on past experiences. 


Web Links 
Celebrate Canada Program 


http://www.pch.gc.ca/special/canada/index_e.cfm 


Alberta-Saskatchewan Centennial Initiative 


http://www.pch.ge.ca/progs/ab-sk-100/index_e.cfm 
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Year of the Veteran 
http://vac-acc.gc.ca/remembers/sub.cfm?source=feature/yearofveteran05 


Program Activity 7: Participation in Community and Civic Life 

Program Sub-Activity: Celebration (7.6) 

Program Sub-Sub-Activity: Ceremonial and Protocol (7.6.2); 

Key Initiative: Ceremonial and Protocol 

Description: This initiative organizes and delivers national ceremonies and Royal Visits, 
provides advice on state ceremonial and protocol matters to Canadian dignitaries and 
high officials and other governmental and non-governmental clients, and develops 
protocol policies and guidelines. 


This activity fulfils the Minister ’s responsibilities for state ceremonial and protocol as 
described in the Department of Canadian Heritage Act (1995). 


The following challenges and risks explain the planning context of this initiative: 
e lack of stable funding for ongoing initiatives; 
e zero-margin of error when delivering events; 
e requirements for ceremonial events can arise on extremely short notice, making 
planning and delivery difficult; and 
e succession planning and knowledge transfer under tight time constraints. 


A stable source of funding is currently being sought. Policies and procedure manuals are 
currently being drafted and updated in order to minimize the possibility of error during 
the delivery of an event, and to facilitate knowledge transfer to employees. 


This initiative is part of ongoing programs. 


Planned Results and Performance Indicators 
e Planned Result 
© Clients have access to and are pleased with the quality of expertise in 
matters of ceremonial and protocol. 
e Performance Indicator 
o Client satisfaction (letters, comments on the Web site). 


e Planned Result 
o Canadians are aware of Canada and its institutions, symbols, values and 
identity. 
e Performance Indicator 
o Interest demonstrated by Canadians (number of requests for information). 


e Planned Result 


o More Canadians appreciate Canadian institutions through participation in, 
and media coverage of, ceremonial events. 
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e Performance Indicators: 
o Number of events; and 
o Number of participants or viewers. 


Three-Year Milestones 
Year 1: 2005-06 
e Delivery of short-term and on-going initiatives, such as the 2005 Royal Visit and 
National Flag of Canada Day; 
Development and official submission of the Multi-year plan on Royal Visits; 
Possible installation of a new Governor General; 
Possible Royal Visit; 
Possible State Funeral; 
Continued provision of expertise and services in state ceremonial and protocol, 
and event planning and management; 
e Development of key initiatives for delivery in years 2 and 3; and 
e Development of an approach for delivering events on short notice, such as 
commemorative events. 


Years 2 and 3: 2006-07, 2007-08 
e Delivery of medium-term initiatives, such as protocol responsibilities in official 
Canada Day ceremonies and inauguration of monuments, as well as a possible 
Royal Visit or State Funeral; and 
e Possible development of a reinvigorated symbols promotion strategy. 


Program Activity 7: Participation In Community And Civic Life 

Program Sub-Activity: International (7.7) 

Program Sub-Sub-Activity: International Expositions (7.7.1) 

Key Initiative: International Expositions 

Description: Canada’s participation in international expositions held abroad is planned, 
implemented and managed with close cooperation of other federal departments, 
provinces and territories and the private sector. This initiative also represents the 
Government of Canada at the Bureau international des expositions (BIE), the body that 
controls the frequency and the quality of international expositions. It also ensures that the 
requirements of the BIE Convention are met when an international exposition is held in 


Canada. (http://www.bie-paris.org/main/index.php?lang=1) 


This initiative is part of ongoing programs and supports the objectives set out in the 
Policy Framework on International Expositions (1995). 


The planning context of this initiative includes unstable political climate worldwide and 
unforeseen natural disasters/disease. Although the possibility of these risks becoming real 
threats is low, risk-assessment documentation is nevertheless being developed, in order to 
mitigate these risks. 
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Planned Results and Performance Indicators 
e Planned Result 
o Canada’s interests abroad are broadened and asserted through its 
participation at International Expositions sanctioned by the Bureau 
international des expositions (BIE). 
e Performance Indicator 
o Number of visitors at an International Exposition who indicate that their 
image of Canada has been broadened by the Canada Pavilion public 
presentation on Canadian values, diversity, creativity and innovation, 
including Canadian private and public sector organizations who report a 
positive experience through their involvement in trade, business and 
cultural related events at the Canada Pavilion at an International 
Exposition. 


e Planned Result 
o Canadians are encouraged to participate in projecting Canada’s interests in 
the world through International Expositions. 
e Performance Indicator 
o Number of Canadians who participate in projects, contests and web- 
related activities in Canada designed to engage them in developing and 
implementing Canada’s messages and thematic approach to an 
International Exposition held abroad. 


Three-Year Milestones 
Year 1: 2005-06 
e Delivery of the International Exposition in Aichi Prefecture, Japan; 
e Identification of key initiatives for delivery in future years; and 
e Development of an approach for delivering future recognized and registered 
expositions, in 2008 and 2010 respectively. 


Years 2 and 3: 2006-07, 2007-08 
e Planning for future expositions. 
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PART 3: SUPPLEMENTARY INFORMATION 


3.1 Management Representation Statement 


I submit for tabling in Parliament, the 2005-06 Report on Plans and Priorities (RPP) for 
THE DEPARTMENT OF CANADIAN HERITAGE. 


This document has been prepared based on the reporting principles contained in the 
Guide to the preparation of Part III of the Estimates: Reports on Plans and Priorities 
and Departmental Performance Reports (November 2004). 


It adheres to the specific reporting requirements outlined in the Treasury Board 
Secretariat guide; 

It uses an approved Program Activity Architecture (PAA) structure; 

It provides a basis of accountability for the results achieved with the resources 
and authorities entrusted to it; and 

It reports finances based on approved planned spending numbers from the 
Treasury Board Secretariat. 


Signature: : ut. Date 3 18 4 
Judith A. LxRocque March 2005 
Deputy Minister 

Department of Canadian Heritage 
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3.2 Organization Information 


Organization Chart: Department of Canadian Heritage 


Minister 
Canadian Heritage and Minister 
responsible for Status of Women 
Liza Frulla 


Minister of State Minister of State 


(Multiculturalism) (Sport) 
Raymond Chan Stephen Owen 


Deputy Minister 
Judith A. LaRocque 


Associate Deputy Minister Director General 
Susan Peterson Human Resources 
Denis Thompson 


Portfolio Affairs Corporate Secretary 
Executive Director Martin Boileau 
Hilaire Lemoine 


Ombudsman General Councel 
* Lisette Thibault Michel Francoeur 


Assistant Deputy Minister | | Assistant Deputy Minister | | Assistant Deputy Minister | | Assistant Deputy Minister | | Assistant Deputy Minister 
Cultural Affairs Citizenship and Heritage International and Planning & Corporate Affairs Public Affairs and 
Jean-Pierre Blais Eileen Sarkar Intergovernmental Affairs Bruce Manion Communications 


Diane Fulford 


Jacques Paquette 
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3.3 Accountability Structure 


Canadian Heritage Accountability Structure: General Table 


Planned Results 
Minister: Liza Frulla Strategic Outcomes 
Deputy Minister: Judith A. LaRocque 
Associate Deputy Minister: Susan Peterson 
Executive Committee (decision-making committee 
chaired by the Deputy Minister. Assistant Deputy 
Ministers and the Corporate Secretary are 


members). 
(See organization chart) 


Assistant Deputy Ministers Program Activities 


Directors General Program Sub-Activities 
Regional Executive Directors 


Directors General Program Sub-Sub-Activities 
Regional Executive Directors 
Directors, Managers 


86 


L8 


mi € TV.LOL 
Lee l Lee] ea a 8° CVO CSLO OTI8 wispy] _ {| _P eut0a3nO 9189}8.S 
ie aBe}LIOY - VT 
solysnpuy [eImMy[n S,epeuey ul 
jeanqjng uoyedionieg pue ssoo0y 
Be es I9€ 8 98T C98T L € L8I Wop! pure spy - p AWAQIYW WeId01g 
Tr <i o E 
sainyng SULA] aseILOH{ S,epeurd 
[eulsl0qy 6 jo UOTRATOSII dg 
Ive Ivd 0&7? Tvs O'S a es ulop! aseqLaH - € AyAQoy weItd01g 
fa | ay cae jeuoneuajuy - 
yods - 
a3eqLI9H - uonedionieg 
saujsnpuy | PUP Uorssordxg yeny[nD 
jeanyng Jo Ayypiqeureysng 
ees BES bee £9S T'8rl | vy 8rl | OLY ulopy pue spy - Z AWAQY WeIs01g 
siejzy oyerodi0d 
pue Suruueld ‘Wav 
suOT} eOTUNUIWOD 
pue sireyyy oiqnd ‘Wav 
ase}I9H 
pure drysuezity ‘NdV JOUdT[IOXY 
SIPJJY [PJUSWIUIDAOSIOIUT uodg - JOULULIOJIIg pue 
pue [euoneuiojuy Wav soLysnpuy yUS}UOL) 
seITY TeINNIND “WAV jeanyng ueIpeuey) JO uoljear) 
9CC ‘SINCV ITV pue sy - T AWAQIY WeAZ01g 
eo Wav ‘a 
($ suoypt) | (¢ suonymu) | (¢ suonyrur) “THAAT MALSINIW | SALLIALLOV 
80-2007 | 20-9007 | 90-S007 80-2002 L0-9007 90-S007 | ALNdAd LNVLSISSV) “GS SAILIALLOV 
SALA $ TVLOL $ TVLOL | $TVLOL |  SYOLOUS /SATLIL | WVuadoudd WVdoodd 
POM 


JY} WIM PU 1IYIO Yow y QM Saduaadxy [VANI[ND ISAIAIG 19) w1VYS pue ssaidxy suvipeuey :] sw109}nG 91393". 
IquLl palejoqd :aanjon.ajg AV TPIQujIUNOIIY Isej}LIOH ULIPLULD 


TVLOL 
Z 9UIOIING I189}8.1S 


L8L 88L Lbl 88s 9°6LS €'66S 


96¢ L6b ILt y'6LI 9°8L1 6'L0Z Ee, 


Jeuoneuwiajuy - 
uolye1G2]90 - 
Yynox - 

uods - 
uonedioipeg 
WOZBID - 
soljtunumu07 
jeulsuoqy - 
WSITeINj]NoH|NY - 


ig 
dIAID pue AyrunwU0d 

ul uoyedionieg 
L AWANIY Weis01g 


SiS = — 
1eIOWIO - pue jusuidojaaoq 
siouped Ayronum0d 

ILI ILT col 0°997 CS9T S197 seed [eulsuoqy - 9 AWANIy Weso1g 


SMeJJFY 91VIOGIOD 
pue Suruueyd ‘Nav 
SUOT}LOTUNUIUIOD pue 
sey qd ‘Wav 
O3e}LIOH 

pue drysuozntp ‘Wav 
SmeISV 


8Sel 6 61 


[PJUDWTULIDAOSIO,UT yids - 
pue jeuoneusouy WCV | wsiyemynonjny - | 34!PpueIsropuy yemmMjND 
sneyyy [emmnD ‘Wav soSensue] -19}U] JO UOOUIOIg 
SINGV IIV [2150 - ¢ AWANIy Wesd01g 


WV “TAAqT 


(g¢ suorjrar) (¢ sonra) (¢ suoyjru) | AALSINIW ALNAdAd SGLLIATLOV 
80-L007 L0-9002 90-S007 LNV.LSISSV) “ans SHILIAILOV 
$ TVLOL $ TVLOL $ IVLOL SHYOLOUS /SHTLIL WVadoodd WVuadodd 


cl él IT 

80-L007 | L0-9002 | 90-S007 

SALA SALA SALA 
uonedipnied 


UIZIID PUL SUIPULJSIOpUL [VANI[ND-19}U] UO JING AjOID0G DAISHIIUT UL UI BAIT SULIPEULD 7 9UI0I}ING I1da}¥.1)¢ 


(p.jU0.) 21GB], patejeqg :aanjon.Vg AQIQuJuUNOIIY 98e}LIDH{ ULIPeURD 


68 


‘soveUsy Ue] Jod se salAnoy WeIsOLg JoYjO [[e 0} ponqustpes Usaq sey APANOY WeIZOIg SIU} JO S09 dU], :}0N 


‘ueLUSpnquicd ‘Areja199¢g aye10d10<) 

‘SHeIFY OOO ‘SdolAlog uoTenyeagq pure yipny ‘suoreorunuuw0sd 

“SSDIAIOS SOOINOSIY UBWUIN} “S9SIAIOG SANLISIUIUIPY pur [BIOULUL] ‘SddIAIAS SONeULIOJU] ‘SOOIAIOS [VSO] 
‘Ioysturyy Ajndaq syeldossy “1o\sturyy Aindoq 


SIJIAIIS 93B10dI10D 3g AWANIYV WeId01g 


(p.JUOD) IIQV, patejaq :9.1nj9N.YVg AIqejuNODIV 98e}LIOF] ULIPEULD 


3.4 Financial Tables 


Table 1: Departmental Planned Spending and Full Time Equivalents 


($ millions) 


Creation of Canadian Content and Performance 

Sustainability of Cultural Expression and Participation 

Preservation of Canada's Heritage 

Access and Participation in Canada's Cultural Life 

Promotion of Inter-Cultural Understanding 

Community Development and Capacity Building 

Participation in Community and Civic Life 

Budgetary Main Estimates (gross) 

Loans to Institutions and Public Authorities under 
the Cultural Property Export and Import Act 

Non-Budgetary Main Estimates (gross) 

Less: Respendable Revenue 


Total Main Estimates 


Adjustments: 

Supplementary Estimates 

Canadian sport development, excellence and 

2010 Olympic and Paralympic Winter Games 

Canadian Television Fund 

Transfers to other government departments (OGD) 
due to government restructuring (Dec.12, 2003) 

Transfers to OGD (Interdepartmental Partnership 
with the Official-Language Communities) 

Others 


(Note: This table continues on the next page) 
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Forecast 
Spending 
2004-2005 


218.6 
141.9 

41.4 
208.5 
100.7 
241.6 
179.1 


1,131.8 


0.01 
ISIEs 
4.7 


eZ ris! 


Planned 
Spending 
2005-2006 


245.1 
144.7 

36.6 
189.9 
113.8 
258.6 
134.5 


1,123.2 


0.01 


1,123.2 
5.2 


1,118.0 


Planned 
Spending 
2006-2007 


118.4 
90.5 
37.4 

111.4 

120.0 

263.5 

130.2 


871.4 


0.01 


871.4 
S17! 


866.2 


Planned 
Spending 
2007-2008 


118.6 
90.3 
37.9 

113.3 

123.0 

264.7 

132.0 


879.8 


0.01 


879.8 
me. 


874.6 


Table 1: Departmental Planned Spending and Full Time Equivalents (Cont.) 


($ millions) 


Other Items: 

Aboriginal Programs 

Sport Programs 

Grant to the Hnatyshyn Foundation 

Alberta & Saskatchewan Centenary Activities 
Canada Magazine Fund Reallocation 
Expenditure Review 


Budget Announcement: 
Tomorrow Starts Today 
Youth Exchange Initiatives 
Sports Programs 
Multiculturalism 
Aboriginal Programs 
Other Items 


Forecast 
Spending 


Planned 


Planned 


Planned 


Spending Spending Spending 
2004-2005 2005-2006 2006-2007 2007-2008 


47.5 
102.8 
0.7 
6.6 
10.0 
-2.4 


5.4 
76.0 
21.2 
10.0 
14.5 


45.0 
LA 
0.7 
0.0 
10.0 
-6.0 


147.0 


78.0 
26.2 


10.0 


45.0 
44.8 
0.0 
0.0 
10.0 
-10.0 


147.0 


79.0 
ZOD 


10.0 


Total Planned Spending 


Less: Non-Respendable Revenue 
Plus: Cost of Services without charge 


Net Cost of Program 


Full Time Equivalents 


1,410.3 


60.0 
26.2 


1,376.5 


2,120 


1,254.8 


60.0 
26.3 


M22 


2,119 


1,226.6 


60.0 
26.4 


1,193.0 


2,118 


Table 2: Program by Activity 


2005-2006 


Budgetary Bosc fesee ie 


Operating] Capital] Grants and Gross|Revenues 
i ne 
i & Advances 


0.00 


Program Activity 


(S$ millions) 


Creation of Canadian Content 
and Performance Excellence 


Sustainability of Cultural Expression 


and Participation 147.0 
Preservation of Canada's Heritage 55.3 
Access and Participation in Canada's 

Cultural Life 187.3 
Promotion of Inter-Cultural Understanding 129.9 
Community Development and Capacity Bui 261.5 
Participation in Community and Civic Life 207.9 


Total Department 


eee ee 
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Table 3: Voted and Statutory Items Listed in Main Estimates 


2005-2006 
Vote Current Previous 
($ millions) Main Estimates Main Estimates 
1 Operating Expenditures 227.8 233u2 
5 Grants and Contributions 862.6 866.0 
(S) Salaries of the Lieutenant-Governors 1.0 1.0 
(S) Payments under the Liewtenant-Governors 0.6 0.6 
Superannuation Act 
(S) Supplementary Retirement Benefits 
- Former Lieutenant-Governors 0.2 0.2 
(S) Contributions to Employee Benefit Plans SSA 26.0 
(S) Minister of Canadian Heritage 0.07 0.07 
- Salary and Motor Car Allowance 
Total Budgetary 1,118.0 Fal 
L15 Loans to Institutions and Public Authorities under 
the Cultural Property Export and Import Act 0.01 0.01 
Total Department 1,118.0 P27 


93 


Table 4: Net Cost of the Department for the Estimates Year 


2005-2006 


Total Planned Spending 


($ millions) 


Plus: Services received without charge 


Accomodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employers’ share of employees’ insurance premiums and expenditures 


paid by TBSD (excluding revolving funds) 
Workers’ compensation coverage provided by Social Development Canada 
Salary and associated expenditures of legal services provided by Justice Canada 


Less: Non-respendable Revenue 


2005-2006 Net Cost of Department 


Table 5: Loans, Investments and Advances (Non Budgetary) 


Forecast Planned 
Spending Spending 
($ millions) 2004-2005 2005-2006 


Loans to Institutions and Public Authorities under 
the Cultural Property Export and Import Act 0.01 0.01 


Total - Department 0.01 0.01 
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Planned 
Spending 
2006-2007 


1,410.3 


13.9 


10.4 


0.1 


1.8 


60.0 


1,376.5 


Planned 
Spending 
2007-2008 


Table 6: Source of Respendable and Non-Respendable Revenues 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2004-2005 2005-2006 2006-2007 2007-2008 
Respendable Revenues 
Sustainability of Cultural Expression and 
Participation 2.8 3.1 Sul Syl 
Preservation of Canada's Heritage 1.1 ed el 1.1 
Access and Participation in Canada's Cultural Life 0.8 1.0 1.0 1.0 
Total - Respendable Revenues 4.7 5.2 Sh pes 
Non-Respendable Revenues 
Federal-Provincial Lottery Agreement 59.5 60.0 60.0 60.0 
Total - Non-Respendable Revenues 59.5 60.0 60.0 60.0 
Total Respendable and Non- 
Respendable Revenues 64.2 65.2 65.2 65.2 
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Table 7: Resource Requirements by Sector 


2005-2006 


Creation of Sustainability Preservation Access and 
Canadian Content of Cultural of Canada's Participation in 


and Performance Expression and Heritage Canada's 

a Excellence _ Participation Cultural Life 
($ millions) 
Cultural Affairs 172.9 92.0 2.8 157.9 
Citizenship 
& Heritage 0.0 11.0 33.4 16.1 
International & 
Intergov. Affairs 243.7 26.0 10.1 0.3 
Public Affairs & 
Communications 0.2 6.2 3.8 5.8 
Corporate Services 4.6 11.8 7) ike 
TOTAL 421.4 147.0 55.3 187.3 
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Promotion of 


Inter-Cultural 
Understanding 


0.0 


108.7 


16.4 


22 


2.6 


129.9 


Community Participation in 


Development 


Community 


and Capacity and Civic Life 


Building 


0.0 


253.7 


0.1 


33 


44 


261.5 


5.4 


126.3 


122 


61.9 


2.1 


207.9 


Total 
Planned 
Spending 


431.0 


549.2 


308.8 


83.4 


me i, 


1,410.3 


{ 
| 


{ 
i 
| 
i 


Table 8: User Fees 


Name of User 
Fee 


Fee Setting 


ea Authority 


| Amendment 


CAVCO' isa No change is 
Vote Netted ‘planned in the 
Revenues actual fee 
organization, the (structure 
Office needs to 

generate enough 

revenues to cover 

its expenses. 


CAVCO Part A fee & Canadian 


Processing fees 


Fees were 


introduced as 
Amended part of 
Certificates and hendareatal 
Certified copies. service review 
and as part of 
ongoing review 
cycle 


Reason for Fee |Effective date of 
Introduction or | planned change 
to take effect 


Planned 
Consultation & 
Review process 


The delivery services 
have been improved 
as well as the process 
time. Our last client 


providing a high 
quality service. Also, 
we are in the process 
of introducing a new 
Training sessions 
program for 
Producers helping us 
sustain the quality of 
our Service delivery. 


oe 


“Note: CAVCO means Canadian Audiovisual Certification Office 
Web Link: http://www.pch.gc.ca/progs/ac-ca/progs/bepac-cavco/index e.cfm 
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Table 9: Details on Transfer Payments Programs 


Over the next three years, the Department of Canadian Heritage will manage the following transfer 
payments programs in excess of $5 million: 


2005-06 


Aboriginal Programs 

Arts Presentation Canada Program 

Athlete Assistance Program 

Book Publishing Industry Development Program 
Canada Magazine Fund 

Canada New Media Fund 

Canadian Arts and Heritage Sustainability Program 
Canadian Culture Online Program 

Canadian Television Fund 

Celebration, Commemoration and Learning Program 
Community Partnerships Program 

Contribution to TVS 

Cultural Spaces Program 

Development of Official-Language Communities Program 
Enhancement of Official Languages Program 
Exchanges Canada Initiative 

Hosting Program 

Katimavik 

Multiculturalism 

Museum Assistance Program 

Music Entrepreneur Program 

National Arts Training Program 

New Musical Works Program 

Partnerships Fund 

Publication Assistance Program 

Sport Support Program 


2006-07 


Aboriginal Programs 

Arts Presentation Canada Program 

Athlete Assistance Program 

Book Publishing Industry Development Program 
Canada Magazine Fund 

Canada New Media Fund 

Canadian Arts and Heritage Sustainability Program 
Canadian Culture Online Program 

Canadian Television Fund 

Celebration, Commemoration and Learning Program 
Community Partnerships Program 

Contribution to TV5 

Cultural Spaces Program 

Development of Official-Language Communities Program 
Enhancement of Official Languages Program 
Exchanges Canada Initiative 

Hosting Program 

Katimavik 
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Multiculturalism 

Museum Assistance Program 
Music Entrepreneur Program 
National Arts Training Program 
New Musical Works Program 
Partnerships Fund 

Publication Assistance Program 
Sport Support Program 


2007-08 


Aboriginal Programs 

Arts Presentation Canada Program 

Athlete Assistance Program 

Book Publishing Industry Development Program 
Canada Magazine Fund 

Canada New Media Fund 

Canadian Arts and Heritage Sustainability Program 
Canadian Culture Online Program 

Canadian Television Fund 

Celebration, Commemoration and Learning Program 
Community Partnerships Program 

Contribution to TV5 

Cultural Spaces Program 

Development of Official-Language Communities Program 
Enhancement of Official Languages Program 
Exchanges Canada Initiative 

Hosting Program 

Katimavik 

Multiculturalism 

Museum Assistance Program 

Music Entrepreneur Program 

National Arts Training Program 

New Musical Works Program 

Partnerships Fund 

Publication Assistance Program 

Sport Support Program 


Web Link 
Further information on these Transfer Payments can be found at: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp/ 
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Table 10: Foundations (Conditional Grants) 


1) Over the next three years, the Department of Canadian Heritage will contribute to the following 
foundation using conditional grants: 


National Aboriginal Achievement Foundation 


2) In the past, the Department of Canadian Heritage has contributed to the following foundations but is not 
contributing anymore. These Foundations rely on their own original fund and funding activities to 
accomplish their mandate : 


Canadian Race Relations Foundation (CRRF) 

Endowment Fund — Canadian Institute for Research on Linguistic Minorities 
Fondation des Jeux de |’ Acadie Inc. 

Fondation du Courrier de la Nouvelle-Ecosse 

Fondation du quotidien francophone du Nouveau Brunswick 

Fondation Francofonds Inc. 

Fondation franco-ontarienne 

The Stratford Shakespearean Festival Foundation of Canada 

The Trans-Canada Trail Foundation 

The Winnipeg Foundation 


Web Link 
Further information on these Foundations can be found at: 
http://www.tbs-sct.gc.ca/est-pre/estime.asp/ 
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Table 11: Portfolio Resources 


Portfolio's Financial Spending Plan 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
($ millions) 2004-2005 2005-2006 2006-2007 2007-2008 
Department of Canadian Heritage* 1,271.4 1,410.3 1,254.8 1,226.6 
Canada Council for the Arts * 154.9 150.2 149.1 149.1] 
Canada Science and Technology Museum * 30.1 24.4 24.4 24.4 
Canadian Broadcasting Corporation * 1,036.5 1,042.4 982.4 982.4 
Canadian Museum of Civilization * 96.4 58.7 Dal Sal 
Canadian Museum of Nature * 61.4 55.6 52.6 49.6 
Canadian Race Relations Foundation ** - = = : 
Canadian Radio-television and 
Telecommunications Commission *** 6.6 SSI/ Saf, 5a 
Library and Archives of Canada * 113.8 92.8 92.0 O19 
National Arts Centre * 32.9 31.2 Biles Syl! 
National Battlefields Commission 8.8 8.7 the 8.7 
National Capital Commission * 131.1 88.6 82.1 82.2 
National Film Board of Canada * 66.8 62.8 62.7 62.7 
National Gallery of Canada 44.5 44.5 44.5 44.5 
Public Service Commission * 150.7 88.4 87.4 87.4 
Public Service Staff Relations Board 9.7 10.6 6.8 6.3 
Public Service Staffing Tnbunal 0.7 4.1 0.0 0.0 
Status of Women Canada PBN) 23.4 23.4 23.4 
Telefilm Canada * 128.3 123.9 Se, i eeial 
Total Appropriations 3,368.3 3,326.2 3,088.7 3,057.0 
Plus: Revenue 735.8 743.0 664.5 661.8 
Total Resources 4,104.1 4,069.2 Sy Tw) 72 3,718.8 


* These organizations will generate annual revenues. 


** The Canadian Race Relations Foundation does not receive annual appropriations. It is funded primarily 
from the revenue generated by a $24 million endowment received from the Government of Canada in 
1996. The Foundation operates on income derived from investments, donations and fundraising efforts. 


***The numbers presented for the CRTC only show appropriations and not the CRTC's total resources. Asa 
vote-netted organization, the CRTC is financed on a cost-recovery basis. CRTC vote-netted revenues are 
included in global revenue total indicated above. 
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PART 4: OTHER INFORMATION 


4.1 Corporate Services 


In the Program Activity Architecture of the Government, Corporate Services are a 
separate Program Activity supporting all strategic outcomes. 


Corporate Services include: 
- Legal Services 
- Informatics Services 
- Financial and Administrative Services 
- Human Resources Services 
- Communications 
- Audit and Evaluation Services 
- Corporate and Regional Management 


Description: 

Corporate Services provide integrated services to the Department of Canadian Heritage, 
including support to executives in the areas of legal, human resources, financial 
resources, grants and contributions management, horizontal policy development, 
portfolio management, relations with other levels of government, communications, 
knowledge, information and technology management, audit and evaluation services, 
regional services, sector and corporate planning and reporting. The goal of Corporate 
Services is to ensure that the Department has the information, resources, processes, 
technology and tools necessary to deliver effectively and efficiently the Department’s 
programs and services to Canadians. 


Corporate Services support all priorities and both Strategic Outcomes of the Department 
of Canadian Heritage: 
e Canadians express and share their diverse cultural experiences with each other 
and the world; and 
e Canadians live in an inclusive society built on inter-cultural understanding and 
citizen participation. 


Management Agenda 


The publication Results for Canadians, and the subsequent adoption of the Management 
Accountability Framework (MAF) by the Treasury Board Secretariat, provide the 
Department of Canadian Heritage with a clear vision as well as specific expectations with 
regards to its management agenda. While the Department is pursuing integration and 
implementation of MAF requirements on a “longer-term” horizon, special emphasis will 
be placed this year on service improvement and integration of performance information. 


In articulating this modern management agenda, the Department of Canadian Heritage 
remains, however, fully committed to supporting people as its most valuable asset. 
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Increasing the reflection of Canada’s ever-growing diversity in the Department’s 
workforce will remain a priority, along with sustaining a culture of learning and 
innovation, which will promote departmental performance. The challenge of planning 
for leadership continuity for the coming years will get to the forefront with current 
demographic projections. The Department of Canadian Heritage will strengthen its 
Strategic Human Resources Framework, and ensure that it is a great place to work and 
learn through the development and implementation of three strategies: 


e A resourcing strategy: “To get the nght people in the right 
jobs at the right time...” 

e A learning strategy: “in a culture that promotes performance, 
learning and innovation...” 

e A well-being strategy: “and enables employees to feel 
valued, safe and informed.” 


These strategies will be integrated with the business of the Department and will address 
current and future organizational needs in the context of HR modernization and the 
government’s approach to shared systems and services. 


Service Improvement 

Service improvement is one of the management priorities identified at the Department of 
Canadian Heritage. To support this priority, the Department is in the midst of 
transforming service delivery within its organization, taking into account delivery 
channels, client segmentation as well as client needs and expectations while maintaining 
its ability to deliver these services in a cost-effective manner. A key element of this 
strategy revolves around the delivery of grants and contributions, which account for over 
80 per cent of the Department’s budget. Our focus is on improving service to Canadians 
based on our clients expressed needs and policy priorities while exercising responsible 
stewardship of limited public funds. To do so, the Department of Canadian Heritage is 
actively working to reduce administrative complexity, rationalizing terms and conditions 
and shortening the business cycle in order to meet the needs of clients and Canadians. 


Performance Information 

Enhanced integration of performance information is the object of an ongoing 
management priority at the Department of Canadian Heritage. In 2005-06, the 
Department will be in the second year of the triennial implementation plan designed for 
its Integrated Planning and Reporting Model. Under this model, Canadian Heritage 
seeks to further improve its reporting function by strengthening the relationship between 
the information presented to Parliamentarians and Canadians in its Report on Plans and 
Priorities and Departmental Performance Report. To support its governance function, 
the Department of Canadian Heritage will also implement as of April 1, 2005 both its 
performance management strategy, closely associated with the development of the 
departmental Program Activity Architecture (PAA), and the Management, Resources and 
Results Structure (MRRS) policy. Enhanced integration of performance information will 
contribute to reliable and systematic decision-making throughout the organization. 
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Evaluation Plan 

In that same vein, the Department of Canadian Heritage has also structured its evaluation 
function to support and enhance corporate decision-making. Built according to a three- 
year horizon, the evaluation plan will contribute annually to the renewal process of 
programs’ terms and conditions as well as improve effectiveness and efficiency of 
programs, initiatives and activities grouped by theme. 


Planned Core Evaluation Activities at Canadian Heritage, 2005-06 to 2007-08, 
Year 1: 2005-06 
e Evaluations in support of the renewal of terms and conditions of the following 
programs: 
o Canadian Feature Film Policy 

Sport Support Program 
Katimavik 
Canada Traveling Exhibitions Indemnification Program 


OF ORO 


e Evaluations of programs under the “Tomorrow Starts Today” initiative: 
o Canada Music Fund 

Canadian Arts and Heritage Sustainability Program 

Arts Presentation Canada 

Cultural Spaces Canada 

Canadian Culture On Line 

Canada New Media Fund 


OOROS ORO 


e Evaluations of international programs and initiatives: 
Trade Routes 

Expo 2005 

Arts, Culture and Diversity 

TV-5 


O 


ORORO 


Year 2: 2006-07 
e Evaluations in support of the renewal of terms and conditions of the following 
programs: 
o National Training Program in the Film and Video Sector; and 
o National Arts Training Contribution Program. 


e Other evaluations: 
o Evaluation Assessment of Aboriginal Programs. 


Year 3: 2007-08 
e Evaluations in support of the renewal of terms and conditions of programs. 
e Evaluation Assessment of sport programs and activities: 
o Athletes Assistance Program 
o 2010 Olympic Games 
e Evaluation Assessment of Official Languages Programs. 
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4.2 Inter-Governmental and Multi-Partners Initiatives 


This section includes two initiatives involving many different federal departments and 
agencies, provincial and territorial governments, as well as multiple non-governmental 
partners. These initiatives also cross over many Program Activities of the Department of 
Canadian Heritage. This is the reason why they are presented under this section. 


4.2.1 The Federal-Provincial-Territorial Culture/Heritage and Tourism Initiative 
Background: The Federal-Provincial-Territorial (FPT) Culture/Heritage and Tourism 


Initiative is a 2-year pilot project aimed at better understanding and improving the link 
between culture/heritage and tourism. It was launched on November 1, 2003, following a 
1997 directive from the FPT Ministers Responsible for Culture and Heritage to take 
concrete action in the area of tourism given the impact of culture and heritage on tourism 
and tourism on culture and heritage. Culture and heritage stakeholders recognized that 
they need to play a more proactive role in tourism. This initiative focuses on common 
issues and opportunities for cooperative tourism activities within the culture and heritage 
sector and between the culture and heritage sector and other tourism stakeholders. 


The 13 provincial, territorial and federal departments responsible for Culture and 
Heritage are participating in this initiative, which is led by Manitoba and New Brunswick 
and co-managed with Canadian Heritage. Three Working Groups have been created to 
deal with Aboriginal Cultures and Tourism, Building Market-Readiness Capacity and 
Economic Benefits Distribution Research. 


Description: The Department of Canadian Heritage is highly interested in fostering 
continued and increased collaboration among all jurisdictions and furthering cooperation 
and collaboration with varying levels of government and non-government organizations. 
The Initiative aims to contribute to the following three program activities (PA): 
sustainability of cultural expression and participation (PA.2), community development 
and capacity building (PA.6), and promotion of inter-cultural understanding (PA.5). 


This initiative is in its early stage of development and is not yet linked to a priority. 


Planned Results 
This initiative has the following two long-term goals: 

e The important and unique contributions of the arts, heritage and culture to 
Canadian tourism is fully recognized and better supported by all tourism 
participants, and especially government stakeholders; and 

e The threats are mitigated and the social, cultural and economic benefits of tourism 
for the arts, culture and heritage are enhanced. 


Tools, strategies and guidelines will be developed to reach these long-term goals: 
e An Aboriginal community-driven set of guiding principles to help guide 
communities that wish to use tourism as a way to foster connections 
between Aboriginal and non-Aboriginal Canadians; 
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e An Awareness Building Strategy that creates a greater understanding of 
the economic return to the culture and heritage sector on its investments in 
tourism-related activities so that organizations in this sector will be able to 
make better-informed tourism-related decisions and strengthen their 
relationships with other tourism stakeholders; 

e The development of a North American standard for measuring the 
economic impact of culture and heritage events; and 

e A set of winning strategies for collaboration between culture/heritage and 
tourism stakeholders. 


Performance Indicator 
e Projects completed in time and within prescribed budgets. 


Three-Year Milestones 
Year 1: 2005-06 
e End of the two-year pilot project in November 2005S. 


Year 2 and 3: 2006-07, 2007-08 
e Canadian Heritage, together with provinces and territories, will be assessing 
avenues for the continuation of this collaborative effort. 


4.2.2 2010 Games: Preparing for the Canadian Olympiad 
Description: The Government of Canada is a key partner in the 2010 Olympic and 


Paralympic Winter Games that will be held in Vancouver and Whistler, British 
Columbia. The 2010 Games Federal Secretariat within Canadian Heritage continues to 
work closely with the Vancouver Organizing Committee, and other Games partners, to 
ensure that the 2010 Winter Games are a success in the eyes of Canadians, and a credit to 
Canada abroad. 


In April 2004, the Prime Minister of Canada and the Premier of British Columbia signed 
a Memorandum of Intent to ensure that the 2010 Olympic and Paralympic Winter Games 
experiences and their legacies are shared by all Canadians, and represent a source of 
Canadian pride and unity. The 2010 Games Federal Secretariat, in collaboration with 
federal departments and agencies, and with the Government of British Columbia, and 
other provinces and territories, will lead in the development of a 20/0 Canadian 
Opportunities Strategy, agreed to in the Memorandum of Intent, that will promote 
opportunities across Canada to leverage social and economic benefits associated with 
hosting the 2010 Winter Games, specifically in the areas of culture and diversity, 
aboriginal participation, official languages, sport and recreation, economic development, 
environment and sustainability, volunteerism, and tourism. 


This initiative requires coordination across federal departments, and with provincial and 
territorial governments, and potentially with not-for-profit organizations. (It falls under 
Program Activity 2: Sustainability of Cultural Expression and Participation, 

Sub-Sub Activity 2.3.3: Vancouver 2010, as well as under Program Activity 5: 
Promotion of Intercultural Understanding, Sub Activity 5.3: Vancouver 2010). 
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Key Risks 

If the initiative does not move forward in a timely way, and engage provinces and 

territories across the country: 

e The Prime Minister of Canada and Premier of British Columbia will not receive 
timely reports on progress, as agreed to in the Memorandum of Intent; 

e The excellent working relationship established with British Columbia on 2010 
Games issues will likely be compromised; and 

e Federal departments risk losing the opportunity to maximize the return on the 
federal investment and promote opportunities for all Canadians to benefit from the 
2010 Games. 


This initiative supports the priority 2010 Games: Preparing for the Canadian Olympiad. 


Planned Results 
e Sustainable social and economic benefits for Canadians (corresponds with 
Program Activity Architecture (PAA) 2.3.3, result #2); and 
e Canadians of diverse origins participate in various 2010 related activities 
(corresponds with PAA 5.3, result #2). 


Performance Indicators 
e Development and implementation of Canadian Opportunities Strategy; and 
e Number of relevant partners, stakeholders, provinces/ territories and federal 
departments engaged. 


Three-Year Milestones 
Year 1: 2005-2006 
e 2010 Canadian Opportunities Strategy Committee is convened; 
e 2010 Canadian Opportunities Strategy is developed in consultation with 
provinces and territories; and 
e Annual progress reports are presented to the Prime Minister of Canada and the 
Premier of British-Columbia. 


Year 2 and 3: 2006-07, 2007-08 
e 2010 Canadian Opportunities Strategy is implemented and monitored; and 
e Annual progress reports are presented to the Prime Minister of Canada and the 
Premier of British-Columbia. 
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4.3 Statutes Administered In Whole Or In Part By The Canadian 


Heritage Portfolio 

An Act to Incorporate the Jules et Paul-Emile 
Léger Foundation 

Bell Canada Act 

Broadcasting Act 

Canada Council for the Arts Act 


Canada Travelling Exhibitions Indemnification Act 


Canadian Heritage Languages Institute Act (not in force) 


Canadian Multiculturalism Act 


Canadian Race Relations Foundation Act 


Canadian Radio-television and Telecommunications 
Commission Act 


Cultural Property Export and Import Act 
Department of Canadian Heritage Act 
Foreign Publishers Advertising Services Act 
Holidays Act 


Income Tax Act (Tax credits, National Arts, 
Service Organizations and cultural property) 


Investment Canada Act (Cultural Foreign Investment) 
Library and Archives of Canada Act 
Lieutenant-Governors Superannuation Act (in part) 
Museums Act 


National Acadian Day Act 
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S.C. 1980-81-82-83, 
Cros 


S.CF1995,'e-115 3.46 
S.C, 199i ic. 11 
R:S.C. 1985,.c:,€-2 
S.C. 1999 %e. 29 
eM Dood iA gl | 


R.S.C. 1985, c. 24, 4" 
Supp.) 


SCH199 17 x8 


RIS. C985 fe. C=22 


RES En 198Syict G51 
S:Op199seh il 
SiGe 19990n23 
R.S.C. 1985, c. H-5 


R.S.C. 1985 (5™ 
asamended Supp.), 


R.S.C. 1985, c. 28 (ib: 
Supp.) 

S.C. 2004, c.11 
RSC 1985 e408 
S.C. 1990, c. 3 


§.072003, ¢.11 


National Anthem Act 
National Arts Centre Act 


National Battlefields at Québec Act 


National Capital Act 

National Film Act 

National Horse of Canada Act 
National Sports of Canada Act 
National Symbol of Canada Act 


Official Languages Act (Part VII) 
Parliamentary Employment and Staff Relations Act 


Physical Activity and Sport Act (In respect of sport) 
Public Service Employment Act (Report to Parliament) 
Salaries Act (Lieutenant-Governors) 

Sir John A. Macdonald and Sir Wilfrid Laurier Day Act 
Status of the Artist Act (Part 1) 

Telefilm Canada Act 


Trade-marks Act (Use of National Symbols) 
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R.S.C. 1985, c. N-2 
Res. Cals, C.N-3 


S.C. 1907-08, c. 57- 
58 


R.S.C. 1985, c. N-4 
R.S.C. 1985, c. N-8 
5.C.2002% cs 11 

S.C. 1994, c.16 
R.S.C. 1985, c. N-17 


R.S.C. 1985, c. 31 
(4" Supp.) 


R.S.C. 1985, c. 33 
(2"° Supp.) 


S.C: 2003, clr-2 
R.S.C. 1985, c. P-33 
R.S.C. 1985, c. S-3 
SG 2002 612 

SY GE EL PARE 
R.S.C. 1985, c. C-16 


R:S.C..1985, c..T-13 


4.4 Department of Canadian Heritage Points of Service 


B AE 
HK 


Headquarters g 
Regional Offices A 
District Offices @ 


@@2006 0 p> i | 


@eee> 


Headquarters 


Gatineau, Quebec 
Ottawa, Ontario 


Western Region 


Vancouver, British Columbia 
Kelowna, British Columbia 
Victoria, British Columbia 
Calgary, Alberta 

Edmonton, Alberta 
Whitehorse, Yukon 


Prairies and Northern Regions 


Winnipeg, Manitoba 

Iqaluit, Nunavut 

Regina, Saskatchewan 

Saskatoon, Saskatchewan 
Yellowknife, Northwest Territories 


110 


@ > @@ee0> 


@ee>p> 


Ontario Region 


Toronto, Ontario 
Hamilton, Ontario 
London, Ontario 
Ottawa, Ontario 
Sudbury, Ontario 
Thunder Bay, Ontario 


Quebec Region 


Montréal, Quebec 
Québec City, Quebec 


Atlantic Region 


Moncton, New Brunswick 
Charlottetown, Prince Edward Island 
Halifax, Nova Scotia 

St.John's, Newfoundland and Labrador 


4.5 Contacts for Further Information 


National Headquarters 

Department of Canadian Heritage 

15 Eddy Street, sia Floor, Room 10N 
Gatineau, Quebec 

K1A 0M5 

Tel. (819) 997-0055 


Ontario Region 

Department of Canadian Heritage 
150 John Street, Suite 400 
Toronto, Ontario 

MSV 3T6 

Tel. (416) 973-5400 


Email pch-ontario@pch.ge.ca 


Prairies and Northern Region 
Department of Canadian Heritage 
275 Portage Avenue, 2" Floor 
P.O. Box 2160 

Winnipeg, Manitoba 

RICSRS 

Tel. (204) 983-3601 


Email pnwt_ptno@pch.ge.ca 


Atlantic Region 

Department of Canadian Heritage 
1045 Main Street, 3 Floor, Unit 106 
Moncton, New Brunswick 

E1C 1Hi1 

Tel. (506) 851-7066 

Email pch-atlan@pch.gc.ca 


Quebec Region 

Department of Canadian Heritage 
Guy-Favreau Complex, West Tower 
6"" Floor 

200 René-Lévesque Boulevard West 
Montréal, Quebec 

H2Z 1X4 

Tel. (514) 283-2332 


Email pch-qc@pch.ge.ca 


Western Region 

Department of Canadian Heritage 
300 West Georgia Street, 4" Floor 
Vancouver, British Columbia 
V6B 6C6 

Tel. (604) 666-0176 


Email wro-pch@pch.ge.ca 


For one-stop access to information about programs and services of the 
Government of Canada, visit 


http://www.servicecanada.gc.ca 


or call 


1 800 O-Canada (1 800 622-6232) 
TTY/TDD 1 800 465-7735 


Department of Canadian Heritage Web site 
http://www.canadianheritage.ge.ca 


A-Z Index of Canadian Heritage Web site 
http://www.pch.ge.ca/pe-ch/a-z/index_e.cfm 
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Structure de responsabilisation de Patrimoine canadien : Tableau détaillé (suite) 


Activité de programme 8 : Services ministériels 


Sous-ministre, sous-ministre déléguée, 

Services juridiques, Services informatiques, Services financiers et administratifs, Services des ressources humaines, 
Communications, Services de la vérification et de l’évaluation, Affaires du portefeuille, 

Secrétaire général, Ombudsman. 


Note : Le cofit de cette activité de programme a été redistribué 4 toutes les autres activités de programme tel qu’indiqué 
dans le Budget principal des dépenses. 


oo 


Structure de responsabilisation de Patrimoine canadien : Tableau détaillé (suite 
Résultat stratégique 2 : Les Canadiens et Canadiennes vivent dans une société inclusive fondée sur la compréhension interculturelle 
et la participation des citoyens 


ACTIVITES DE SOUS-ACTIVITES 
PROGRAMME DE PROGRAMME 


TITRES/ SECTEURS 
(NIVEAU DES SOUS- 

MINISTRES ADJOINTS, 
SMA) 


TOTAL $ 
2005-2006 
(millions $) 


TOTAL $ 
2006-2007 
(millions $) 


TOTAL $ 
2007-2008 
(millions $) 


Activité de 
programme 5 

Promotion de la 
comprehension 
interculturelle 


Tous les SMA 
SMA, Affaires culturelles 
SMA, Affaires 
internationales et 
intergouvernementales 
SMA, Citoyenneté et 
Patrimoine 

SMA, Affaires publiques et 
Communications 
SMA, Planification et 


- Langues officielles 
- Multiculturalisme 
- Sport 


- Partenaires 
autochtones 
- Langues officielles 


Activité de 
programme 6 
Développement des 
communautés et 
renforcement des 
capacités 
Activité de 
programme 7 
Participation a la vie 
communautaire et a la 
vie en société 


- Multiculturalisme 
- Communautés 
autochtones 

- Participation des 
citoyens 

- Sport 

- Jeunesse 

- Célébration 


- International 
Résultat stratégique 2 


Idem 599,3 
TOTAL 


* Note : ETP signifie équivalent temps plein en ressources humaines. 
gn q ps p 


Idem 207,9 178,6 179,4 497 496 
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Structure de responsabilisation de Patrimoine canadien : Tableau détaillé 
Résultat stratégique 1 : Les Canadiens et Canadiennes expriment leurs expériences culturelles diversifiées et les 
partagent entre eux et avec le monde 


ACTIVITES DE SOUS- TITRES/SECTEURS | TOTALS | TOTALS |TOTALS |ETP* | ETP | ETP 
PROGRAMME ACTIVITES (NIVEAU DES SOUS- | 2005-2006 | 2006-2007. | 2007-2008 | 2005- | 2006- | 2007- 
DE MINISTRES Ohlone (millions $) | (millions $) | 2006 2007 | 2008 


PROGRAMME | ADJOINTS, SMA) 


- Arts et industries | Tous les SMA: a 4 286,6 253,8 219 226 226 
SMA, Affaires culturelles 
SMA, Affaires 
internationales et 
intergouvernementales 
SMA, Citoyenneté et 
Patrimoine 
SMA, Affaires publiques 
et Communications 
SMA, Planification et 
Affaires ministérielles 


culturelles 

- Sport 
aa | 147,0 148.4 148.1 563 533 533 
Hae? i ; : 1 


Idem 187,3 186,2 186,8 ie 331 
Résultat stratégique 1 


Idem 811,0 675,2 642,8 1373 Wedel 151 
TOTAL 


* Note : ETP signifie équivalent temps plein en ressources humaines. 


Activité de 
programme I 
Création de contenu 
canadien et excellence 
des performances 


Activité de - Arts et industries 


programme 2 culturelles 
Viabilité de - Patrimoine 
- Sport 


expression culturelle 
et participation 
Activité de 


- International 


- Patrimoine 


programme 3 - Cultures 
Préservation du autochtones 
vivantes 


patrimoine canadien 


- Arts et industries 
culturelles 
- Patrimoine 


Activité de 
programme 4 

Accés et participation a 
la vie culturelle du 
Canada 
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Ministére du Patrimoine canadien : Architecture des activités de programme (suite) 


RESULTATS ACTIVITES DE SOUS-ACTIVITES DE SOUS-SOUS-ACTIVITES DE 


STRATEGIQUES PROGRAMME PROGRAMME PROGRAMME 


Les Services 


ae ee SERVICES Services juridiques 
ministériels MINISTERIELS , : 
appuient les 
deux résultats Services informatiques 
stratégiques 


Services financiers et administratifs 
Services des ressources humaines 


Communications 


Services de vérification et 
d’évaluation 


Gestion ministérielle et régionale 
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Ministére du Patrimoine canadien : Architecture des activités de programme (suite) 


RESULTATS ACTIVITES DE SOUS-ACTIVITES DE | SOUS-SOUS-ACTIVITES DE 
STRATEGIQUES PROGRAMME PROGRAMME PROGRAMME 


COMPREHENSION 
INTERCULTURELLE 


Multiculturalisme 


Partenaires Organismes autochtones; Réseaux autochtones 
autochtones 


Langues officielles Vie communautaire; Enseignement dans la langue de la minorité 


LES CANADIENS ET 
CANADIENNES VIVENT 
DANS UNE SOCIETE 
INCLUSIVE FONDEE 
SURLA 
COMPREHENSION 


Multiculturalisme 


PARTICIPATION A 
— LAVIE 
COMMUNAUTAIRE 
ETALA VIE EN 
SOCIETE 


Communautés Jeunes Autochtones; Femmes autochtones 
autochtones 


INTERCULTURELLE ET 
LA PARTICIPATION DES 
CITOYENS 


Participation des Initiative canadienne sur le bénévolat; Droits de la personne et contestations 
ci toyens judiciaires; Information et recherche sur le Canada 


Développement de la participation au sport; 


Sport Jeux autochtones de I'Amérique du Nord; Jeux d’hiver de |'Arctique 


Jeunesse Echanges Canada; Katimavik; Jeunesse Canada au travail 


Le Canada en féte!; Cérémonial et protocole; 


Celébration Célébrations, commémorations et apprentissage 


International Expositions intemationales 


Ministére du Patrimoine canadien : Architecture des activites de programme 


RESULTATS ACTIVITES DE SOUS-ACTIVITES SOUS-SOUS-ACTIVITES DE PROGRAMME 


STRATEGIQUES | PROGRAMME DE PROGRAMME 


CREATION DE Arts et industries Fonds canadien de télévision; Fonds de la musique du Canada : élaboration de 
~ CONTENU CANADIEN contenu; Edition du livre : élaboration de contenu; Fonds du Canada pour les 
ET EXCELLENCE DES culturelles magazines : élaboration de contenu; Nouveaux médias : élaboration de contenu 


PERFORMANCES _ 


Sport Aide aux athlétes; Soutien au sport et accueil 


VIABILITE DE Arts et industries Soutien du secteur des arts; Secteur du film et de la vidéo : renforcement des 
L’EXPRESSION capacités; Fonds de la musique du Canada : renforcement des capacites; Edition 
CULTURELLE ET culturelles du livre : développement de l'industrie; Fonds du Canada pour les magazines : 
PARTICIPATION développement de l'industrie; Nouveaux médias : développement du secteur, 
Examen des investissements dans le secteur culturel 


LES CANADIENS ET 
CANADIENNES 
EXPRIMENT LEURS 
EXPERIENCES 
CULTURELLES 


DIVERSIFIEES ET LES Sport Jeux du Canada; Grands Jeux multisports; Vancouver 2010 
PARTAGENT ENTRE D 


EUX ET AVEC LE 
MONDE 


D 


Patrimoine Réseau canadien d'information sur le patrimoine (RCIP); 
Soutien des organismes et institutions voués au patrimoine 


Routes commerciales; TV5; Francophonie internationale; 


International Normalisation intemationale; Renforcement des capacités et coopération 


Préservation des longs métrages et accés; Préservation de la musique canadienne 
et accas; Institut canadien de conservation (ICC) 


PRESERVATION DU 
PATRIMOINE 
CANADIEN 


Patrimoine 


Cultures autochtones 


: Langues et cultures autochtones; Radiodiffusion autochtone 
vivantes 


Fa AOOES END 
_ PARTICIPATION A LA - Les arts dans les collectivités; Edition du livre : Projet de la chaine 
VIE CULTURELLE DU Arts et industries d'approvisionnement; Aide a la distribution des publications; Fonds de la musique 
_ CANADA culturelles du Canada : Initiatives collectives 


Patrimoine Patrimoine culturel canadien en ligne; Expositions et collections; 
Biens culturels mobiliers; Etudes canadiennes 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 
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SECTION I 


OVERVIEW 


The Chief Commissioner's Message 


Over the past two years, the Commission has been engaged in a change process to more efficiently 
and effectively apply the Canadian Human Rights Act and the Employment Equity Act. 

Our goal — to strengthen human rights, protect the public interest and enhance equality in areas 
under federal jurisdiction. 


Our initial focus has been on improving case management, with encouraging results: 


¢ the number of final decisions increased from 729 in 2002, to 1,307 in 2003, and dipped 
only slightly to 1,273 in 2004, an overall improvement in two years of about 74%; 


the average age of cases decreased from 25 months in December 2002, to 15 months in 
December 2003, to just over 12 months in December 2004, a 50% improvement since 2002; and 


the number of cases over two years old decreased from 465 in December 2002, to 244 in 
December 2003, to 141 in December 2004. Excluding inactive cases, the number of cases 
over two years old in December 2004 was 82. 


These results show us that the changes we have made to streamline the management of complaints 
and to increase the use of mediation are resulting in the more timely and efficient treatment 
of human rights complaints. 


Over the next planning period, we will continue to streamline our case management operations. 
At the same time, we are shifting some of our resources to discrimination prevention and human 
rights research to more effectively discourage discrimination in the first place. 


We are strengthening our efforts in discrimination prevention by working in cooperation 
with federally regulated employers and service providers to develop workplaces that foster 
respect for human dignity and human differences. We are developing Memoranda of 
Understanding (MOUs) with several large employers to set preventive strategies in place aimed 
at resolving allegations of discrimination as early as possible or preventing discrimination 
altogether, through a combination of training, policy development and mediation services. 
The first MOU was signed in January 2005, and others will follow soon. 


The Commission’s ongoing compliance audits under the Employment Equity Act also contribute 
to discrimination prevention by ensuring that federal employers identify and address employment 
barriers to the full representation of women, Aboriginal peoples, persons with disabilities 
and members of visible minorities in their workforces. A streamlined approach to the audits 
of small employers and improved decision-making processes are among the improvements 
planned for 2005. 


2005-2006 Report on Plans and Priorities 


We are also placing a greater emphasis on human rights research through special studies to guide 
our work in ways that may be applied more broadly. We are targeting for study several human 
rights issues that affect broad groups of people. Among the issues we will be examining over 
the coming months are telephone access for the deaf, improved access to the Canadian 
Human Rights Act for First Nations peoples, barrier removal for persons with disabilities, 
and hate on the Internet. 


These three areas — case management, discrimination prevention and research — will provide the 
framework for everything the Commission does in the coming years to administer both the 
Canadian Human Rights Act and the Employment Equity Act. Guided by modern management 
practices, the Commission will strategically deploy its resources to their greatest effect to 
ensure that the principles of equal opportunity and nondiscrimination are followed in all areas 
of federal jurisdiction. 


Se aa A VT Dh 


Mary Gusella 
Chief Commissioner 


Canadian Human Rights Commission 


Summary Information 


The Canadian Human Rights Commission (the Commission) was established in 1977 to 
administer the Canadian Human Rights Act. The purpose of the Act is to promote equality 
of opportunity and to protect individuals from discrimination based on race, national or ethnic 
origin, colour, religion, age, sex, sexual orientation, marital status, family status, disability, or 
conviction for an offence for which a pardon has been granted. 


The Commission also has a mandate under the Employment Equity Act, which seeks to achieve 
equality in the workplace and to correct the conditions of disadvantage in employment 
experienced by women, Aboriginal peoples, persons with disabilities and members of visible 
minorities. Both the Canadian Human Rights Act and the Employment Equity Act apply to 
federal departments and agencies, Crown corporations and federally regulated private-sector 
organizations. 


The Commission is made up of a Chief Commissioner and up to six part-time members. The 
Chief Commissioner is appointed for a term of up to seven years; and the other Commissioners, 
for terms of up to three years. The Chief Commissioner is responsible for the operations of the 
Commission, supported by the Secretary General. 


Financial Resources (¢ thousands) 
2005-2006 2006-2007 2007-2008 
$22,476 $19,601 $19,601 


Human Resources (FTE) 


2005-2006 2006-2007 2007-2008 
199 190 190 


Commission Priorities 


Priorities Type Planned Spending 


2005-2006 2006-2007 2007-2008 
Improve the case management system | Ongoing 15,879 12,794 
2 Design and implement a human 
rights research program 2,130 2,198 2,198 
3 Implement the new Discrimination 
Prevention Program Ongoing 2115 2415 
4 Deliver the Employment Equity Audit 


Program and design improvements 2,494 


TOTAL 


Ongoing 


19,601 


These figures are based on our best estimates of planned spending and are subject to change. 


Priorities are subject to revision based on our changing environment. Therefore, it is not reasonable to forecast 
variances in the out years. 


——— 
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Commission Plans and Priorities 


PRIORITY 1 Improve the case management system 


Plans 
* Progress toward a service standard by which 85% of cases are resolved within a year. 
¢ Progress to reduce the average age of the case load from 12 months to between 8 and 10 months. 


e Expand the effective delivery of alternative dispute resolution (ADR). 


Risks and Challenges 
The Commission’s capacity for processing human rights complaints in a timely manner may 


be impacted by: 


¢ General resistance to ADR within the federal system, particularly in human rights cases 
where the Department of Justice is acting as the litigation agent for Government of Canada 
departments, agencies and other institutions. 


¢ Delays on the part of departments and agencies in implementing informal conflict management 
systems as required under the new Public Service Modernization Act. 


PRIORITY 2 Design and implement a human rights research program 


Plans 
e Expand the Commission’s research and policy capacity. 
¢ Undertake ongoing environmental scans to monitor emerging and systemic human rights issues. 


¢ Conduct impact assessments of government initiatives. 


Risks and Challenges 


A risk for the Commission is that it might be unable to generate sufficient savings and efficiencies 
in the redesign of its case management system to redirect resources to emerging priorities, 
such as research. This risk should be understood in the broader context of budgetary reductions 
expected across the federal government in the reporting period. 


Canadian Human Rights Commission 


PRIORITY 3 Implement the new Discrimination Prevention Program 


Plans 


¢ Negotiate and enter into agreements with key organizations to assist them in reducing 
discrimination in workplaces or service centres by providing tools, training and workshops. 


Risks and Challenges 


There are two prime risks. One is that the demand for service might exceed the capacity of the 
Commission to deliver on its prevention initiatives. The second risk is the same as for Priority 2 — 
that the Commission might be unable to generate sufficient savings and efficiencies in the redesign 
of its case management system to redirect resources to this emerging priority. 


PRIORITY 4 _ Deliver the Employment Equity Audit Program and design improvements 


Plans 


¢ Complete approximately 56 planned audits in 2005-2006, including assessment of employers 
who, owing to their lack of reasonable progress, require implementation compliance audits. 


¢ Complete remaining pilot audits of 25 small, private-sector employers (100-299 employees) 
and implement a streamlined approach to conducting employment equity audits. 


¢ Implement a new accountability structure through to the level of Commissioners. 
¢ Explore appropriate opportunities to bridge the audit work with the human rights case work. 


¢ Identify efficiencies and opportunities for the development of standards for processing times. 


Risks and Challenges 


The challenge will be to organize Commission resources in a way that synergizes the energies 
and competencies of the Employment Equity Audit Program with other activities of the 
Commission. 


ee 
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SECTION II 
ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC OUTCOME 


Analysis by Program Activity 


Strategic Outcome 


Equality, respect for human rights and protection from discrimination by fostering understanding 
of and compliance with the Canadian Human Rights Act and the Employment Equity Act. 


Program Activity 


A. Foster understanding of and compliance with the Canadian Human Rights Act. 


Description 


The Commission provides recourse for those who believe that their rights, as set out in the 
Canadian Human Rights Act (the Act), have been violated. The Act applies to federally regulated 
organizations. 


The Human Rights Complaint Process 


A complaint of discrimination may move through several stages from inquiry and intake to 
mediation, investigation, conciliation and litigation. Alternative dispute resolution (ADR) 
is offered at all stages of the process. 


Inquiry: An inquiry is any initial contact with the Commission by a person, group 
or organization seeking information or wishing to bring a situation or concern to the 
Commission’s attention. 


Intake: At the intake stage, additional information is gathered and further analysis 
is conducted to determine whether the allegation constitutes a basis for a complaint 
of discrimination under the Act. If it does, it is referred to mediation or investigation. 


Referral to alternative redress: In cases where the complainant has access to an alternative 
redress mechanism, such as a grievance process, or where the issue could be resolved 
through another Act of Parliament, the complainant can be asked to exhaust this other 
avenue first. If not satisfied with the result of that process, the complainant may return to 
the Commission to ask that it deal with the complaint. If the complainant does come back, 
an assessment will be made of the extent to which the other process has appropriately 
addressed the human rights issues raised in the complaint. 
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Section 41 analysis: Officers will assess the admissibility of complaints and determine 
the appropriate next steps, based on section 41 of the Canadian Human Rights Act. 

In some cases, they may recommend that the Commission not mediate or investigate 
complaints that are filed beyond the one-year time limit or that could be considered 
trivial, vexatious or made in bad faith. There are also circumstances in which the 
Commissioners may be asked to decide on a contentious jurisdictional issue. 


Preliminary assessment: This process is an early opportunity for both parties to have 
a frank and open discussion and assessment of a case with a senior human rights specialist. 
The objective is to either resolve the case or expedite the investigation by narrowing the 
issues and helping the parties to establish realistic expectations. 


Mediation: Mediation is a voluntary process of discussion and negotiation between the 
parties. Mediated settlements are submitted to the Commissioners for approval. An improved 
ADR process has been implemented as an alternative to investigation. While ADR is 
available to the parties at all stages of the complaint process, in practice, most dispute 
resolution takes place at one of two critical points: immediately after a complaint has 
been filed, when, prior to investigation, the complaint is referred to mediation; or after 
investigation, when, based on an investigator’s findings, the Commissioners decide 

to refer the complaint to conciliation. Both processes are confidential and conducted 
without prejudice. 


Investigation: An investigation is a process in which evidence related to the complaint 
is gathered and analyzed, and recommendations are prepared for the consideration of the 
Commissioners. 


Conciliation: Conciliation normally takes place after investigation, when the Commissioners 
have had an opportunity to review the investigator’s findings and believe conciliation 
could help to resolve the case. 


Litigation: Litigation begins with the referral of a complaint to the Canadian Human 
Rights Tribunal for an inquiry. Under the Canadian Human Rights Act, legal counsel 
of the Commission represents the public interest before the Tribunal. 


Expected results 


Increased compliance with the Canadian Human Rights Act. 


Canadian Human Rights Commission 


Link to priorities 


This program activity primarily supports the Commission’s priority to improve the case 
management system. In addition, it supports the priorities of preventing discrimination, 
and increasing and sharing research aimed at increasing compliance with the Canadian 
Human Rights Act. 


Financial Resources” ($ thousands) 
2005-2006 
$19,628 


2007-2008 
$16,750 


2006-2007 
$16,750 


Human Resources” (FTE) 


2005-2006 2006-2007 2007-2008 
167 158 158 


* Note that the above financial and human resources include Corporate Management planned expenditures 
to support this activity. 


Sub-activities 


A 1 Integrated processing of individual human rights complaints filed against federally regulated 
employers and service providers. 


Description 


The Act empowers the Commission to receive and investigate complaints of discrimination in 
federal employment and in the provision of goods and services by federally regulated providers, 
based on the 11 grounds enumerated in the Act. The Commission also has the authority to 
investigate complaints of wage discrimination on the grounds of sex. 


Expected results . Performance indicators 
Stakeholders recognize the Commission’s e Percentage of cases less than one year old 
complaint process as timely, effective, efficient * Average age of cases 


and transpar : ; ; ie 
Saal ¢ Service satisfaction of participants 


¢ Participation rate in mediation 
e Service standards are developed and monitored 
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A 2 Prevention initiatives and collaborative arrangements within the federal system to promote 
sound human rights practices in the workplace. 


Description 


The Commission’s prevention activities are centred on working with federally regulated 
organizations to identify areas where improvements are required to create workplaces and 
service delivery centres embracing a human rights culture. 


Expected results Performance indicators 


Memoranda of Understanding (MOUs) are in place e¢ Decrease in complaints against respondents with 
with key respondents whom there are MOUs, and complaints resolved 
sooner in the workplace 


A 3 Stakeholder outreach, policy research and development, public inquiries, national 
human rights institution-building and human rights impact assessments of government 
initiatives. 


Description 


The Commission undertakes research, consultations, impact assessments and policy 
development. The purpose of these activities is to guide the Commission’s work and inform 
the public, government employers and service providers about human rights principles 
and best practices to improve respect for human rights in Canada. The Commission assesses 
new legislation and government policies to ensure consistency with human rights standards. 


Expected results Performance indicators 


ey ee 


Timely and accessible research, policy statements, e¢ Appropriate reporting to Parliament 


and background documents about human rights * Tools on discrimination prevention are available 
concepts and best practices to federally regulated organizations 


¢ Information on the work of the Commission is 
available to Canadians 
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Program Activity 


B. Employment equity audits in federal and federally regulated workplaces. 


Description 


The requirements of the Employment Equity Act are designed to ensure that federally regulated 
private-sector employers with more than 100 employees, Crown corporations, and federal 
government departments and separate agencies take the necessary steps to identify, correct 
or eliminate the effects of employment discrimination, intentional or otherwise, on the four 
designated groups: women, Aboriginal peoples, persons with disabilities and members of 
visible minorities. 


Expected results 


A workforce more representative of the four groups designated under the Employment Equity Act. 


Link to priorities 


This program activity primarily supports the Commission’s priority to continue to implement 
and monitor the Employment Equity Audit Program. It also supports the priorities of preventing 
discrimination and increasing and sharing research aimed at increasing compliance with the 
Employment Equity Act. 


Financial Resources® ($ thousands) 
2005-2006 2006-2007 | 2007-2008 


Human Resources* (FTE) 
2005-2006 | 2006-2007 
32 digi 32 


2007-2008 
32 


* Note that the above financial and human resources include Corporate Management planned expenditures 
to support this activity. 
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Sub-activities 


B 1 Ensuring employer compliance with employment equity statutory requirements in the form 
of an employment equity plan. 


Description 


The Commission carries out compliance audits of federal and federally regulated workplaces 
to assess their compliance with the Employment Equity Act and to ensure cases of noncompliance 
are corrected. The primary output of this sub-activity is an employment equity plan that, 
once implemented, will result in reasonable progress toward full representation of the four 
designated groups. 


Expected results Performance indicators 
Employers are in compliance with the Employment ¢ Number and percentage of employers in 
Equity Act compliance 


e¢ Number and percentage of employees working 
for employers in compliance 


B 2 Ensuring reasonable efforts and reasonable progress are made toward full representation 
in accordance with labour market availability. 


Description 


The Commission monitors the employer’s progress in implementing the employment equity 
plan to determine whether reasonable progress has been made. Reasonable progress is defined 
as meeting the hiring and promotion goals established in the plan. 


The Commission initiates an implementation audit when an employer has not demonstrated 
reasonable progress over three years. The purpose of the audit is to assess whether all reasonable 
efforts were made to implement the plan. If the employer has demonstrated reasonable efforts 
and has appropriately reviewed and revised its plan, the Commission issues a new finding of 
compliance with the Act. However, if reasonable efforts have not been made, the employer 

is required to propose undertakings to implement the plan. 


Expected results Performance indicators 
Employer progress toward full representation, ¢ Percentage increase in representation of designated 
in accordance with labour market availability groups in organizations that have been audited 


e Number of employers who have integrated 
employment equity into their business plans and 
can demonstrate results 


Canadian Human Rights Commission 


B 3 Stakeholder outreach, policy research and development, public inquiries, and employment 
equity impact assessments of government initiatives. 


Description 


The Commission provides information and assistance to employers and service providers 
so they can better understand their obligations in employment equity and responsibilities for the 
application of human rights principles. The Commission is also working collaboratively 
with central agencies in furthering human rights across the federal system. 


The Commission’s prevention activities are designed to assist employers in the prevention of 
discrimination in the workplace, under the Canadian Human Rights Act. The audits conducted 
under the Employment Equity Act allow the Commission to identify systemic discrimination, 
as well as barriers to employment and best practices in overcoming those barriers. Strategic 
linkages between the Employment Equity Audit Program and the prevention activities need 

to be explored to improve the human rights culture of federally regulated employers. 


Expected results Performance indicators 
Commission’s employment equity work is seen as e Employer survey every five years to affirm employer 
coherent and useful understanding and perception of the program 
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SECTION Il 
SUPPLEMENTARY INFORMATION 


Management Representation Statement 


I submit for tabling in Parliament, the 2005-2006 Report on Plans and Priorities for the Canadian 
Human Rights Commission. 


This document has been prepared based on the reporting principles contained in the Guide 
for the Preparation of 2005-2006 Part III of the Estimates: Reports on Plans and Priorities. 


¢ It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat (TBS) 
guidance; 
¢ It uses an approved program activity architecture structure; 


¢ It provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to the Commission; and 


¢ It reports finances based on approved planned spending numbers from TBS. 


CM Lad 


Robert W. Ward 
Secretary General 
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Table 1: Commission Planned Spending and Full Time Equivalents 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 2004-2005* 2005-2006 2006-2007 2007-2008 
Foster understanding of and compliance with the 
Canadian Human Rights Act 17,806.0 19,577.0 16,562.0 16,562.0 
Employment equity audits in federal and federally regulated 
workplaces 2,917.0 2,803.0 2,918.0 2,918.0 
Budgetary Main Estimates (gross) 20,723.0 22,380.0 19,480.0 19,480.0 
Non-Budgetary Main Estimates (gross) - - - - 
Less: Respendable revenue - - - - 
Total Main Estimates 20,723.0 22,380.0 19,480.0 19,480.0 
Adjustments: 
Supplementary Estimates: 
Funding for participation in pay equity cases before 
the Canadian Human Rights Tribunal and the courts 1,800.0 - - - 
Funding for salary increases resulting from collective 
bargaining agreements 156.0 116.0 121.0 121.0 
Budget Announcement: 
ERC exercise** - (20.0) - - 
Total adjustments 1,956.0 96.0 121.0 121.0 
Total Planned Spending 22,679.0 22,476.0 19,601.0 19,601.0 
Total Planned Spending 22,679.0 22,476.0 19,601.0 19,601.0 
Less: Non-Respendable revenue - = - = 
Plus: Cost of services received without charges 3,296.2 3,186.0 3,201.9 3,201.9 
Net cost of Commission 25,975.2 25,662.0 22,802.9 22,802.9 
Full Time Equivalents 194 199 190 190 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


** This reflects the reductions to the Commission’s planned spending as a result of the Expenditure Review Committee (ERC) exercise 
and which were announced in the 2005 Budget — more information will be provided in the next Supplementary Estimates. 


The decrease of $2,900,000 between the 2005-2006 and the 2006-2007 planned spending is attributed to: 


— $1,800,000: funding for ongoing participation in the hearing of pay equity cases before the Canadian Human 
Rights Tribunal and the courts (this funding sunsets in March 2006); 


— $600,000: temporary funding received since April 2002 for the reduction of the complaints backlog (this funding 


sunsets in March 2006); 


— $500,000: temporary funding received for the development of an electronic infrastructure which comes to term 
in March 2006 (this funding is a reprofiling from 2004-2005 due to implementation delay). 
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Table 2: Program Activities 


2005-2006 


Budgetary 


Total 
Total Main Planned 
Estimates Spending 


Program Activities Operating Gross Net 


Foster understanding of and compliance 


with the Canadian Human Rights Act 19557 7.0 1IS7120 19557-7.0 19;577.0 19,628.0 


Employment equity audits in federal and 


federally regulated work places 2,803.0 


22,380.0 


2,803.0 
22,380.0 


2,803.0 2,803.0 2,848.0 


Table 3: Voted and Statutory Items Listed in Main Estimates 


Vote or | Current Previous 
Statutory Item Description Main Estimates Main Estimates 
10 Program expenditures - 20,089.0 18,270.0 
(S) Contributions to employee benefit plans 2,291.0 2,453.0 
CE a Total COMMMBSION ee BBO ee eee 


The increase of $1,657,000 between the current and the previous Main Estimates is mainly attributed to temporary 
funding received for participation in the hearing of pay equity cases before the Canadian Human Rights Tribunal 
and the courts (funding sunsets in March 2006). 


Table 4: Net Cost of Commission 


($ thousands) : Co Total 

Net Planned Spending (Total Main Estimates plus Adjustments as per the Planned 

Spending table) 22,476.0 

Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services Canada 2,259.0 

Contributions covering employer’s share of employee insurance premiums and expenditures 

paid by Treasury Board Secretariat (excluding revolving funds) 916.2 

Worker’s compensation coverage provided by Social Development Canada 5.3 

Salary and associated expenditures of legal services provided by Justice Canada SS 
eae ; i 3,186.0 


Less: Non-Respendable Revenue = 
2005-2006 Net cost of the Commission 25,662.0 
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Table 5: Resource Requirement by Branch or Sector 


2005-2006 
Foster understanding Employment equity 

of and compliance audits in federal 

with the Canadian and federally regulated Total Planned 
($ thousands) Human Rights Act work places Spending 
Executive Offices _ | icy 1,153.3 184.9 1,338.2 
Legal Services and Alternative Dispute 
Resolution Services 6,416.7 - 6,416.7 
Operations 6,785.2 - 6,785.2 
Employment Equity, Policy, Outreach 
and Communications 2,283.0 PIRES) | 4,519.3 
Corporate Management and Learning 
and Development 2,989.8 426.8 3,416.6 
Total 19,628.0 2,848.0 22,476.0 


Table 6: Details on Project Spending 


Current Forecast Planned Planned Planned | Future Year 
Estimated | Spending to | Spending | Spending | Spending | Spending 


($ thousands) Total Cost |March 31, 2005 | 2005-2006 | 2006-2007 | 2007-2008 | Requirement 


Foster understanding of and 
compliance with the Canadian 
Human Rights Act 


Case management technology 
project 1,400.0 846.2 553.8 - - - 


Project phase: Implementation 
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SECTION IV 


OTHER ITEMS OF INTEREST 


Corporate Management 


Corporate Management encompasses services provided in all aspects of modern management. 
This includes finance and administration, human resources, learning and development, 
planning, internal audit and evaluation, information management/information technology and 
communications. 


Financial Resources™ ($ thousands) 


2005-2006 2006-2007 2007-2008 
$5,107 | $5,069 $5,069 
Human Resources” (FTE) 
2005-2006 | 2006-2007 2007-2008 
58 56 56 


* 


All these planned expenditures are prorated in the planned expenditures of the two program activities. 


Significant Initiatives 


Management Accountability Framework (MAF) Action Plan 


The MAF Action Plan addresses improvement opportunities identified as part of the Commission’s 
Modern Comptrollership Capacity Assessment, completed in September 2003, as well as 
other ongoing improvement opportunities at the Commission directly related to business plan 
implementation. The MAF Action Plan is meant to leverage efforts already undertaken by the 
Commission and to assist with organization renewal. The MAF Action Plan identifies 10 key areas. 


Public Service Values 


The Commission launched a formal dialogue on public sector values and ethics by providing 
awareness sessions and workshops to its staff in 2004. In the next phase, it will continue employee 
consultations as the foundation for working in a respectful and productive environment. The 
objectives centre on developing a new ethics learning curriculum, a three-year Values and Ethics 
Plan and a code of conduct. 
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Governance and Strategic Direction 


The leadership of the Commission is committed to a culture of innovation and continuous 
improvement in a context of good management. Progress is monitored through monthly reporting 
to Commissioners on program results, as well as the ongoing monitoring of financial, human 
and materiel resource indicators of sound practice. A number of horizontal oversight committees 
are in place to advise senior management in areas such as employment equity, health and 
safety, and learning. Corrective action is taken promptly when warranted. 


Results and Performance 


The Commission has developed Results-based Management and Accountability Frameworks 
(RMAFs) for its two core programs, the Human Rights Complaint Management Program 
and the Employment Equity Audit Program. The Commission’s Performance Management 
Framework and the RMAF for the entire Commission will be completed by May 2005. 
Extensive operational performance indicators are in place to guide day-to-day decisions. 
In addition, the first set of performance indicators related to higher level results are drawn 
from these reports. Additional work will be undertaken during the planning period to refine 
and expand reporting on results. 


Electronic data capture and reporting is critical to making a significant leap forward 
in performance reporting. This need has been identified in the initiative to modernize the 
Commission’s electronic business applications (see Citizen-Focussed Service below). 


Policy and Programs 


The Commission plans to strengthen its research, policy and analytical capacity to ensure 
high-quality advice to Commissioners, stakeholders and the Canadian public. Increased human 
rights research is identified as one of the Commission’s top four priorities. 


People 


The Commission has integrated its human resources planning with business planning in order 
to best attract, retain and develop staff in accordance with its objectives. The new Learning and 
Development Division will be key to fostering a productive workforce and building capacity 
and leadership in the organization. The focus throughout the next reporting period will be to put 
in place a new human resources management regime in accordance with the various elements 
of the Public Service Modernization Act, which comes fully into effect by December 2005. 
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Citizen-Focussed Service 


The Commission will continue to develop and revise its policies, programs and service standards, 
based on consultations with its internal and external stakeholders and in accordance with provisions 
of the new Public Service Modernization Act. This new Act allows for human rights complaints 

to be considered as part of a grievance process and requires governments and agencies to develop 
informal conflict management systems. It is expected that service to Canadians on human rights 
matters will be enhanced as a result of the synergies inherent in new collaborative approaches 
at the Commission, and new approaches within the federal system. Tools for measuring client 
satisfaction will be explored and developed during the reporting period. 


New investment to modernize the Commission’s electronic business applications — the Complaint 
Management System and the Employment Equity Audit Tracking System — will eventually 
yield benefits in terms of enhanced online service for Canadians. It is forecast that the Commission 
will have new electronic business applications in 2006-2007. 


Risk Management 


The Commission’s risk management policy and framework will be completed by May 2005. 
A risk management strategy will be developed for the implementation of the framework and 
training of management and staff. 


Stewardship 


The Commission’s control regime is well established with oversight committees in place for 
procurement, human resources management, and financial management. A financial audit of the 
Commission provided assurance that sound practices are in place. On a regular basis, a financial 
situation report is prepared and tabled for review at the Executive Committee meeting. Variances 
are examined, and appropriate actions are taken. To ensure that the control regime principles 
are clear and understandable, information, awareness sessions and workshops will continue 
to be provided to the staff. 


Accountability 


The Commission will revise both its financial and human resources delegations in the next 
reporting period to ensure that authorities are clear and appropriate. Executive accountability is 
assured through signed accords, which are monitored at key stages in the year. Cascading down, 
performance agreements and appraisals are completed annually for all managers and staff, 
and individual learning plans will be developed in 2005-2006. The results of the Commission’s 
internal financial audit were approved by the Audit and Evaluation Committee, and the action 
plans in response to the audit recommendations will be fully implemented in 2005-2006. 
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Learning, Innovation and Change Management 


The Commission is in the third year of a comprehensive change initiative that will transform the 
delivery of service in all facets of its work. The focus is both internal and external, as the 
opportunity to work with stakeholders on prevention initiatives will have an impact on changing 
culture within the federal system as a whole. To successfully reinforce a culture of innovation 
and continuous improvement, any change initiative must integrate learning into its day-to-day 
operations. Learning plans will be in place in 2005-2006 in support of business plan objectives. 
The Awards and Recognition Program, which has been in place for several years, is a critical 
element for rewarding innovation and continuous improvement. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and Il of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
Canadian Government Publishing 
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Ottawa (Ontario) 

KIA OS5 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-III-104 
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Section 1 Overview 
1.1 Chairperson’s Message 


For the fourth consecutive year, the number of cases referred by the Canadian Human 
Rights Commission has continued to increase. This level of workload poses a significant 
challenge for the Tribunal, particularly because of the number of parties appearing before 
the Tribunal without legal assistance or representation. Many complainants are people of 
modest means and are not able to afford legal representation. Respondents at the federal 
level, however, are mostly large corporations or government departments, well resourced 
and well represented at Tribunal hearings. 


One of the results is that cases that proceed to hearing take longer to complete as lay 
litigants struggle to cope with an unfamiliar process. Another result is an extra burden on 
Tribunal staff, to whom unrepresented parties turn for guidance for dealing with pre- 
hearing procedures and for presenting their case at the hearing. 


As a response, the Tribunal has prepared guides designed to assist unrepresented parties 
in understanding the Tribunal’s process. The Tribunal will also be introducing new 
technology to assist in better management of the cases that come before it. 


In late 2003, the Tribunal’s Chairperson was appointed to the Federal Court. This 
position was only recently filled in December 2004 by a promotion from the Vice- 
Chairperson position. The position of Vice-Chairperson is vacant. 


The Tribunal also experienced a transition in management during the last year. A new 
Registrar was appointed in May 2004 to replace the retiring Registrar, who had 26 years 
of corporate history and had been with the Tribunal since its creation as a separate, 
independent body from the Commission. 


The increased caseload will again challenge the Tribunal over the next year. However, I 
am sure that the Tribunal is well positioned to meet these challenges and to continue to 
offer Canadians a full and fair hearing in a timely fashion. 


J. Grant Sinclair 
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1.2 Tribunal Overview 


Summary Information 


Raison d’étre—The Canadian Human Rights Tribunal is a quasi-judicial body that 
hears complaints of discrimination referred by the Canadian Human Rights 
Commission (CHRC) and determines whether the activities complained of violate the 
Canadian Human Rights Act (CHRA). The purpose of the Act is to protect 


individuals from discrimination and to promote equal opportunity. The Tribunal also 
decides cases brought under the Employment Equity Act (EEA) and, pursuant to 
section 11 of the CHRA, determines allegations of wage disparity between men and 
women doing work of equal value in the same establishment. 


The Tribunal’s priorities are largely dictated by its straightforward and singular mission: 


Individuals have equal access, as determined by the Canadian Human Rights Act and 
the Employment Equity Act, to the opportunities that exist in Canadian society 


through the fair and equitable adjudication of human rights and employment equity 
cases that are brought before the Canadian Human Rights Tribunal. 


We will therefore continue to do what we do well: provide Canadians with a fair and 
efficient inquiry process through the adjudication of human rights disputes. Tribunal 
members will provide well-reasoned decisions and, where appropriate, order suitable 
remedies for those who have suffered discrimination. The Tribunal’s decisions will also 
provide guidance and direction to employers and service providers on the development of 
policies and practices that are consistent with respect to human rights. 


Financial Resources (Millions 


2005-2006 2006-2007 2007-2008 


Human Resources (Full-Time Equivalents 
2005-2006 2006-2007 2007-2008 
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In addition to its usual business, the Tribunal plans to pursue the goals summarized in the 
following chart: 


Tribunal Priorities 


Type Planned Spending 
2005-2006 2006-2007 2007-2008 

Priority 1 
Review existing Ongoing N/A N/A N/A 
performance targets. 
Priority 2 
Reinforce Modern =—| Ongoing N/A $25,000 $50,000 

~ i _ 


Comptrollership 
$10,000 $10,000 


initiatives. 
Priority 3 
Dependent on 
mandated 


Prepare for 
requirements 


modernization of 
human resources 
management. 


Priority 4 


Review and revise 
tools for informing the 
public of the Tribunal 
process. 


Priority 5 


Continue to work, as 
required, with the 
Department of Justice 
on possible 
amendments to the 
Canadian Human 
Rights Act, in 
response to the 
La Forest report. 


Priority 6 


Investigate and 
develop technological 
enhancements for 
automating case and 
information 
management. 


Ongoing $10,000 


$30,000 $30,000 $50,000 
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Dependent on 
mandated 
requirements 


Dependent on 
mandated 
requirements 


Tribunal Plans and Priorities 


1. Review existing performance targets. 


Planned activities Results and time lines 


Assess the adequacy of existing targets, | Measures confirmed or re-established by 
analyse case statistics and service levels, | March 2006 that will appropriately assess 


monitor the Tribunal’s case management | the timeliness, effectiveness and 
initiative, and, if appropriate, develop efficiency of the inquiry process. 
new measures. 


Over the past four years, the Tribunal established three leading performance targets for 
ensuring the timely and effective delivery of the Tribunal’s hearing process to clients: 


Commencing hearings within six months of receiving a complaint referral. 


Concluding complaint inquiries within twelve months of referral. 
Rendering decisions within four months of the close of the hearing. 


Statistics compiled for 2004 indicate that we continue to have difficulty achieving these 
targets. This is in large part the result of the increased number of litigants appearing 
before the Tribunal without expert legal assistance and the greater complexity of the 
complaints being referred for inquiry. 


The record high number of cases that continue to be referred by the Commission also has 
an impact on the Tribunal’s ability to meet its stated performance targets. The Tribunal’s 
efforts to meet hearing time frames that are convenient to the parties, however, continues 
to be satisfactory. 


The appointment of the Tribunal’s Vice-Chairperson to the position of Chairperson by 
the Minister of Justice in 2004 and the renewal of other full- and part-time Governor-in- 
Council members will strengthen the Tribunal’s ability to meet its performance targets. 
The Tribunal has also asked the Minister to consider additional appointments to the 
Tribunal. 


The Tribunal will continue to offer mediation services. The Tribunal will also use case 
conferences with the parties more frequently, and in a more structured manner, in cases 
where mediation is declined or does not succeed in resolving the complaint. Such 
conferences help the parties focus more clearly on the facts and issues most relevant to 
the complaint. The parties—particularly lay litigants—treceive better guidance on the 
Tribunal’s inquiry processes and are therefore better able to meet their pre-hearing 
obligations and to build their cases. 


We will continue to monitor these performance targets to determine whether they reflect 
the reality of the Tribunal’s process. This monitoring will be particularly important if, as 
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expected, greater investment in pre-hearing case management saves time at the hearing 
phase. Continued examination of the performance targets will also help to identify 
adjustments that need to be made to the Tribunal’s processes. 


The Tribunal expects that a more active approach to the management of its cases in 
2005-2006 will improve the quality of its services. This new approach should also 
enhance accessibility to the Tribunal’s services, reinforce the fairness and credibility of 
the Tribunal’s processes and, ultimately, result in increased savings to Canadians. 


2. Reinforce Modern Comptrollership initiatives. 


Planned activities Results and time lines 


Implement the Tribunal’s Results-based Assessment and adjustment by March 
Management Accountability Framework | 2006 of performance measurement 
(RMAF) and monitor the Modern mechanisms and practices for sound and 
Comptrollership (MC) Sustainability Plan. | modern management of resources and 
effective decision-making. 


In 2004-2005, the development of an RMAF was the only initiative outstanding from our 
Modern Comptrollership Action Plan (available at www.chrt-tcdp.gc.ca). The RMAF 
was completed as planned in 2004-2005. 


In 2005-2006, the Tribunal will implement the management practices, performance 
indicators and targets set out in the RMAF, monitor their effectiveness, and address any 
weaknesses. 


In 2006-2007, a consultant will be hired to assist in further assessing the effectiveness of 
the RMAF. Specifically, the consultant will help us determine whether individual 
components of the RMAF and the MC Sustainability Plan—such as targets, indicators 
and risk management practices—should be changed. This assessment will be a preamble 
to a program evaluation in 2007-2008. 


3. Prepare for modernization of human resources management. 


Planned activities Results and time lines 


Managers and employees are aware of their 
roles, responsibilities and accountabilities. 
The Tribunal has a process of integrated 
human resources and business planning in 
place for the coming into force in 2005 of 
legislative changes relating to human 
resources management. 


Inform staff of changes to their roles, 
responsibilities and accountabilities; review 
and revise applicable authority delegations; 
ensure necessary monitoring, reporting and 
mechanisms for modern human resources 
management and for human resources and 
business planning. 
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The new Public Service Labour Relations Act and revisions to the Financial 
Administration Act and Public Service Employment Act will come into force in 2005. 
These Acts are a cornerstone of the modernization of human resources management in 
the public service. Together with other initiatives, these Acts will position the public 
service in general, and the Tribunal in particular, to provide better programs and services 
to Canadians. Thus, it is essential that the Tribunal carefully assess its readiness for 
implementing these Acts. 


In 2005-2006, the Tribunal will ensure that managers and staff are aware of their new 
roles, responsibilities and accountabilities in human resources management. The Tribunal 
will put a labour-management consultation and informal conflict resolution process in 
place. The Tribunal will also review and revise all applicable policies related to human 
resources to reflect the legislative changes and the modernized approach to leadership, 
values and ethics in human resources management. 


These changes will also include the implementation of a modernized human resources 
management approach to the Tribunal’s business planning and the framework identified 
in priority 2. To ensure that modernized human resources practices continue into the 
future and become embedded in the culture of the Tribunal, a human resources 
sustainability plan will be developed for implementation in 2006-2007 and monitored 
regularly in upcoming years. 


4. Review and revise tools for informing the public of the Tribunal 
process. 


Planned activity Results and time lines 


Review current information packages. Canadians have access to the Tribunal and 
an enhanced awareness of the Tribunal’s 
role and procedures. 


Information packages on the role and procedures of the Tribunal have been developed in 
recent years and distributed to parties appearing before the Tribunal. Changes noted 
under priority 1 will necessitate a review and revision of these information packages in 
2005-2006. 


In 2005-2006, the Tribunal will examine its new information tools to give our clients 
easy access to accurate and up-to-date information. Once the process changes noted in 
priority 1 have been fully tested, the Tribunal will also consider drafting a comprehensive 
communications strategy. 
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5. Continue to work, as required, with the Department of La Forest Report: 


Justice on possible amendments to the Canadian http:/Awww justice. 
Human Rights Act, in response to the La Forest report. pee eieveiengoc. 
m 


Planned activity Results and time lines 


Develop operational models based on the | More timely access for Canadians to the 
changes proposed to the Tribunal’s human rights process. Continuity in the 
structure and role in amendments to the provision of services as CHRA 

CHRA. amendments are enacted. 


This priority has been continued from years 2003-2004 and 2004—2005. The Minister of 
Justice has yet to move forward with the introduction of amendments to the CHRA. We 
have had some very preliminary discussions with the department but no specific 
timetable has been announced. If and when the Minister of Justice decides to submit 
amendments to Parliament on the CHRA, the Tribunal is prepared to work with the 
department on developing operational procedures. 


6. Investigate and develop technological enhancements for automating 
case and information management. 


Planned activities Results and time lines 


Develop an automated case management Ongoing savings to parties appearing 
system, investigate improved electronic before the Tribunal. Optimization of 


document filing capabilities, and prepare _| resources in managing case proceedings; 
for implementation of the government- tracking and referencing documentation; 
wide Records, Documents and Information | and implementing the government-wide 

Management System (RDIMS). RDIMS by 2006-2007. 


In 2004—2005, the Tribunal undertook an ambitious project to improve its electronic case 
management capability. With the dramatically increased caseload experienced by the 
Tribunal over the past four years, our computerized system became inadequate for 
providing the information needed for sound management. Managers require rapid access 
to case information to make decisions on case scheduling, disclosure timetables and 
assignment of cases to members and staff. 


Several computerized case management packages are available on the market, some of 
which are in use in other administrative tribunals. In 2004-2005, the Tribunal researched 
the market, consulted with similar organizations, and considered government-wide 
policies and practices on the utility and implementation of computerized case 
management systems. In consultation with other federal institutions with experience in 
computerized case management, the Tribunal acquired and installed inexpensive 
automated case management software in 2004-2005. The software meets our current 
needs and is compatible with our plan to change over to a more robust and fully 
integrated information management system by 2007-2008. 
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The Tribunal is continuing to work with other federal organizations to implement the 
government’s Records, Documents and Information Management System (RDIMS) at the 
Tribunal. When this work will be completed depends on the nature of the RDIMS and 
how much of the Tribunal’s limited resources can be dedicated to this work. The Tribunal 
intends for the RDIMS to evolve into a system that integrates the management of 
corporate and case information. 


More and more courts and administrative agencies are developing time-saving and cost- 
effective systems for filing documents electronically. As lawyers become more familiar 
with these systems, they are demanding similar services from boards and tribunals. We 
will continue in 2005-2006 to explore innovations in this area; this includes seeking 
advice from federal institutions who already have experience with electronic filing, 
thereby avoiding the unnecessary costs of adopting technologies not suited to the 
Tribunal. 
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Section 2 Analysis of Program Activities by 
Strategic Outcome 


2.1 Detailed Analysis by Program Activity 


The Tribunal’s two program activities (described below), together with its management 
and corporate administration activities, achieve these strategic outcomes and results for 
Canadians as shown in the logic model (Figure 2.1 on page 11). 


Program Activity: Public Hearings Under the Canadian Human Rights Act 


Financial Resources (Millions of Dollars): 


2004—2005 2005-2006 2006—2007 


Human Resources (Full-Time Equivalents): 


2004-2005 2005-2006 2006-2007 


Description: 


Inquire into complaints of discrimination to decide if particular practices have 


contravened the CHRA. 


Results: 


Clear and fair interpretation of the CHRA, an adjudication process that is efficient, 


equitable and fair to all who appear before the Tribunal, and meaningful legal 
precedents for the use of employers, service providers and Canadians. 


This program activity will action all the priorities identified in Section 1. 


Performance Indicators: 
Client satisfaction 


Serving Canadians 


Number of cases commenced, pending, completed, withdrawn/discontinued, by time lines 
Number of cases heard/decided/settled 
Number of judicial reviews (overturned/upheld) 
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Program Activity: Review Directions Given Under the Employment Equity 
Act 


Financial Resources (Millions of Dollars): 


2004-2005 2005-2006 2006—2007 


Human Resources (Full-Time Equivalents): 


2004-2005 2005-2006 2006—2007 


Description: 


Conduct hearings into requests from employers to review decisions issued to them by 
the Canadian Human Rights Commission (CHRC) or into applications from the CHRC 


to confirm directions given to employers. 


Results: 


Clear and fair interpretation of the EEA, an adjudication process that is efficient, 
equitable and fair to all who appear before the Tribunal, and meaningful legal 


precedents for the use of employers, service providers and Canadians. 


No activity is anticipated to occur during the planning period covered by this document. 
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Section 3 Supplementary Information 


3.1 Management Representation Statement 


MANAGEMENT REPRESENTATION 
STATEMENT 


I submit, for tabling in Parliament, the 2005-2006 Report on 
Plans and Priorities (RPP) for the Canadian Human Rights 
Tribunal. 

This document has been prepared based on the reporting 
principles contained in the Guide to the Preparation of Part III of 
the Estimates: Reports on Plans and Priorities. 


e It adheres to the specific reporting requirements outlined in 
the TBS guidance; 


It uses an approved program activity architecture (PAA) 
structure; 


It provides a basis of accountability for the results achieved 
with the resources and authorities entrusted to it; and 


It reports finances based on approved planned spending 
numbers from the Treasury Board Secretariat. 


Name: ue titi 


Title: Chairperson 


Date: February 21, 2005 
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3.2 Organizational Information 
Role of the Tribunal 


The Canadian Human Rights Tribunal is a quasi-judicial body created by Parliament to inquire 
into complaints of discrimination and to decide if particular practices have contravened the 
Canadian Human Rights Act. The Tribunal also decides cases brought under the Employment 
Equity Act (EEA) and, pursuant to section 11 of the CHRA, determines allegations of wage 
disparity between men and women doing work of equal value in the same establishment. 


The Tribunal considers matters concerning employment or the provision of goods, services, 
facilities or accommodation. The CHRA makes it an offence for anyone to discriminate against 
any individual or group on 11 grounds: 

race; 

national or ethnic origin; 

colour; 

religion; 

age; 

sex (includes pay equity, pregnancy, childbirth and harassment, although harassment can 
apply to all grounds); 

marital status; 

family status; 

sexual orientation; 

disability (can be mental/physical and includes disfigurement and past, existing or perceived 
alcohol or drug dependence); or 

e conviction for which a pardon has been granted. 


The Tribunal’s jurisdiction covers matters that come within the legislative authority of the 
Parliament of Canada, including those concerning federal government departments and agencies, 
as well as banks, airlines and other federally regulated employers and providers of goods, 
services, facilities and accommodation. The Tribunal holds public hearings to inquire into 
complaints of discrimination. Based on evidence and the law (often conflicting and complex), it 
determines whether discrimination has occurred. If it has, the Tribunal determines the 
appropriate remedy to compensate the victim of the discriminatory practice and policy 
adjustments necessary to prevent future discrimination. 


The majority of discriminatory acts that the Tribunal adjudicates are not malicious. Many 
conflicts arise from long-standing practices, legitimate concerns by employers, or conflicting 
interpretations of statutes and precedents. The role of the Tribunal is to discern the positions of 
the parties and establish fair and appropriate “rules” to resolve the dispute. 


The Tribunal may only inquire into complaints referred to it by the Canadian Human Rights 
Commission, usually after a full investigation by the Commission. The Commission resolves 
most cases without the Tribunal’s intervention. Cases referred to the Tribunal generally involve 
complicated legal issues, new human rights issues, unexplored areas of discrimination or multi- 
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faceted evidentiary complaints that must be heard under oath, especially in cases with conflicting 
evidence where issues of credibility are central. 


The Tribunal is not an advocate for the CHRA; that is the role of the Commission. The Tribunal 
has a statutory mandate to apply the Act based solely on the evidence presented and on current 
case law. If there is no evidence to support the allegation, then the Tribunal must dismiss the 
complaint. 


Organization and Accountability 


The Canadian Human Rights Tribunal consists of two sections: the members of the Tribunal (the 
adjudicators) and the Registry. 


The Tribunal currently consists of eight members appointed by the Governor in Council. The 
Chairperson, the Vice-Chairperson (currently vacant) and two additional members are, by 
statute, full-time members; there are also five part-time members. Members’ backgrounds vary, 
but all have legal training and all must have experience, expertise and interest in, as well as 
sensitivity to, human rights issues. 


The Registry’s activities are entirely separate from the adjudication process. It is accountable for 
the resources allocated by Parliament. It plans and arranges hearings, acts as a liaison between 
the parties and members, and provides members with the full administrative support they need to 
carry out their duties. The Registry provides high-quality, effective services to the Canadian 
public. It comprises corporate, finance, information technology and communications sections. 
Figure 3.1 presents an accountability chart. 
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Figure 3.1: Accountability Chart 


Registrar 
$4,698,000 
26 FTEs 


Conduct Public Hearings 


Funding 


The Tribunal is funded by annual appropriations from Parliament through a program 
expenditures vote for hearings and administrative operating expenditures. Main reference levels 
are not usually sufficient to cover costs for cases requiring inordinately long hearings, such as 
cases to determine allegations of wage disparity between men and women doing work of equal 
value in the same establishment (i.e., pay equity cases); Treasury Board submissions are 
prepared as required to obtain additional funding for these cases. 


3.3 What’s New 
Pay equity cases 


Four new pay equity cases were referred to the Tribunal under s. 11 of the CHRA in 2004. 
Gagné et al v. TQS Inc. is currently in negotiation between the parties. PSAC (Local 70397) v. 
National Gallery of Canada, PSAC (Local 70396) v. Canadian Museum of Civilization and 
Syndicat des communications de Radio-Canada (FCN/CSN) v. Société Radio-Canada have 
entered the case management phase before the Tribunal. The time and resources that will be 
required to hear these cases over the next few years is unknown. 


Canadian Telephone Employees’ Association (CTEA) et al. v. Bell Canada 

A notable change took place in this case in October 2002, when the CTEA settled, and then 
withdrew, its complaint against Bell Canada. The complaints of the Communications, Energy 
and Paperworkers Union of Canada and Femmes-Action are continuing. In 2003, the Supreme 
Court dismissed an appeal by Bell Canada with respect to the Tribunal’s independence and 
impartiality, allowing hearings to continue. This case continued for 62 hearing days in 2004, for 
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a total of 237 days since hearings began in 1998. More than 65 hearing days have been scheduled 
for 2005. This case is expected to continue into at least 2006. 


Public Service Alliance of Canada (PSAC) v. Canada Post 

Lasting nearly a decade and taking up 415 hearing days, this has been the Tribunal’s longest- 
running case. The parties finished presenting their evidence in 2003. Written final submissions 
were completed early in 2003 and final arguments were heard in the spring and summer of 2003. 
A final decision may be released in spring 2005. 
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3.4 Resource Requirements 


Table 3.1: Tribunal Planned Spending and Full-Time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2004-2005 2005-2006 2006-2007 2007-2008 


Public hearings under the CHRA 
Review directions given under the EEA 


Budgetary Main Estimates (gross) 


Public hearings under the CHRA 
Review directions given under the EEA 


Non-Budgetary Main Estimates (gross) 
Less: Respendable revenue 


Adjustments: 
Supplementary Estimates: 


Funding for administration and coordination of pay 
equity cases before the Canadian Human Rights 
Tribunal 


Operating budget carry forward (horizontal item) 
Total Adjustments 


Total Planned Spending 


Less: Non-Respendable revenue 
Plus: Cost of services received without charge 


Net Cost of Program 6.2 5.9 5.4 5.4 
Full-Time Equivalents 26 26 26 26 


Note: The decrease in planned spending from 2005-2006 to 2006-2007 and beyond is attributable to the 
fact that planned spending has not yet been approved for pay equity cases. 


The figures above for 2005-2006 include a reduction in the amount of $10,000 for procurement 
savings as directed by Treasury Board Secretariat. 
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Table 3.2: Program by Activity, 2005-2006 


2005-2006 


Budgetary 


Adjustments 
(planned 
Total spending not Total 
Program Main in Main Planned 
Activity Operating | Gross | Revenue Estimates | Estimates) | Spending 


Conduct 
hearings under 
the CHRA 


directions 
given under 
the EEA* 


* No activity is anticipated under the program activity called Review directions given under the EEA; 
therefore, no funds have been allocated or approved. 


Table 3.3: Voted and Statutory Items listed in Main Estimates 
2005-2006 


Vote or 
Statutory Current Previous 
Item Truncated Vote or Statutory Wording Main Estimates Main Estimates 


15 Operating expenditures 
Contributions to employee benefit plans 
Total Tribunal 
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Table 3.4: Net Cost of Tribunal for the Estimates Year 


2005—2006 
$ millions 
Total Planned Spending 
Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada 


Contributions covering employers’ share of 
employees’ insurance premiums* and 
expenditures paid by TBS (excluding revolving 
funds) 


Worker’s Compensation coverage provided by Social 
Development Canada 


Salary and associated expenditures of legal services 
provided by Justice Canada 


Less: Non-respendable Revenue 
2005—2006 Net Cost of Tribunal 


* Calculations: Insurance Plans—8% of $1,872,000 = $149,760. 
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Section 4 Other Items of Interest 
Contacts for Further Information and Web Site 


Registrar 

Canadian Human Rights Tribunal 
160 Elgin Street 

11" Floor 

Ottawa, Ontario 

K1A 154 


Tel: (613) 995-1707 
Fax: (613) 995-3484 


e-mail: registrar@chrt-tcdp.gce.ca 
Web site: www.chrt-tcdp.gc.ca 


Legislation and Associated Regulations Administered 


The Minister of Justice is responsible to Parliament for the Canadian Human Rights Act 
(R.S. 1985, c. H-6, as amended). 


(http://laws.justice.gc.ca/en/h-6/index.html) 


The Minister of Labour is responsible to Parliament for the Employment Equity Act 
(S.C. 1995, c. 44, as amended). 


(http://laws.justice.gc.ca/en/E-5.401/index.html) 


Statutory Annual Reports and Other Tribunal Reports 


The following documents can be found on the Tribunal’s Web site: 


Annual Report (2003) http://www.chrt-tcdp.gc.ca/pdf/annual03-e. pdf 

Modern Comptrollership Capacity http://www.chrt-tcdp.gc.ca/pdf/capacityassessment-e. pdf 
Assessment—Final Report June 2002 

Performance Report http://www.chrt-tcdp.gc.ca/pdf/rpp04-05efinal. pdf 
(Period ending March 31, 2004) 

Report on Plans and Priorities http://www.chrt-tcdp.gc.ca/pdf/rpp03-04-e. pdf 
(2004-2005 Estimates) 

Rules of Procedure http://www.chrt-tcdp.gc.ca/about/tribunalrules_e.asp 
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Figure 2.1 Modéle logique 


1. Le réglement éclairé et en temps opportun des plaintes en 
matiére de droits de la personne renvoyées par la CCDP en 


2. La prestation de services de registrariat et de services 
administratifs diligents et efficaces qui satisfont pleinement 
les besoins réels des membres du Tribunal alors qu’ils 
instruisent une plainte relative aux droits de la personne ou 
a l’équité en matiére d’emploi, ainsi que les besoins réels 
des parties qui comparaissent devant lui. 


2 vertu de la Loi canadienne sur les droits de la personne, ainsi 
RESULTATS CLES que des affaires instruites en vertu de la Loi sur I’équité en 
matiére d'emploi, de maniére compatible avec la preuve 
présentée et les régles de droit. 


° 
*Canencesssaccsnsceseus, 
°. 


RESULTATS A Faire en sorte que les Canadiennes et les Canadiens bénéficient d’un accés 
LONG TERME équitable aux possibilités qui existent au sein de la société grace au 
traitement juste et équitable des causes relatives aux droits de la personne 
renvoyées devant le Tribunal. 
acfen. 
RESULTATS Service de qualité Sensibilisation Crédibilité Accessibilité 
IMMEDIATS ET 
INTERMEDIAIRES 
Orientation Soutien de la liaison | | Politiques et procédures Echange Liaison, gestion de 
Correspondance Conseils et encadrement d’information documents et tenue 
Désignation de membres Recommandations Rapports de dossiers 
EXTRANTS Traitement des cas Contrats Communications Plans et budgets 
Conférences Preuve Comptes rendus Systémes Chéques et factures 
Formation permanente Décisions Traduction informatiques Contréles financiers 
des membres Médiation 
Farealacnabant adagins coc teucd-aphahvnee Gaugeocuns vnisauanmeenaeecaseeroaenersereateensoua avd v, covsssssenennennnnsssceectennnaseseceenennnasssccecsessennnnaasssseesennenanaaasssensttett 
Information, outils 
ACTIVITES d‘information et 


communications 

Fonction de contréleur moderne 
Information et consolidation 

ion et attribution de fonds 
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Canadian Institutes 
of Health Research 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
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This document is available in multiple formats upon request. 
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SECTION | - OVERVIEW 


President’s Message 


Canadians care very deeply about their own health, the health of 
their loved ones and the sustainability and quality of the 
Canadian health care system. It was with this in mind that 
Parliamentarians created the Canadian Institutes of Health 
Research (CIHR) five years ago. 


Research is a long-term commitment, and the Government has 
clearly indicated investments in health research remain an 
important long-term priority. 


CIHR was given a broad mandate with a problem-based and 
strategic approach to health and our health care system, building 
on a strong foundation of research excellence. 


We are actively pursuing the long-term goals and objectives set out in our strategic plan, 
Investing in Canada’s Future: CIHR’s Blueprint for Health Research and Innovation, in 
partnership with health researchers and other stakeholders. It has helped us to focus our 
attention and energies, and many of its goals are reflected in this document. 


A prime focus for CIHR is to continue funding the best health research in Canada. More than 94 
cents of every federal dollar provided to CIHR goes directly to health research and 
researchers—supporting important strategic research studies in significant areas such as safe 
food and water, continuing the excellence of our open operating grant program, developing the 
careers of thousands of investigators, and supporting our growing suite of knowledge translation 
and commercialization programs. 


Specifically, five key areas that we will be working to address over the coming years are: 
e Developing National Research Platforms and Initiatives; 
Supporting Strategic Research through CIHR’s Institutes; 
e Strengthening Canada's Health Research Communities; 
e Knowledge Translation; and 
e Commercialization. 


We will also be improving our internal mechanisms and our programs to facilitate increased 
research results. And as we approach the five-year anniversary of our creation and new 
mandate, an International External Review Panel of outstanding researchers and policy makers 
will conduct an evaluation of CIHR and its Institutes to highlight our accomplishments and 
indicate where we can continue to improve. 


Canadians have seen the progress that we have achieved in a short period of time. CIHR’s next 
five years promise to be as innovative and exciting as our first five—building on the momentum 


that has been created to position Canada as a global leader in the generation and use of new 
health knowledge. 


hn P= 


Dr. Alan Bernstein, O.C., FRSC 
President, Canadian Institutes of Health Research 
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Summary Information 


Raison d’étre 

The mandate of CIHR is to excel, according to internationally accepted standards of scientific 
excellence, in the creation of new knowledge and its translation into improved health for 
Canadians, more effective health services and products and a strengthened Canadian health 
care system (Bill C-13, April 13, 2000). 


To accomplish this, CIHR provides a range of programs and activities that are designed to 
support outstanding research—both investigator-driven and strategic, to build health research 
capacity, and to promote knowledge translation in accordance with CIHR’s mandate and 
strategic directions. CIHR funds more than 9,100 health researchers in over 95 universities, 
teaching hospitals, research centres and government laboratories across the country who 
conduct research in the following areas: biomedical; clinical; health systems and services; and 
population and public health. Together, these activities will position Canada as a world leader in 
the creation and use of health knowledge for the betterment of Canadians and people 

here. 


Financial Resources (in millions 


2005-2006 2006—2007 2007-2008 
$776.8 $783.6 $788.6 


Human Resources’ 


2005-2006 2006—2007 2007-2008 


Departmental Priorities 


Planned Spending (in millions 
Priorities” Type 2005—2006 | 2006—2007 | 2007-2008 
Priority #1: Research Ongoing $420.3 $410.1 $410.1 
Advance health knowledge, through 
$204.2 | $311.2 | $316.2 


excellent and ethical research, across 
$62.3 $62.3 $62.3 


disciplines, sectors, and geography. 

Priority #2: Researchers 

Develop and sustain Canada’s health 

researchers in vibrant, innovative and 

stable research environments. 
' All references to human resources are for Full Time Equivalents (FTEs), unless otherwise noted. 

Due to the new Program Activity Architecture (PAA) reporting initiative, the priorities and related 

financial resources for “Effective Partnerships and Public Engagement” and “Organizational 
Excellence”—as detailed in RPP 2004-2005 (http://www.tbs-sct.gc.ca/est-pre/20042005/CIHR- 
IRSC/CIHR-IRSCr45_e.asp)—are now allocated across CIHR’s three remaining program priorities. 


Priority #3: Knowledge Translation 
Catalyze health innovation in order to 
strengthen health and the health care 
system and contribute to the growth of 
Canada’s economy. 


=e 


CIHR Plans and Priorities 
1. Approach to Health Research 


CIHR is the Government of Canada's agency for health research. CIHR’s vision is to position 
Canada as a world leader in the creation and use of new knowledge through health research 
that benefits the health of Canadians and the global community. 


A Problem-Based Multidisciplinary Approach 

Through its 13 Institutes, CIHR is creating new opportunities for Canadian health researchers to 
produce results that matter to 
Canadians and the rest of the world. CIHR Institutes 
CIHR uses a problem-based, 
multidisciplinary and collaborative 
approach to health research. The 
majority of its funded research is 
investigator-driven, while other funding 
is directed towards specific strategic 


| Aboriginal Peoples’ Health 

i Aging 

| Cancer Research 

j Circulatory and Respiratory Health 


initiatives that respond to health Gender and Health 

challenges that are of high priority to | Genetics 

Canadians, and other scientific | Health Services and Policy Research 

opportunities. Human Development, Child and Youth Health 
| Infection and Immunity 

CIHR's approach is enabled by its i Musculoskeletal Health and Arthritis 


structure—unique in the world—that 1 Neurosciences, Mental Health and Addiction 
brings together researchers from across | Nutrition, Metabolism and Diabetes 


disciplinary and geographic boundaries population and Public Health 
through its 13 Institutes. Each Institute 


addresses a health research theme that is of importance to Canadians. 


In total, CIHR funds more than 9,100 health researchers in over 95 universities, teaching 
hospitals and other health organizations, research centres and government laboratories across 
the country. It supports health research that meets the highest international standards of 
excellence and ethics in the following areas: biomedical; clinical; health systems and services; 
and population and public health. 


2. CIHR’s Core Business 


CIHR activities include the funding, coordination and promotion of health research through open 
competitions, strategic initiatives, and knowledge translation. CIHR also participates with other 
federal agencies in a number of programs, including the Networks of Centres of Excellence 
program, Canada Research Chairs, and Canada Graduate Scholarships. 


CIHR invests a significant portion of its budget on research grants and personnel support 
awards in “open” competitions, enabling individual researchers or groups of investigators to 
identify research areas that they consider to be of importance or with unique opportunity. The 
remainder of the CIHR budget is invested in “strategic” research, that is, research on specific 
topics identified by CIHR's Institutes following broad consultation. 


CIHR provides a range of career and training programs to support health researchers across all 
disciplines, building capacity in those areas where needs are identified. It develops and 


supports innovative training programs that promote a multidisciplinary approach to 
understanding health and disease. CIHR also contributes to improved research ethics policies 
and practices in Canada. 


During its first five years, CIHR has established many new initiatives, almost all in partnership 
with others, to realize the potential of research to improve the health of Canadians, strengthen 
Canada’s health care system, and contribute to our knowledge-based economy. They include: 

e Strategic initiatives that address emerging health threats such as SARS, as well as other 
important priorities including health disparities among vulnerable populations; rural and 
northern health research; and injury; 

e An innovative training initiative, the STIHR, that supports the training of the next 
generation of health researchers in a collaborative, interdisciplinary research 
environment; and 

e Programs to assist researchers in taking their discoveries to the marketplace. 


Knowledge Translation 

A key part of CIHR’s mandate, knowledge translation (KT) is about turning the knowledge 
gained through health research into improved health for Canadians, more effective services and 
products, and a strengthened health system. This includes supporting initiatives, like the 
Partnerships for Health System Improvement program—an initiative that produces high quality 
evidence that will inform priority areas in the health care system. It also includes funding 
research into how best to promote knowledge translation. 


Commercialization 

Health-related companies, including biotech companies, are responsible for more than $20 
billion in revenues each year. CIHR has developed a coherent suite of programs to help move 
research discoveries from the academic setting to the marketplace. CIHR’s new 
Commercialization and Innovation Strategy builds on work done to date. Full implementation of 
the plan depends on securing additional financial resources. 


World Class Research Through CIHR’s Peer Review Process 

Applications from researchers for support from CIHR undergo rigorous peer review on a 
competitive basis by experts in the field. These experts examine proposals with respect to their 
significance in advancing knowledge and promoting the health of Canadians. They also assess 
them on the basis of excellence, technical approach and innovativeness. The qualifications and 
track record of the researchers and the availability of the resources and expertise necessary for 
the proposed studies are also examined. 


There are now more than 100 CIHR peer review committees and the peer review process 
involves approximately 2,500 volunteer expert reviewers each year, from Canada and abroad. 
The committees make recommendations on the merits of applications to CIHR's Governing 
Council, which then decides which applications will be funded within the available budget. 


3. CIHR’s Partnerships—the Key to Success 


In 2004—2005, CIHR had over 160 established partnerships, with many more being negotiated. 
These partnerships represented a realized financial contribution of approximately $86 million.? 
The value of partnerships, however, extends beyond that of a financial transaction. Non- 

financial contributions can include access to professional networks, areas of expertise, shared 


3 As of January 31, 2005. 


tools and documentation, and in-kind resources. Whatever the contribution, CIHR partnerships 
are true collaborations—driven by shared goals and a desire to improve health and quality of 
life. 


CIHR engages partners along the entire spectrum of health research, from the setting of 
research priorities, through the funding of the actual research, and eventually to translating the 
resulting knowledge into practice. Partnerships are developed primarily around the individual 
Institutes’ strategic initiatives but can also involve CIHR-wide programs, such as those involving 
industry. Through strategic partnerships, CIHR is leveraging support for government priority 
areas. 


Partner Contributions 2004—2005 ($86 million)* 


Other Federal 


International ee aes Departments and 
Partners (16%) reece Agencies (18%) 


ORR Se ee a Provincial 
Departments and 
Agencies (5%) 


Voluntary Sector 
(27%) 


Industry (34%) 


* As of January 31, 2005 


Partnership Example—Partnerships for Health System Improvement (PHSI) 
The effectiveness of health systems decision making is enhanced by access to timely and 
relevant research evidence—a process that requires effective, long-term interaction between 
researchers and the users of research. By catalyzing such interaction, a new CIHR funding 
initiative, PHSI, (previously managed by the Canadian Health Services Research Foundation), 
aims to produce timely, high quality evidence with short-term positive results for the Canadian 
health care system within applied health services and policy research priority areas. Ten priority 
areas, such as management of the healthcare workplace, timely access to quality care for all, 
and governance and accountability were identified during national consultations in 2004 (see 


http://www.cihr-irsc.qc.ca/e/20461.html), as well as in the area of nursing leadership, 


organization and policy. 


CIHR has committed approximately $3.4 million over three-years to this matched-funding 
program. One of PHSI's key requirements is the active involvement of decision makers who are 
likely to use the research results. Numerous partners from across Canada are collaborating with 


CIHR to support this funding opportunity (see http://www.cihr-irsc.qc.ca/e/24890.html). 


CIHR Partners: Working 


Federal Departments/Agencies 
Agriculture and Agri-Food Canada 
Canada Foundation for Innovation 
Canadian Blood Services 
Canadian Food Inspection Agency 
Canadian Health Services Research Foundation 
Canadian Institute for Health Information 
Canadian International Development Agency 
Department of National Defence 
Environment Canada 
Genome Canada 
Health Canada 
International Development Research Centre 
National Research Council 
National Secretariat on Homelessness 
Natural Sciences and Engineering Council 
Public Health Agency of Canada 
Social Sciences and Humanities Research Council 
Statistics Canada 


ALS Society of Canada 

Alzheimer Society of Canada 

The Arthritis Society 

Canadian Allergy, Asthma & Immunology Foundation 
Canadian Association of Gastroenterology 
Canadian Association of Medical Oncologists 
Canadian Breast Cancer Research Alliance 
Canadian Cancer Society 

Canadian Chiropractic Research Foundation 
Canadian Diabetes Association 

Canadian Digestive Health Foundation 
Canadian Fanconi Anemia Research Fund 
Canadian Hypertension Society 

Canadian Institute for Relief of Pain and Disability 
Canadian Lung Association 

Canadian Medical Association 

CNIB E.A. Baker Foundation 

Epilepsy Canada 

Health Charities Coalition of Canada 

Fragile X Research Foundation of Canada 
Heart and Stroke Foundation of Canada 
Juvenile Diabetes Research Foundation 

The Kidney Foundation of Canada 

Muscular Dystrophy Canada 

NeuroScience Canada 

Ontario Neurotrauma Foundation 


Provincial Departments/Agencies 

e Alberta Heritage Foundation for Medical Research 
Fonds de la recherche en santé du Québec 
Government of Saskatchewan (Innovation and 
Science Fund) 
Manitoba Health 
Medical Research Fund of New Brunswick 
Michael Smith Foundation for Health Research 
(BC) 
Ministére de la santé et des services sociaux du 
Québec 
Newfoundland and Labrador Centre for Applied 
Health Research 
Nova Scotia Health Research Foundation 
Ontario Innovation Trust 
Ontario Ministry of Health and Long-Term Care 
Ontario Research and Development Challenge 
Fund 
PEI, through the Regional Partnerships Program 


e Canada’s research-based pharmaceutical 
companies (Rx&D) 

e Canadian biotechnology companies 

e National agri-food organizations 


Australia Research Council 

Bill and Melinda Gates Foundation (USA) 
Centre National de la Recherche Scientifique 
(France) 

CNPgq (Brazil) 

CONICET (Argentina) 

Human Frontier Science Program (France) 
Indian Council for Medical Research 

Institut National de la Santé et de la Recherche 
Médicale (France) 

International Agency for Research on Cancer 
(France) 

Japan Society for the Promotion of Science 
Max Planck Institute (Germany) 

Medical Research Council (U.K.) 

National Institute of Health of Mexico 
National Institutes of Health (U.S.) 

National Natural Science Foundation of China 
The National Research Council (Italy) 

New Zealand Health Research Council 
Veterans Administration (U.S.) 

Wellcome Trust (U.K. 


* This list is representative of CIHR partners. CIHR values all its partners; however, space limitations 
prevent the listing of all partner organizations. 


CIHR has also established various funding programs to facilitate partnership activities with 
international partners including: 


e Various CIHR Institutes have been active in establishing collaborations with counterpart 
organizations in Japan (neuroscience, maternal child and youth health, aging), Germany 
and Italy (genomics), Mexico (tuberculosis, influenza), Australia and New Zealand 
(Aboriginal peoples’ health), the US (mental health, heart/lung/blood), and India (chronic 
and life-style diseases); 

e CIHR has been the lead, along with Health Canada, the International Development 
Research Centre, and the Canadian International Development Agency, in developing 
the Global Health Research Initiative, a novel initiative to increase Canada’s involvement 
in addressing the health research needs in the developing world; 

e CIHR participates in seven international scientific exchange programs, which are 
intended to foster collaboration between independent investigators in Canada and those 
from Argentina, Brazil, China, France, Italy and Japan; and 

e The CIHR President, Vice-President (Research) and 13 Institute Scientific Directors, are 
active on many international committees and workshops. For example, the President 
represents Canada at biannual meetings of the Heads of International Research 
Organizations (HIRO), while the Scientific Director of CIHR’s Institute of Cancer 
Research represents Canada at the International Agency for Research on Cancer 
(IARC). 


4. Moving Forward: Blueprint for Health Research and Innovation 


After broad national consultations in 2003 with health researchers and stakeholders from federal 
departments, provinces, health charities, and non-governmental organizations (see 

http://www. cihr-irsc.gc.ca/e/20265.html), CIHR developed its first strategic plan entitled 
Investing in Canada’s Future: CIHR’s Blueprint for Health Research and Innovation (see 
http://www.cihr-irsc.qc.ca/e/20264.html). Blueprint builds on CIHR’s first four years, charting a 
path for the next phase of growth and setting out its future direction. Based on this strategic 
plan, CIHR is focusing its efforts around five key strategic directions: 


1. Strengthen Canada's health research communities; 

2. Address emerging health challenges and develop national research platforms and 
initiatives; 

3. Develop a balanced research agenda that includes research on disease mechanisms, 
treatment, prevention and cure, and health promotion; 

4. Harness research to improve health of vulnerable populations; and 

5. Support health innovations that contribute to a more productive health system and 
prosperous economy. 


Through the implementation of Blueprint, Canada will be a leader in the international health 
research community, carrying out research that is strategic, responsive, and relevant. Benefits 
to Canadians will include better health, a stronger and sustainable health care system, and a 
knowledge-based economy. 


5. Exceptional Value for Canadians 


CIHR is creating new opportunities for Canadian researchers to be internationally competitive. 
Today, more health researchers are receiving higher levels of funding in more disciplines and in 
all provinces. The result is health research discoveries that are making a difference to the health 
of Canadians, in terms of disease prevention and improved diagnosis and treatment. Other 


research discoveries are helping to strengthen our health care system to better meet the needs 
of Canadians wherever they live and whatever their situations. More innovative products and 
services are being offered by Canadian companies, thanks to the support that CIHR offers to 
ensure the transition from the laboratory to the marketplace. 


For example, since its inception in 2000, CIHR has been able to: 


e Increase the number of CIHR-funded researchers from approximately 5,600 to more 
than 9,100; 

e Increase average annual open competition operating grants for researchers from 
$92,000 to $106,000; 

e Fund a large number of researchers in strategic priority areas that were identified in 
consultation with the community; 

e Create innovative new programs to encourage and catalyze the commercialization of 
research; 

e Develop important new partnerships with provincial health research agencies, industry 
and health charities; and 

e Put in place new collaborative agreements with partners in countries around the world. 


6. Risks and Challenges 


CIHR has been very successful in attracting excellent research proposals to its strategic 
initiatives and the open competitions. The number of applications for research support has 
increased by more than 50% since 2000-2001. And while CIHR has increased the total number 
of researchers it funds, the number of excellent researchers it is unable to fund is also 
increasing. In fact, the number of proposals rated by the peer review committees as deserving 
of funding, but for which funding is not available, has nearly tripled. It is important to ensure a 
stable source of funds to keep pace with this increasing research capacity and ensure Canada 
does not begin to lose many of its outstanding investigators. 


7. Alignment of Priorities and Plans 


The following table provides an overview of the alignment between CIHR’s priorities and its 
planned activities (strategic objectives and programs). 


Outcome 


Priority #1: Research | 1. Outstanding 1.1. Fund health research. 
Health Research 


Programs 


Advance health 
knowledge, through 
excellent and ethical 
research, across 
disciplines, sectors, 


2. Outstanding 
Researchers in 
Innovative 
Environments 


Priority #2: 
Researchers 

Develop and sustain 
Canada’s health 
researchers in vibrant, 
innovative and stable 
research environments. 


2.1. Fund health researchers and 
trainees. 


2.2. Fund research resources, 
collaboration and other grants 
to strengthen the health 

research community. 

2.3. Develop and support a strong 
health research community 
through national and 


‘ ; Organizational 
international alliances and 


Excellence* 


practice and public policy on 
ethical, legal and social 
issues (ELSI) related to health 
and health research. 
3.1. Support activities on 
knowledge translation, 
exchange, use and strategies 
to strengthen the health 
system. 
3.2 Support national efforts to 
capture the economic value 
for Canada of health research 
advances made at Canadian 
institutions. 


3. Transforming 
Health Research 
into Action 


Priority #3: 
Knowledge 
Translation 


Catalyze health 
innovation in order to 
strengthen health and 
the health care system 
and contribute to the 
growth of Canada’s 
economy. 


* Organizational Excellence is no longer an official Strategic Outcome as a result of the new Program 
Activity Architecture reporting structure. Operational activities under this area enable the three strategic 
outcomes, and are discussed in Section IV. 
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SECTION Il - ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Analysis by Program Activity 


This section summarizes and identifies CIHR’s planned programs and activities within each of 
the three strategic outcome areas. 


1. Strategic Outcome: Outstanding Research 


CIHR supports the development of new knowledge through health research across all 
disciplines that are relevant to health. Throughout 2005-2006 and beyond, CIHR will work to 
ensure that the best health research is supported to create health knowledge responding to 
opportunities and priorities. 


1.1. Program Activity Name: Fund Health Research 


Financial Resources (in millions) 


2004-2005 2005—2006 2006-2007 2007-2008 
$396.4 $420.3 $410.1 $410.1 


Human Resources 


2004-2005 2005-2006 2006-2007 2007-2008 


Program Summary 
Program Activity Description 


Plan, launch and manage competitions and programs for grant funds to facilitate and enable the 
conduct of outstanding health research including collaborative programs in investigator-framed 
and Institute-framed initiatives. 


Expected Results Indicators 


» Success of CIHR-funded research programs including 
results, awareness and satisfaction levels. 

» Extent to which Institutes have appropriately influenced 
the research, policy and/or practice agendas in their 
communities. 


Effective and efficient funding 
programs that enable ethical health 
research creating health knowledge 
that responds to opportunities and 
priorities. 

Link to Priority 

Priority #1: Research—Advance health knowledge, through excellent and ethical research, 
across disciplines, sectors, and ; 


Description of Key Programs and Services 

CIHR supports the development of new knowledge through health research across all 
disciplines that are relevant to health. In order to effectively fund this research, CIHR provides 
grants for investigator-initiated research and strategic research through competitions and 
requests for applications (RFAs) in conjunction with many of its partners. 


Funding Excellence in Health Research 


Research driven by the creativity of individuals and teams lies at the heart of Canada’s health 
research enterprise. The pursuit of excellence in research, as judged by peers, inspires ideas 


<2. 


that drive progress and ensures a continuous flow of fresh insights. Over the next three years, 
CIHR will reinforce its commitment to research excellence through directing approximately 70% 
of its base budget for grants and awards to the support of investigator-initiated research 
programs addressing significant questions in biomedical, clinical, health systems and population 
health. 


Supporting Strategic Research Through Institutes 

CIHR’s broad-based approach brings together researchers across disciplinary and geographic 
boundaries through its 13 Institutes, each of which addresses an area of health research that is 
of importance to Canadians. Each Institute is headed by a Scientific Director who is a leader in 
his or her field, and is guided by an Institute Advisory Board comprising volunteers from all parts 
of the health research community. 


Each Institute has worked closely with its partners, including other research funders, those who 
carry out the research, and those who use its findings, to develop strategic plans which identify 
research priority themes. These themes are highly relevant to government priorities such as: 
Aboriginal health and skills development; access to health care; and solidifying Canada’s place 
in the world. CIHR is committing 30% of its grants and awards base budget to its various 
strategic research initiatives. 


Developing National Research Platforms and Initiatives 

CIHR’s Strategic Plan, Investing in Canada’s Future: CIHR’s Blueprint for Health Research and 
Innovation, calls upon the organization to develop national research platforms and initiatives. 
CIHR’s Governing Council has identified a number of partnered, long-term strategic initiatives to 
pursue to address Canada’s health research priorities. These include: 


1. The Global Health Research Initiative which will develop practical solutions for the health 
and healthcare problems of the developing world (in conjunction with Canadian 
International Development Agency, International Development Research Centre and 
Health Canada); 

2. The Clinical Research Initiative which will modernize Canada’s platform for clinical 
research including national networks, core facilities, sustainable support mechanisms for 
clinician researchers, and innovative mentoring and training opportunities (in conjunction 
with Canadian Foundation for Innovation); and 

3. The Regenerative Medicine and Nanotechnology Initiative which will harness the full 
potential of a number of new technologies, and examine their impact on society and the 
health care system (in conjunction with Natural Sciences and Engineering Research 
Council, National Research Council Canada, Heart and Stroke Foundation and others). 


The scale to which these three initiatives are implemented is contingent on the availability of 
finances and contributing partners. 


Aste 


2. Strategic Outcome: Outstanding Researchers in Innovative Environments 


CIHR is committed to strengthening Canada’s health research communities by continuing to 
broaden, deepen and sustain health research excellence. CIHR will continue to increase its 
support for multidisciplinary and multisectoral teams of researchers. CIHR will ensure that it 
supports the right balance and mix of health researchers to realize its mandate and strategic 
objectives. CIHR recognizes the importance of new investigators to the Canadian health 
research enterprise. Throughout 2005—2006 and beyond, CIHR will work to ensure a strong 
Canadian health research community that is able to undertake outstanding research. 


2.1. Program Activity Name: Fund Health Researchers and Trainees 


Financial Resources (in millions) 


2004—2005 2005-2006 2006—2007 — 2007-2008 


$202.4 $195.4 $212.4 $217.4 


Human Resources 


2004—2005 2005—2006 2006-2007 2007-2008 


Program Summary 
Program Activity Description 


Plan, launch and manage competitions and programs for both salary awards to enable health 
researchers to devote more time to their research, as well as competitions for training awards to 
develop future health researchers. 


Expected Results Indicators 

» Success of CIHR-funded salary and training programs 
including results, awareness and satisfaction levels. 

» Level and success of Institute activity in creating 
opportunities for capacity development based on 
successful initial and ongoing identification and 
targeting of research domains in need of capacity 
development. 


Effective and efficient funding 
programs that ensure a supply of 


highly qualified health researchers 
and trainees are available to 
conduct outstanding research. 


Link to Priority 
Priority #2: Researchers—Develop and sustain Canada’s health researchers in vibrant, 
innovative and stable research environments. 


Description of Key Programs and Services 

CIHR provides various training grants and salary awards to support and nurture Canada’s 
health research community. Other activities include CIHR’s participation in the Canada 
Research Chairs and Canada Graduate Scholarships programs. CIHR will continue to evaluate 
and simplify its numerous program tools to become more efficient in program delivery and make 
it easier for researchers to access the support they need. 


Training the Next Generation of Researchers 


A new approach to health research requires a new generation of health researchers with a 
whole new skill set—the ability to work with colleagues in a wide range of disciplines. Through a 


MS 


number of innovative programs, CIHR is facilitating the development of interdisciplinary teams 
of young researchers who receive mentorship and training while learning to work with their 
colleagues from diverse fields. Each year CIHR provides more than 2,000 individual training 
awards, including doctoral student awards, studentships and post-doctoral fellowships to 
support the next generation of health researchers. In order to address Canada’s increased 
requirement for scientific and technical personnel, and health professionals, CIHR will continue 
to deliver innovative programs, such as Strategic Training Initiative in Health Research, which 
supports more than 1,000 trainees. 


Supporting Research Careers 

One of CIHR’s core objectives is to provide leadership in building capacity within Canada's 
health research community. This is done through the training and development of researchers, 
and by fostering the development and ongoing support of scientific careers in health research. 
In 2004—2005, CIHR formed a Task Force on Career Support to advise its Governing Council 
on an appropriate niche for CIHR in the area of salary support. Following delivery of the final 
Task Force report, CIHR has formed an implementation group to design a portfolio of career 
support programs through broad consultation with all stakeholders. This will address the issues 
raised by the Task Force, including program sustainability. Roll-out of the newly designed 
programs, intended to complement support provided through the Canada Research Chairs 
program, is expected to begin in December 2005. 


Building Research Capacity in Universities 

In collaboration with the federal funding agencies (Natural Sciences and Engineering Research 
Council and Social Sciences and Humanities Research Council of Canada) CIHR will continue 
to invest in research capacity building through the Canada Research Chairs program and the 
Canada Graduate Scholarships program in 2005-2006 and beyond. 


2.2. Program Activity Name: Fund research resources, collaboration and other grants 
to strengthen the health research community 


Financial Resources (in millions) 


2004—2005 2005-2006 2006—2007 2007-2008 
$60.8 $64.9 $64.9 $64.9 


Human Resources 


2004-2005 2005-2006 2006-2007 2007-2008 


Program Summary 


Program Activity Description 


Plan, launch and manage competitions and programs for grant funds for research-enabling 
activities, such as networking, provision of new equipment, databases and/or specialized 


resources. Encourage participation and involvement of stakeholders in the public and private 
sectors through collaborative, enabling programs and competitions. 


Site 


Expected Results Indicators 

» Success of CIHR-funded research resources and 
collaboration programs including results, awareness 
and satisfaction levels. 

» Level of Institute leadership, activity and success in 
strengthening research infrastructure/environment. 


Effective and efficient partnerships 
and funding programs that lead to a 
dynamic research environment and 


enable outstanding research. 


Link to Priority 
Priority #2: Researchers—Develop and sustain Canada’s health researchers in vibrant, 
innovative and stable research environments. 


Description of Key Programs and Services 
CIHR provides various team-related programs to strengthen the research environment and 
enable outstanding research. 


Working in Multidisciplinary Teams 

To leverage the success of several programs launched during its first four years, CIHR has 
combined them into a recently launched Team Grant program. With this program CIHR 
challenges researchers from multiple disciplines to work together to combine the benefits of 
each of their specialization areas to solve complex health problems requiring a multidisciplinary 
approach. This approach is facilitated by CIHR's problem-based Institute structure that brings 
together researchers across geographic and disciplinary boundaries to focus on the health 
issues that affect Canadians most. The health research community has responded well to this 
opportunity, with over 250 proposals received in 2004. Over the next year, CIHR will continue to 
establish similar innovative programs that encourage multidisciplinary teams. 


Advancing Research that is Relevant to Official Language Minority Communities 

CIHR is committed to supporting health research related to issues facing official language 
minority communities (OLMC). Building on the invitational workshop held in March 2004, CIHR 
is developing a multi-year action plan to respond to the needs of the OLMC. Specifically, CIHR 
will continue to incorporate the special circumstances affecting these communities in relevant 
open competitions and strategic initiatives. CIHR will also work closely with the newly 
established Consultative Committee whose mandate is to provide ongoing advice on health 
research and capacity-building issues related to OLMC. CIHR has also made recent 
modifications to the mandates of its permanent peer review committees to include special 
circumstances affecting OLMC. CIHR will evaluate each of these initiatives as part of its 
ongoing commitment to the evaluation and improvement of all of its programs and policies. In 
particular, it will carefully track and monitor relevant submissions and success rates to evaluate 
the impact of this initiative. Finally, through its Consultative Committee, CIHR is committed to 
exploring additional initiatives to support research in this area. Progress against the action plan 
will be reported annually in the CIHR Departmental Performance Report. 


2.3. Program Activity Name: Develop and support a strong health research community 
through national and international alliances and priority setting 


Financial Resources (in millions) 


2004-2005 2005—2006 2006-2007 2007-2008 
$27.7 $27.7 $27.7 $27.7 
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Human Resources 


2004—2005 2005-2006 2006—2007 2007-2008 


Program Summary 
Program Activity Description 


Plan, launch and manage both Institute Support Grants that enable Institute activities such as 
the development of strategic health research priorities and development of alliances, as well as 
competitions and programs for grant funds for both national and international partnered 
programs. 


Expected Results Indicators 

» Success of CIHR-funded partnership research programs 
including results, awareness and satisfaction levels. 

>» Number, diversity and scope of linkages, exchanges, 


National and international 
health research agendas are 
formulated and implemented. 


alliances and partnerships with other organizations 
including health policy-makers at all levels of government 
(especially provincial governments) compared to baseline. 
Includes willingness of stakeholders to support research in 
Institute domains and number and size of funding flows 
through jointly-funded partnership programs where 
relevant. 


Link to Priority 
Priority #2: Researchers—Develop and sustain Canada’s health researchers in vibrant, 
innovative and stable research environments. 


Description of Key Programs and Services 

CIHR will work towards the development of innovative national and international alliances to 
increase the quality and quantity of research, as well as to provide operational support to the 
Institutes to carry out their collaborative work. 


Building and Cultivating Partnerships for Health Research 

Partnerships are increasingly the way that health research stakeholders do business, and they 
are a key to CIHR’s success in achieving its vision for the future. In the past five years, CIHR 
has developed strategic partnerships with a range of organizations including other federal 
government departments and agencies, provincial research funding agencies and relevant 
provincial and territorial departments, health charities, professional associations, other non- 
governmental organizations, and industry. CIHR’s partners help set research priorities, share 
best practices in research and peer review, build research capacity, leverage knowledge 
translation efforts and make more effective use of resources for research. CIHR will continue to 
expand its partnership base by reaching out to stakeholders and the public to ensure it 
responds to the needs of the health research community and Canadians in a coordinated and 
effective manner. 


Enhancing International Collaboration 

Canadians learned first-hand from the SARS outbreak that disease knows no borders. This has 
underlined the importance of a global perspective in collectively addressing health priorities 
through research, policy and collective action. CIHR will continue to build international 
partnerships and alliances to support international research and training projects over the next 
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three years. This will help to ensure the benefits of international collaboration on health research 
are realized. 


Institute Support Grants 

CIHR provides each of its 13 Institutes with a $1 million support grant annually to facilitate and 
develop national research networks that link researchers. These grants also engage other 
stakeholders across the country in pursuit of common health research objectives. The Institutes 
will continue to seek out opportunities to form alliances and networks over the next three years, 
and will continue to form international partnerships that advance research of strategic 
importance. 


2.4. Program Activity Name: Inform research, clinical practice and public policy on 
ethical, legal and social issues (ELSI) related to health and health research 


Financial Resources (in millions) 


2004—2005 2005—2006 2006-2007 2007-2008 


$5.6 $6.2 


Human Resources 


2004—2005 2005-2006 2006—2007 2007-2008 


Program Summary 
Program Activity Description 


Undertake consultations to enable inclusive dialogue across sectors, disciplines and 
communities to lead to greater public engagement, improved knowledge and understanding of 
the ethical, legal and social issues in the context of health and health research. As well, plan, 
launch and manage competitions and programs for grant funds to create new knowledge and 
provide grant funds that enable effective insights pertaining to the ethical, legal and social issues 
in the context of health and health research. 


Expected Results Indicators 

Success of CIHR’s ELSI activities, for example, changes 
in the number of ethics-related incidents that arise from 
health practice, research, and policies. 

Number of publications resulting from ELSI research. 
Number of public policies influenced by ELSI principles. 
Opinions of health researchers, and policy-makers 
regarding their success in uptake and application of new 
ethical knowledge. 


Uptake and application of ethics 


knowledge as an integral part of 
decision-making in health 
practice, research and policy. 


Link to Priority 
Priority #2: Researchers—Develop and sustain Canada’s health researchers in vibrant, 
innovative and stable research environments. 


Description of Key Programs and Services 

CIHR engages in inclusive dialogue across sectors, disciplines and communities and pursues 
public engagement to improve knowledge and understanding of ELSI in the context of health 
and health research. In addition, CIHR funds ELSI-related health research. 
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Promoting Research on ELSI Related to Health 

CIHR and multiple partners promote research on cross-cutting ELSI as an integral part of the 
national health research agenda. In 2005-2006, CIHR will provide a research fund of 
approximately $3.3 million to serve as a minimum base amount to support strategic initiatives in 
this area. By providing this fund CIHR has signalled a commitment to build capacity among 
investigators who are poised to conduct research and translate new knowledge in strategically 
important research areas related to ELSI issues. Ultimately this CIHR initiative will enhance 
Canada's reputation for producing cutting-edge research in ELSI issues. 


Contributing to Broader Health Policy Debate 

CIHR is committed to promoting health research that meets the highest international standards 

of excellence and ethics. CIHR works collaboratively with many partners to develop the highest 

ethical standards for health research and to see to their application in practice. This includes 

funding the Canadian Council on Animal Care in partnership with the Natural Sciences and 

Engineering Research Council, and the National Council on Ethics of Human Research, in 

partnership with Health Canada. In addition, CIHR will continue to build on the work done to 

date in relevant public policy areas: 

e The launch of federal/provincial/territorial laws and policies governing privacy and 
confidentiality of personal information in health research; 

e The implementation of a national policy respecting the appropriate use of placebos in 
randomized controlled trials; 

e The development of conflict of interest guidelines for CIHR-funded institutions and the 
broader community; and 

e The launch of national ethics guidelines for research involving Aboriginal peoples. 


Addressing Allegations of Non-Compliance with Research Policies 

CIHR launched and implemented, in 2004—2005, the Procedure for Addressing Allegations of 
Non-Compliance with Research Policies. With the creation of a Research Integrity Committee 
mandated to review and assess allegations of non-compliance with research policies, this 
committee will report to CIHR senior management on a monthly basis. 


Governance of Ethics on Research Involving Humans 

CIHR will play a leadership role in developing a national framework on the governance of ethics 
on research involving humans. This will contribute to the development of innovative public 
policies to support health and health research. A better governance framework will enhance the 
protection of human participants in research and will increase public trust in health research. 


ie 


3. Strategic Outcome: Transforming Health Research into Action 


CIHR’s knowledge translation activities aim to accelerate the transformation of research results 
into health benefits for Canadians and an improved health care system. This includes funding 
knowledge translation research and building knowledge translation networks. CIHR also plays a 
role in helping to move promising new research breakthroughs toward potential commercial 
applications. Throughout 2005—2006 and beyond, CIHR will work to ensure that relevant health 
research is adopted into practice, programs and policies for a productive health system, and to 
stimulate economic development through discovery and innovation. 


3.1. Program Activity Name: Support activities on knowledge translation, exchange, 
use and strategies to strengthen the health system 


Financial Resources (in millions) 


2004—2005 2005—2006 2006—2007 2007-2008 


$36.4 $37.0 $37.0 $37.0 


Human Resources 


2004—2005 2005—2006 2006-2007 2007-2008 


18 22 22 


Program Summary 
Program Activity Description 


Implement strategies to enable the effective dissemination, exchange, synthesis and application 
of health research results that will lead to improvements in the Canadian health system. As well, 
plan, launch and manage competitions and programs for grant funds designed to create new 
knowledge, strengthen Canadian capacity and networks, and together with our partners 
undertake effective research and knowledge translation of health research. 


Expected Results Indicators 

» Success of CIHR-funded research programs including 
results, awareness and satisfaction levels. 

» Increased number, scope and diversity of knowledge 
translation activities supported by CIHR (and its 
partners where relevant) or resulting from CIHR 
activities (for example, synthesis papers, briefs, 
participation in policy task forces) compared to baseline. 
Identification of and initial communication with key 
knowledge translation stakeholders, followed by 
increased number of inputs (driven by research 
evidence) to stakeholders’ decision processes. 


Effective dissemination, exchange, 
synthesis and application of 
research results take place to 


create new knowledge, strengthen 
Canadian capacity and networks, 
and together with our partners, 
enable effective research and 
knowledge translation of health 
research. 


Link to Priority 
Priority #3: Knowledge Translation—Catalyze health innovation in order to strengthen health and 
the health care system and contribute to the growth of Canada’s economy. 


ra le 


Description of Key Programs and Services 
CIHR supports dissemination and use of research knowledge through funding research on 
knowledge translation and developing tools, programs and strategies. 


Knowledge Translation 
A key part of CIHR’s mandate, knowledge translation (KT) is about turning the knowledge 
gained through health research into improved health for Canadians, more effective services and 
products, and a strengthened health system. CIHR’s KT Strategy is designed to further expand 
and increase its ongoing efforts in this area. The strategy is a multi-year plan based on /nvesting 
in Canada’s Future: CIHR’s Blueprint for Health Research and Innovation, and identifies 
planned activities in the following four areas: 

1. Supporting research on KT concepts and processes; 

2. Contributing to building networks of researchers and end-users; 

3. Encouraging all health researchers to become engaged in appropriate KT activities; and 

4. Building a better understanding of KT. 


Helping Canada Innovate 

CIHR will continue to administer $25 million annually in the Networks of Centres of Excellence 
Program, in collaboration with Industry Canada and the federal granting councils (Natural 
Sciences and Engineering Research Council of Canada and Social Sciences and Humanities 
Research Council of Canada). This initiative mobilizes Canada's world-class research talent in 
academia and the private and public sectors by creating and investing in leading-edge, 
multidisciplinary national research networks across the country. 


3.2. Program Activity Name: Support national efforts to capture the economic value for 
Canada of health research advances made at Canadian institutions. 


Financial Resources (in millions) 


2004—2005 2005—2006 2006-2007 2007-2008 
$22.3 $25.3 $25.3 $25.3 


Human Resources 


2004-2005 2005—2006 2006-2007 2007-2008 


r 15 


Program Summary 
Program Activity Description 


Implement strategies to enable the effective development and commercialization of health 
research that will lead to a better quality of life for Canadians through improvements in the 


Canadian health system, products and economy. As well, plan, launch and manage competitions 
and programs for grant funds to create and transfer new knowledge, strengthen Canadian 
capacity and networks, and undertake effective commercialization of health research. 


£94. 


Expected Results Indicators 

» Success of CIHR-funded research programs including 
results, awareness and satisfaction levels. 

» Number and nature of patents, spin-off companies and 


Mobilizing research to improve 
health services, products, a 
strengthened healthcare system 
and the economy. 


licenses for intellectual property (IP) generated from 
CIHR-funded research. 


Link to Priority 
Priority #3: Knowledge Translation—Catalyze health innovation in order to strengthen health and 
the health care system and contribute to the growth of Canada’s economy. 


Description of Key Programs and Services 

CIHR provides various commercialization funding programs, in support of implementation of its 
commercialization strategy, that are focussed in three areas: mobilizing research, developing 
people and careers, and building partnerships. CIHR’s commercialization strategy focuses on 
the early stages of commercialization, where there is a growing gap between a promising initial 
concept and its exploitation for economic and health advantage. 


Commercialization 
Commercialization is an integral part of CIHR’s mandate. CIHR’s coherent suite of programs is 
helping to achieve this objective by stimulating technology development, encouraging its 
innovative application, and moving the products of research from the academic setting to the 
marketplace. As well, CIHR has enhanced its commercialization strategy by filling gaps and 
expanding current activities such as: 
e Randomized Controlled Trials Program; 
e CIHR/SME Research Program (strengthening infrastructure for technology transfer); 
e Intellectual Property Management Program [with NSERC and SSHRC] 
(strengthening infrastructure for technology transfer); 
e Proof of Principle Program (developing and facilitating commercial transfer from 
research institutions); and 
e Proof of Principle Partnered Program (mobilizing the discovery further down the 
innovation pipeline; in conjunction with non-academic investors). 
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SECTION Ill - SUPPLEMENTARY INFORMATION 


Is 


Management Representation Statement 


| submit for tabling in Parliament, the 2005-2006 Report on Plans and Priorities (RPP) for the 
Canadian Institutes of Health Research (CIHR). 


This document has been prepared based on the reporting principles contained in the Guide to 
the preparation of Part III of the Estimates: Reports on Plans and Priorities. 


e It adheres to the specific reporting requirements outlined in the TBS guidance; 


e tis based on the department's approved accountability structure as reflected in its 
MRRS; 


e It presents consistent, comprehensive, balanced and accurate information; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e It reports finances based on approved planned spending numbers from the Treasury 
Board Secretariat in the RPP. 


bo PE 


Name: Dr. Alan Bernstein 
Title: President, Canadian Institutes of Health Research 


my 


Organizational Information 


Accountability 


CIHR is a departmental corporation with one business line—to achieve excellence in the 
creation of new knowledge, through research, and its translation into improved health for 
Canadians, through improved health products and services and a strengthened health care 
system. 


Minister: The Honourable Ujjal Dosanjh, Minister of Health, is responsible for the Canadian 
Institutes of Health Research. 


President: Dr. Alan Bernstein reports to the Minister, and has four Vice-Presidents, a Director 
of Ethics, and 13 Institute Scientific Directors who report to him: 


Senior Management: 
e Christine Fitzgerald, Executive Vice-President. 
e Dr. Mark Bisby, Vice-President, Research. 
e Guy D’Aloisio, Vice-President, Service and Operations. 
e Vice President, Knowledge Translation and Major Initiatives (currently vacant). 
e Director responsible for the Ethics Office (currently vacant). 


Institute Scientific Directors: 


e Dr. Jeff Reading Aboriginal Peoples’ Health 

e Dr. Anne Martin-Matthews Aging 

e Dr. Philip Branton Cancer Research 

e Dr. Bruce McManus Circulatory and Respiratory Health 

e Dr. Miriam Stewart Gender and Health 

e Dr. Roderick R. McInnes Genetics 

e Dr. Morris Barer Health Services and Policy Research 

e Dr. Michael Kramer Human Development, Child and Youth Health 
e Dr. Bhagirath Singh Infection and Immunity 

e Dr. Cyril Frank Musculoskeletal Health and Arthritis 

e Dr. Rémi Quirion Neurosciences, Mental Health and Addiction 
e Dr. Diane Finegood Nutrition, Metabolism and Diabetes 

e Dr. John Frank Population and Public Health 


The host institution of each Institute is provided with an Institute Support Grant each year. 
Persons employed by the Institute, including the Scientific Director, are employees of the host 
institution and not employees of CIHR. Each Institute is served by an Institute Advisory Board 
that consists of volunteers from the Institute's respective research communities. Institute 
Advisory Boards are an essential mechanism for sirengthening CIHR's link with the larger 
research community, and for providing guidance and direction on research priorities. 


Governing Council 

The organization’s open and transparent stewardship is the responsibility of Governing Council, 
which is chaired by CIHR’s President and comprises 20 Canadians who have been appointed 
by Order in Council to renewable three-year terms. Council members represent a wide range of 
relevant backgrounds and disciplines, reflecting CIHR’s broad mandate and vision. 
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Table 1: Planned Spending and Full Time Equivalents 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(in millions $) 2004—2005 2005-2006 2006-2007 2007-2008 
Fund health research 396.4 420.3 410.1 410.1 
Fund health researchers and trainees 202.4 195.4 212.4 217.4 


Fund research resources, collaboration and other grants to 60.8 64.9 64.9 64.9 
strengthen the health research community 


Develop and support strong health research community PRT 27.7 aan 20 
through national and international alliances and priority- 
setting 


Inform research, clinical practice and public policy on 
ethical, legal and social issues (ELSI) related to health and 
health research 


Support activities on knowledge translation, exchange, use 
and strategies to strengthen the health system 


Support national efforts to capture the economic value for 
Canada of health research advances made at Canadian 
Institutions 


Budgetary Main Estimates (gross) 751.6 776.8 783.6 788.6 


Non-Budgetary Main Estimates (gross) 
7al.6 776.8 783.6 788.6 
Less: Respendable revenue 0 0 0 0 
Adjustments: 
Supplementary Estimates: 
Permanent budget increase as per Federal Budget 
Operating budget carry-forward — 2003-2004 1.6 


Transfer from Health Canada for “HIV/AIDS 1.8 
Community Based Research” 


Reduction to Canada Research Chairs (36.0) 
Funding for “Addressing HIV/AIDS in Canada” 1.0 
Creation of Advertising Reserve (0.1) 
Budget Announcement 
Procurement Savings (60K) 
Investing in Ideas and Enabling Technologi = 32.0 


Total Adjustments ru 34.9 37.0 39.2 


Total Planned Spending 758.7 811.7 820.6 827.8 
Total Planned Spending 758.7 811.7 820.6 827.8 


Less: Non-Respendable revenue 


2.8 2.8 2.8 2.8 
Plus: Cost of services received without charge 25 4.2 4.2 4.3 


Net cost of Program 758.4 813.1 822.0 829.3 


Full Time Equivalents 288 Sor eLYs 357 
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Table 3: Voted and Statutory Items listed in Main Estimates 


2005—2006 


Vote or 
Statutory Current Previous 
Item Truncated Vote or Statutory Wording Main Estimates Main Estimates 


Operating expenditures 
Contributions to employee benefit plans 


Total Agenc 


2005-2006 
Total Planned Spending 811.7 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada 
(PWGSC) 


Contributions covering employers' share of employees’ insurance premiums 
and expenditures paid by TBS (excluding revolving funds) 


Worker's compensation coverage provided by Social Development Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable Revenue 


2005—2006 Net cost of Agenc 
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Table 5: Sources of Respendable and Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
2004—2005 2005-2006 2006-2007 2007—2008 


($ millions ) 


Canadian Institutes of Health Research 
Total Respendable Revenue 


Non-Respendable Revenue 
Fund health research 
Refunds of Previous Years’ Expenditures 


Fund research resources, collaboration and 
other grants to strengthen the health 
research communit 


Refunds of Previous Years’ Expenditures 


Develop and support strong health research 
community through national and 
international alliances and priorit 


Inform research, clinical practice and public 
policy on ethical, legal and social issues 


Refunds of Previous Years’ Expenditures 


Support activities on knowledge translation, 
exchange, use and strategies to strengthen 
the health system 


Support national effort to capture the 
economic value for Canada of health 

research advances made at Canadian 
institutions 


Refunds of Previous Years’ Expenditures 


Total Respendable and Non-Respendable 
Revenue 


eS 


Table 6: Details on Transfer Payments Programs (Grants, 
Contributions and Other Transfer Payments) 


Over the next three years, the Canadian Institutes of Health Research will manage the following 
transfer payment programs in excess of $5 million: 

2005-06 

1. Grants for research projects and personnel support 

2. Institute Support Grants 

3. Canada Graduate Scholarships 


2006-07 

1. Grants for research projects and personnel support 
2. Institute Support Grants 

3. Canada Graduate Scholarships 


2007-08 

1. Grants for research projects and personnel support 
2. Institute Support Grants 

3. Canada Graduate Scholarships 


For further information on the above-mentioned transfer payment programs see http://www.tbs- 
sct.qc.ca/est-pre/estime.asp. 
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SECTION IV — OTHER ITEMS OF INTEREST 


Pa 


1. Organizational Excellence 


CIHR achieves program delivery excellence and impressive research results by continually 
strengthening its internal organization and fostering a dedicated, well-informed workforce. The 
organization's leadership, responsible management, continuous-improvement practices, and 
high-quality work environment demonstrate an ongoing commitment to organizational 
excellence. CIHR maintains a small operational budget, approximately $42 million for 2005— 
2006, while ensuring that at least 94% of its parliamentary appropriations go directly to support 
health research and researchers in Canada. 


Description of Key Activities 

CIHR’s operating budget is allocated to four portfolios to ensure smooth program design and 
delivery, and effective functioning of the organization. This involves a number of activities 
related to the funding of research such as: peer review; developing request for applications 
(RFAs); fostering partnerships; and communicating and interacting with Canada’s health 
research community. Performance evaluation, CIHR’s information technology systems, and 
activities related to coordinating and managing ethical, legal and other policy issues in health 
research are also included. 


Building a Better CIHR 

With increased funding and a broader mandate, combined with more collaborative partnerships, 
CIHR’s portfolio of funding programs has become increasing complex. This can make it difficult 
for the research community to keep abreast of the numerous and complex funding 
opportunities. Therefore, CIHR has begun to examine how best to offer funding opportunities 
that are easier to understand, and are both regular and predictable for the research community, 
and more manageable for CIHR staff. Over the next five years CIHR intends to simplify its 
portfolio of funding programs by combining those programs with similar objectives. Any program 
re-design required to streamline CIHR’s funding opportunities will be guided by consultation with 
the research community. The intended result is a simple, well-designed portfolio of funding 
programs that will be flexible enough to accommodate all approaches to health research. 


Utilizing Technology to Enhance Service Delivery 

CIHR is committed to easing the administrative burden on researchers, to enable them to spend 
more time on actual research. To help address this, ResearchNet, a CIHR-led partnership, has 
been developed. This tool will make it easier for researchers to access Canadian research 
opportunities, to apply with electronic applications, and to access the latest research funding 
information. This will be done through one central point of entry to all research funding 
opportunities, regardless of their source. One of these services being offered is the Common 
CV, which can be used to apply to multiple funding agencies through a single electronic resume. 
Currently, there are more than 29,000 researchers using the Common CV, which is supported 
by ten provincial, federal and not-for-profit agencies, including the federal granting councils 
(Natural Sciences and Engineering Research Council of Canada and Social Sciences and 
Humanities Research Council of Canada). 


Enhancing Effectiveness of Peer Review 

CIHR has faced a significant continual increase in the volume and breadth of grant applications, 
thus straining the peer review process—the method used to determine the most promising 
researchers and research proposals to fund. In 2005-2006, CIHR will continue its multi-year 
project to address this issue by implementing ways to improve the effectiveness and efficiency 
in this area. In particular, CIHR will move towards the use of electronic submission and 
processing of applications throughout the peer review process, using ResearchNet. CIHR will 
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also continue working on improving current rating policies and practices, and exploring best 
practices with other health research agencies. 


Evaluating our Performance 

As it completes its fifth year of operation, CIHR is currently working to appoint an international 
panel to conduct a mid-term evaluation of the Institutes and a five-year external review to 
evaluate the organization’s progress towards meeting its mandate. Key inputs for the external 
review will be a broad researcher survey in 2005 and the mid-term evaluations of all 13 
Institutes, which will examine their relevance, effectiveness, and contributions to the overall 
CIHR mandate. The results of the external review will be presented to CIHR’s Governing 
Council in June 2006 and be made public shortly thereafter. 


Improving Reporting of Research Results 

CIHR is developing a strategy to improve the reporting of CIHR-funded research results. 
Components of the strategy, which will be implemented over the coming years, include: an 
initiative to identify the most appropriate means to measure the value of investments in health 
research; development of an end-of-grant reporting tool; use of bibliometric analysis of peer 
reviewed publications; and a policy to share the results and products of CIHR-funded research. 


Advancing Modern Management Practices 

As a federal agency, CIHR has an ongoing responsibility to demonstrate to Canadians that tax 
dollars are being spent wisely. As part of an ongoing exercise started in 2003, CIHR is 
implementing 19 multi-year priority initiatives to improve its internal management practices. 
These range from implementing an integrated planning and reporting framework and a risk 
management framework to enhancing partnership management tools and leadership skills. 


Enhancing Public Engagement 

One of CIHR’s objectives is to enhance public and stakeholder engagement in health research 
in Canada. To this end, CIHR has been moving towards greater transparency and accountability 
by ensuring broad public representation on key structures such as the CIHR Institute Advisory 
Boards. In addition, in the fall of 2004, CIHR conducted a pilot project, in which community 
reviewers participated on peer review committees. The intention was to explore best practices 
and the feasibility of incorporating community reviewers into CIHR peer review processes. This 
activity will be expanded to include additional community reviewers on more committees. In 
addition, CIHR supports activities that expose Canadian youth to scientific discovery and that 
introduce them to career opportunities in research. A youth outreach strategy is also being 
developed to generate interest in science among Canadian youth. 


A Committed Workforce 

CIHR is a diverse organization that unites varied cultural and intellectual perspectives in a 
shared quest for excellence. In order to maintain a healthy and thriving workplace, CIHR will 
analyze the results of a major employee survey undertaken in 2004 and prepare an action plan 
to implement the recommendations. 


Institute Transition 

CIHR has established a schedule for periodic rotation of Institute Scientific Directors. This 
generally involves the winding down of an Institute at its host university or hospital and moving 
to the location of the new Scientific Director. In order to ensure smooth transition of corporate 
memory and activities, CIHR is developing procedures, best practices and guiding principles for 
the relocation of Institutes, and a Director of Institute Affairs position has been created to plan 
and manage this process. 
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2. Key Reference Documents and Internet Addresses 


Key Reference Documents 

1. Investing in Canada’s Future: CIHR’s Blueprint for Health Research and Innovation 2003/04 
— 2007/08, CIHR’s Strategic Plan: 
http://www.cihr-irsc.qc.ca/e/20266.htm! 


2. Exceptional Value for Canadians, CIHR 2003-2004 Annual Report: 
http://www. cihr-irsc.qc.ca/e/25727.html 


3. CIHR Institutes — More information, including Institute Strategic Plans and Annual Reports, 
is available through CIHR’s web site: 


http://www.cihr-irsc.gc.ca/e/9466.html 


Internet Addresses 
Canadian Institutes of Health Research 
CIHR) Home Page 


Aboriginal Peoples’ Health http://www.cihr-irsc.qc.ca/e/8668.html 


http://www.cihr-irsc.qc.ca/e/193.html 


http://www. cihr-irsc.qc.ca/e/867 1.html 
http://www. cihr-irsc.qc.ca/e/12506.htm! 


http://www. cihr-irsc.qc.ca/e/8663.html 
http://www.cihr-irsc.qc.ca/e/8673.html 
http://www. cihr-irsc.gc.ca/e/13147.html 
ttp://)www.cihr-irsc.qc.ca/e/13733.html 
ttp://www.cihr-irsc.qc.ca/e/8688.html 
ue: & Immunity ttp://www.cihr-irsc.qc.ca/e/13533.html 
ttp://www.cihr-irsc.qc.ca/e/13217.html 
http://www. cihr-irsc.qc.ca/e/8602.htm! 
http://www. cihr-irsc.qc.ca/e/13521.html 


Population and Public Health http://www. cihr-irsc.gc.ca/e/13777.html 
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Tableau 2 : Activités de programme 


(millions de dollars) 


Activité de programme 


Financer la recherche en santé 


Financer des stagiaires et des 
chercheurs en santé 


Financer des ressources en 
recherche, des collaborations et 
d'autres subventions en vue de 
renforcer le milieu de la recherche en 
santé 


Renforcer et appuyer un solide milieu 
de recherche en santé grace a des 
alliances nationales et internationales 
et a |'établissement de priorités 


Eclairer la recherche, les pratiques 
cliniques et les politiques publiques 
sur les questions éthiques, juridiques 
et sociales (QEJS) qui ont trait a la 
santé et a la recherche en santé 


Appuyer des activités sur 
‘application, I'échange et l'utilisation 
des connaissances et sur les 
Strategies pour renforcer le systeme 
de santé 


Appuyer les efforts nationaux visant a 
mettre en évidence les avantages 
économiques pour le Canada des 
progrés en recherche en santé 
réalisés dans des établissements 
Canadiens 


Le budget de 2005 


Fonction- 
nement 


Immobi- 
lisations 


Subventions 
et 
contributions 
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87,7 
62,5 


2005—2006 
Budgétaire 


Dépenses 
brutes 


Revenus Revenus 
nets 


Ep sa an 


Non 
budgétaire 


Rajuste-ments 
Préts, (dépenses 
investis- Total prévues non Total des 
sements pour le indiquées dépenses 
et budget dans le prévues 
avances_ | prin-cipal budget 


su ges 


LSe LSE LS€ 882 UlajGd SAW9} Sjua|BAINDA 


€'6z8 0'%28 L'eL8 y 8S auiweiboid np jeu jn0D 
ev eV ZV Gz xnaioelb o.})} & SNSAJ SBDIAJAS SEP JNOD : SNid 
8Zz Bz 87 SZ Sa|qiuodsip uoU SNuUaAdy : SUIO\ 
8'4Z8 9'028 L'VbS L'8SZ Senngid sayeu sesuedeq 
Sp. ee eh tSe ee S Eh eee ee eee a eemee ee 
RAS} 9'028 L‘LLS L'8SZ sanaaid sayjeu sesusdeg 

2 6€ O'LE 6‘vE pz SjuaWajsnies Sap /2j]O 1 


SojUe}|IGeY Salbo|OUUDe} Se| J@ Seep! Sa] SUP JSAAU| 
(LO) ($000'09) syeuse sej uns sanagud sailwioucDy 
G00z ap jeHpng 24 


43 


r: = Be (L‘0) gyoiqnd ej nod aAjes9gl eun,p uoegO 
regia 0'S oe O'L « Bepeueg ne epis-Hj/ xne Janbeyye,s » nod spuo4 
5 ‘ : (0'9€) epeued np ayoeayoas ap Sasieyo Se] suep UOI}ONpeY 
« BPIS-HIA 9] Ins 
: - g'L SJIEINEUNWLWOD BYydIaYydSJ » B| INOd epeued sjUeS ap Pajsuel | 
i x - QL /00Z-€00Z — JUeWeUUO!}OUG} ap aHpng np podey 
° i = g'ge jeJape} JeBpng 9] uCjas sjuaUeWEd aule}eHpng assney 
: sasuedep sep auleyuawajddns jeipng 
: sjuaweajsnley 


9'°88Z 9'eSl ‘922 OLGZ sasuadep sap jediouid yabpng np je}01 
0 0 0 0 S8|GIUOdSIP SNUSASY : SUIO// 
9°88 9'€8Z SOL Q'LSZ 

0 0 0 0 (jniq) sesuedap sep jediouid yeHpng np sulejeipng-uoN 
9'8gl g'e8Z S‘9L2 Q'LSZ (\niq) sesuedgp sep jediouud yepng np auleyehpng 


sualpeued S}UBWASsI|ge}e Sap suep sesijegs ajUes UB BYdEYOal 
ua seiBoud sap epeued gj Jnod sanbiwouocs sebejuene 


€'SZ €'SZ ¢‘Sz OIC’ Sd] BOUSPIAS US SIOW e JUBSIA XNEUO!JEU SHOE So} sefnddy 
9]ues 

ap awe}sAs 9] JadJ0jUa INOd salBa}e1}s SB] INS Jo SBOUBSSI/EULOD 

O'LEe Ole o'ze y'9e sap uoHesijijn,| 39 eHueyog,| ‘uoeoidde,| ins sey!yjoe sep saAnddy 


g]ues Ua ByoEYoed B| e 8 BjUeS eB e Hed} JUO IND (SraD) 

sajeioos ja senbipun! ‘senbiyjye suolsenb saj uns senbijqnd 

Z9 Z9 z‘9 Q'S senbijod saj 3a sanbiuljo sanbijeud saj ‘eyosayoa ej Je/e|9F 
S9}JOlUd ap juswass!|qe}9,) 

@ ]@ SAJEUOIEUJEJUI Je SejeUONeU Seouel||e sap e edes6 


Le L'1% L'lZ Vip rd gues Ue BUdJEYOeI Bp Nai apijos un JaAndde je JadIOJUdY 
ajues ue 

QYOJ9YOO CE] VP Ndi|iLU 9] JBDIOJUBJ BP BNA US SUO!}UBAGNS Sa}Ne,p 

679 679 6‘v9 g'09 }@ SUOIJEJOGE||OO Sap ‘SydJEYIeJ US SBdNOSSaJ Sap JSOUeUIF 
yLbz Awd 'S6L v'Z0Z gues US SINSYJEYUD Sap je sauleiHe}s sep Jeoueul4 
L‘OLy LOLP e‘0zr v'96€ gJUeS USD BYDEYIII &| JSOUBUIS 
8002-002 2002-9002 9002-S00Z S00¢—-r002 (Sue||OP Bp SUOI||IW UB} 


senagid senagid sanagid sesuedap 
sesuedeq sesued9sq sasuedaq ap UOISIAdd 


ulajd sduis} s}uajeAinba ja awisiuebso,| ap sanasid sasusdag : | neajqe) 


=e 


‘OSUI SEP UOISIA eB] Je IBueje JepUeW 9] JUS}EIJOu INb SaUI|dIOSIp ye XNaI|ILW SUBAID SO] JUe]UaSeudeL 
|IeSUOD NP SeiqweW $e] ‘sue SIOJ} Bp sejqe|jaAnoue s}epueW sep nod jou0ep Jed seuWOU 


54.5 


919 JUO INb suaIpeued OZ @P 9WJOJ }9 DOSY] SEP Juapisaud 9j Jed eGuip ‘uoneysiulwpe,p 
|k@SUOD Np sy|iqesuodsa e| }Se UOesIUeHsO,| ap a]UssedsUeL) Je BUSANO BOUeWIAANOB e7 
UOI}EJ}SIUIWIPE,.p [JaSUOD 


‘QYDIOYOI OP S9}Od XNe JUBWAI}e[91 UOI}E}UBO BUN je SIAe SEP 

JIUINOJ JO ‘BYDIBYOII B] VP Naijiw Np ajquwiasua,| D9Ae DOSY] Sep ual] 9] JedIOJUdI INOd jaljUeSse 
SUISIUBCDBW UN JUB}JUBS9IG9J JN}}SUI,P SJI}E}|NSUOD S]iI@SUOD S87q “}nN}}SU!I anbeyo e seidod 
QYOJBYOSJ OP XNAIIILU SB] JUB}UBSBId91 S8jOABUSG BP BSOdWIOD as INb jn}I}SUI,P jI}e};NSUOD 
|}BSUOD UN,P 9}OP }S9 jN}YSUul aNnbeyD “OSyY] sep seAojdWsa sap UOU j= |IeNnodode,p JUBWSSI/qGe}9,| 
ap seAojdwa sap juos ‘anbijI}Ua10s sN@yJOauIP 3] SUUdWUOD A ‘}n}NySUI,| 8p SeAcjdwe Se] "}N}I}SUI,| 
e indde,p uonusAqns dun seUuUe ONbeYD }105aJ jN}NSuI eNbeYO ap jienooe,p JUBLUASSI|Ge}9,7 


JUBWASSI||I9I/, smoUey-Uley) SUL gs ® 

g}ues Be] OP Sanbij!!0d Je SadIAES Joseg SLUOW ge 

suoljeindod je enbijqnd ajues yueljuyor qe 

SOWWOY SAP }8 SELLA} SOP 9}UeS yeMmae}sS WEI ,d 
sauo}Yyoojny sep 3]uUeS Builpesy yer qe 

SIIOJCIIASSJ JO BsIOJEINOINO 9JUeS snuewoy e0nug qe 

S}JOQEIP J8 SlUSI|OGe}@W ‘UONIINN poofeuly eueiq qd 
SOIUCLUODIXO} JO Bje}UBW OURS ‘SBOUSIOSOINSN UOHIND wey gq e« 
Soule}JIUNWUI Jo SESNsijooJu! SaIpejeyy yBuis yyeuibeug qe 
anbieuesy SOUUJOW “Y 4OepOYN Ge 

s}UsDSE8jOpe Sep jo S}UBjUS Sap sjues Je JUBWAddOjaAeq Jowely |eeyoi| ge 
Ja0ueD uojuesg dijiud,q 

aye Je INBJOWODO] jlaueddy yuel4 |WAD qe 


: SINJSUI Sep SenbyNUBIOS sune}OeIIG 


(juedeA 9}S0d) anbiuj9,| ep neaing np ajqesuodsei Jne}oaI1Gg 

(juedeA 9}SOd) sajediouud saAjeniul ja SeouessieuUOd Sep UOI}edI|ddy “juaepisesd-901/, 
suoljesedo }8 SBdINJAS ‘JUSpISed-sdIA ‘oIsIO|W,g ANS 

SYydJEYO9I ‘JUapisgid-9diIA ‘Aqsig YEW .G 

SAIINDYX9 BJUSPIS9IG-BOIA ‘pjesaHZ}I4 SuNSUYD 

: sinauedns saiped 


: @}GWOD JUBPUSL IN| }N}}SUI,P SeNbyNUSIOS SUNS}OSIIP E| Sea] Je 
s}uapiseid-sdIA asjenb se] anb sioje aujsiulw ne a}dwoo pus ula}sujeg uel .g 97 : jUaPISeld 


"9]UBS P| 8p SJ}SIUIW 
‘yluesog |elfn ajqesouoy,| ap jUsAg|a1 EPeUeD Np sues US BYDJEYOEI OP S}N}I}SU| S87] : Su}SIUIIA 


"epeuesy ne 9jues ap aweajss aj Ja0J0JU9I AP je ‘ajUeS OP 

SODIAIVS }9 S}INPOJd SuNaIielW Op 4WYO,p ‘euusiIpeued UONe;ndod e| ap ejues e| JB101}9We,P ONA 
ua uolyeol|dde sna] 38 SeoUeSSIEUUOD S9}|SANOU Bp UO!}E9s0 &] SUEP J9]|9OXe - S}IAIOe,P una}oes 
un yuehe o1Gnd jUaWAassI|qe}e UN jUSN}!}SUOD EPeUeD Np ajUues US BYDIEYOSJ BP S}NNSU] Seq 


$3}dwW0d ap UO}IPpay 


uoljesiuebio,| ins sjuewaublasuay 


=O Ca 


Bpeued Np ajues ud BYyoJaYyoaJ Bp S}NySU] ‘JUePISeIg : SILL 
ulajsujag uel : WON 


‘ddy 8] Uojes JOSeJ| NP |lesuogd np }JeuejesNasg 9 ed saaanoijdde 
senagid sesuedep sep UO!}DU0j Ud Saano||e 9}9 }UO INb SeWWOS Sap }e}A We} |] oe 


‘saanojje Seqsoyne soy 
}@ SaduNOssal Sa] DBAe SjUIaye sjeyjiNnses Saj nod uOHesI|Iqesuodses ap sjapow UN aio || 


‘sidaud }@ Seuquinba ‘sjajdwoo ‘sewuojlun s}ueWeUBlesues Sap ayuaseud |] e 


‘uonseb ap sjeynses sep je SeounosseJ Sep sunjonsjsg es suep sanbipu! 
}S9 91/8,Nb ajj9} ‘asaySiuiLW Np seAnojdde uOHesi|iqesuodsal ap ainjondjs ej INS BpUuo}}Se |} 


‘LOS Np saou}asIp seublq 
$8] SUBP S9}Dap Sa}dWOD ap UOI}IPpes ap SaJalINOIWed SaouaHbixs xne SWOJUOD }Sa || 
‘seyuoud 
Je suejd sa] ins suoddey : sasuedap sap jebpng np ||| aied ej ap uoyesedgid ej nod apin5 
@] SUeP NUs}UOD S9}dwWOD ap UOI}IPpas ap sadiouud sep UOlOUO} US guedsd aja e JUSUNDOP 97 


‘(OSUI) Bpeued Np gjues Ud BYydEYO9I Bp S}N}I}Su] SEP 9ONZ-G00Z EP 
(dd) seyioud saj je suejd saj ins poddey 9 ‘JUsWaLeg Ne }OdEp UOS ap ana ua ‘s}jewNOs OF 


UOI}DAJIP BE] 9p udIZee|I9q 


Wie 


g|jauUOHIppe Uo}ewW JOU] — |] NOILOAS 


ae ah =e = - > a» ed - 
a » <a t s : 
TTT ee = — : 
Laz a oe a: menue Ot ied 
Sita — _ _ = - a _ r 


pees) Ae Rt Ce 
Selva gies Ro. cOMeROUt eu boroumen See fs: ) aajangris 
E eager cre UCC a: Osu toy Uo 1 erp 
PEALE OP Li erg a ; a 
> AUSTEN! bagels enka CHG. Reel 
meas ie = Ea eRe pn. 8 hen Migme] N27) NY Pika : - 
oo +ay8 LOD Wart revise 2 ee a 
e J ee’ Pert sae erie IR BSB AAI Or ap Im eS oe 
Patrol 1 TORRE: LCC be ee ee apa 
© VOOLULUGLOPRIIBEROU Sk: GOALIDWES Jar ppOM A BHeuy ss pe ICRARS Stor ese, 7 
UE Lee ie PUES gz 5 Rapes NES OLE MS OB Feler tps poe Spee 
bs * S Maaewimauimmarion ey RRA ween NIM C017 Bd a wang ella 
id TAPS SNUB RRGOREAS, use eG Sea f Wee Ct tae za Ue (peMinog : Cc 
CFS SRR eee ise? BSS lume! urs.eqy, Pane nO aro ‘Sai 
B: COMMIS REPT c=. yreieed 3 
Oh ots She ee \x:; 


™ ; j 
,. (ouweyotu ey pen exBemeed: On tec 6 | ox 140 <2¢.GiG (2 cowske euaotre . 
7 |S geunuee sistaanou: ee tT i a > . ~ o = 4 94 Fa [ we i Cok wef MArTy : 


7 onset. 98 Capmany DM sts <i! POU RRP (v Cale OTE Ey BA 
_ SMOPIRESH Les testy. apie eacict ne ae OF Sy So ed > ORR buna DS 

‘a peat Fics NE RL POLY: Skt “LR, eo odayate - 
Qe SPAEMOSRON IER OOM ae EE et COUR egRaY POT: TOWRA BE 
Scuihitjou 480 eee dg rs Deuba Mieehean <r ) ee 


7 y ~~» - "e af , «“ : 
(GES Ge Sep MRR a, 2 OT aay a 
VISE = coayee PSE "SM2O EY <I GSC 


- 


is a aly Base ar ee eee eS ae Ee 
rn oe Set moti EVO {py | “aivup Cua 
ox pt ace8 of utvrns JOO 2 >> OR Tareas S| 
( Qe Gorn; 28 sorta RS ete » ashy 
a ak We AC VOY Bis poe WAS” & jae tes 
iL . occ omnes reamcrscmnameagee 
Ait ti 


ie IP 
——* 


ingaaee . cee 
ae qe ee ee 


pore oo 


+ hie 


IC 7a 


‘(SauIe}ISIBAIUN UOU 
SJNASSI}SOAU! SOP DBAe JeEUeUBLed UD ‘UO!EAOUUI,| BP SJAIIIJ CE] SIBACI}] CE BUSANODEP 
e| Jassed auiej) yelueUsed US SediouUd Sap UOH}eyJSUOWEP Bp SWWeIBOJg do] # 
‘(Q@Yd@YOSJ Bp S}UBWASSI|ge}9 Sep sped e jelOJBWILUOD 
P9JSUCI} 9] JO} |IOCJ JO ujlos00e) Sadiouud sap uONesSUOWEP Bp sUWeIBOId Bj] e 
‘(anbiBojouyos} Weysues} 9] JNOd sunyonsjseyjul,| J9010JUaJ) [HSYO 
8] 18 ONSHD 9] Dede] a1/9N}091|/9}U! B}aludoud eB] ap UOI}SEH Bp seUWUeIBOJY Sa] e 
‘(anbiBojouyoe} 
HYOJSUBL} 9] INOd auNjonsjseujul,| J9DIOJUS1) FWd-OSY| Pyoueyoss ap swiwesHOlg dB] 
‘S9SILUIOPUBJ S9jQU}UOD siessa,p awWWeIHOJd 8] ee 
: ONb sajja} Sayjanjoe sa}IANOe Sa] JUePUS}9 UD Jo SOUNDE|] SB] JULB|QUUOD US UOl}eSI|elOJBWWOD 
ap aibajesjs una] Guoljae JUO DSH] Se] ‘snid eq ‘eyoseW Ne dle}ISJBAIUN Nal Np 
QYydJOYOJ &] JaSSed JuesIe} Ud Je 9OIJEAOUU! UOH}edI|dde une] JuUeaHeunoous ua ‘sa!iHojouyos} 
ap JusWUSddojaAgp 9] JURINUWI}S Ud ‘JHOSIGo }90 supulaye e apie OSyY] Sep SewuWeIBOId 
OP JUBJBYOO B|qQWdsuUs,] ‘OSY| Sep yepuew Np sjuesH9}u! sped ye} UONeSI|elouBWWOD e7 
uoI}eSI|eINJBWIWIOD 


‘9]URS BE] BP Je BIWOUODD,| ap WyOud Ne UONe}O;dXe UOS }9 INB}aWOId 

jeilul }daouo0d UN aJjUs JUeSsipueIH aBejeoaep un e A |I NO sape}s sa] ‘UOIesI|eloJBWULUOD 

2] Op xneijul Sape}s Sa] INS 99s}USO }S9 DOSY] SEP UOHesIelousWWOD ap aiHa}eJ}s 

e7] ‘s}eueuaped sap 41|qe}9e Ja SesaeD Sa] Je SUBBH Sa] JoddojaAap ‘aydEYOSJ e] JOSI|IGOW 

: SJBJOA SIOJ} INS S94}UBO JUOIAS IND ‘UuOHesIeloJaWWOD ap aiHe}eu}s JNB] BP BJANEO Ud OSIW 
| 41U9}NOS JNOd ‘uOHes|eldsJBWWOD eB] & Aple,p SolUWeIHOId Bp 9JBUEA BUN JUSIYO DOSY] S27 
xnediouiid sawweiboid sap ja SadiAsas Sap UOI}dIINSeGq 


‘QUUBIPEULD SILUOUODY,| BP BOUBSSIOIO BE] JO BJUeS BP BUWa}SAS 9] JBDIOJUDI 
Op euyjeuuad inb ajues US UO!}EAOUUI,| JOSAJE}eED — SedUeSS!eUUOD Sep UOHeOI|ddy : € ,U a}OUd 
930d ej 9aAe UA!T 


“ISH Se] sed sauuoNUSAqns sydsjeydaJ 
e| sed sasauab (jq) ajanjoayja}U! a}a1doud ap s}ioup sep 
}®@ SOBAUBP S9}9IDOS Sap ‘s}eAeIq SEP dunyeu je SIqWON < 

"UONOBJSHES Op Je BJQUO}OU 9p 
XNBSAIU Sdj 9 ‘S}e}|NSEs Sa] JUaLULUE}JOU ‘OSyY] Sa] wed 
S9UUO!JUSAQNS BYydJ9YyO9s Bp SewuUeIBOId sap sedoNS < 


‘@IWOUODE | }@ g]JUeS Bp aWE}SAS 
9| JBDJOJUBJ BP J9 ‘SEdIAIES 

}@ S}iNpoid sa] JesOI}@We,P BNA US 
QUDISYIOI BE] OP NaIjILW 9} JESI|IGO/\ 


sunajeoipul sajduioosa sjeyjnsay 


“9]URS US BYOJOYOS | OP SOEDIJJ9 UOHESI|EIOIBWIWOD Be] BipUudidasjUS e Jo EpeueD Np 

xNe9s_l S9j Je V}lOeded eS] JBDIOJUBI E ‘SBOURSSIEULOD SAIJ@ANOU Sd] J9J9JSULI} E JO JOJO © JURSIA 
suoljusAqns ep sewwesbojd sap ja sinoddUOD sap JaJe6 Ja yaOUR| ‘YaIylUe|d ‘asjNO UW “epeueD 

Np BIWOUONDS | Bp }9@ S}iInpoJd sap ‘asjues ap slwWs}sAs Np UO!eJO|awe,| e 9de1H SuUSdIPeUeD 
uoleindod e| snod aiA ap ayjenb aunayjiaw aun uns JUQIBYONOASPp Inb 9Jues US BYydJeYO9J e] ap 
SOILDIJJO UOHESI|EINJIOWILWOD PB] Je JUBLUSddOjeAap 9] JUBE}OWIEd saiHa}e1]s Sep BIANEO UD dUO//\ 


asuwesBboid np sajyiAnoe sap uolduasseq 


auiweiboi1d np aIeEWWOS 


=a Cae 


8002-2002 2002-9002 9002-S002 S002-7002 


SSUIBUINY S8DINOSSSy 
$ €'GZ $ €'SZ $ €'SZ $€'7Z 


8002-2002 2002-9002 9002-S00Z2 S00c—-v002 


(SUO}||IW UB) SasaIOUeUY S9dINOSSay 


souuslpeueo 
SUOI}N}I}SU! SOP & S}jiNpOJd BYyoJEYOOI e| OP JUBWSOUeAe | Bp Epeued aj JNOd enbiwouc[s 
ingen e| sesn}deo snod xneuojeu spoysa saj JaAnddy : euswesBboid np a}zIA1}9e,| AP Bip *Z"E 


‘sAed np unepuesb e| e souleul|diosipijnw ja SeuUJspOLU BYdJEYd9J Bp xneesel Sep juedueUI 
Ud }@ JUBBIO UD DIIGNd Ja BA SINB}JOVS SAP Je S9}ISUBAIUN SAP |eIDUOWW suqi|ed ap SuaIPeUeD 
SINBYDIOYO Sd] VSIIGOW SAI}EIIU! 99D “(SeUIeELUNY SBDUdIDS US SPUDIBYOOI OP |IBSUOD 

9] 8 a1U9B Ud Jo Sa|jauN}eEU S9DUBIDS UB SBYDISYIO BP |I@SUOD 9|) JUBLUGOUeUI Bp xnesepaj 
seusiuebio saj ja Epeued AlJ}SNPU| D8Ae UO!}eIOgGeI|OO US ‘BOUd|}90xe,p Seu]USO AP xNessay 
ep eluuwesHoud 3] Suep sue|jOp ap suOI|i GZ eeuUe snbeyo 419196 ap JUOeNUI}UOD DSyY] S27 
epeuesy ne uoljeAouul,| Jepiy 


“S8OURSSIEULOD Sap UOI}edI|\dde,| ap UDISUBYSIGWOD SINSI|IOLU BUN JOSUOAR) “y 
‘sa9ouessieuuod sap uol}eo!|dde,p 
soaudoidde sayiaijoe sap suep sebeGHuaes e 9]Ues Ud SINBYDI9UO Sa] SNO} JeHeINOOUD “¢E 
‘Q@YDIBYIOI B| BP SuNgjesiji}n,p Je SINBYyQeYO ap xneeses 9p JUsWASsI|qe}9,| e JONqU}JUCD °“Z 
‘OV, & S8l] SNSsed0id Sa] Ja S}daeduUO0d sa] INS BYdJBYOSI | JIUB}NOS “| 
: SJUBAINS SoUIeWOP daujJeNb saj Suep SE}AIOe Sap HOAgUd INb je ayues Ua BYDIaYIa/ 
2] J@ UOHeAOUUI,| INOd DNDSy/ Sep anbibajejs uejd : BpeUeD Np JIUAAB,| SUBP JNS@AU] INS 
eseq as inb januueunjd uejd un sa ai6a}e1j}s C7] “QuaeW eB] UB SNUI}UCD SOE Sune] d4}!0109e,p 
}8 81PU9}9,p aseWEd JNB] Nod enduod se DOSY] Sep SeduessieUuUOD Sep UO!}ed!|dde,p 
alBbayeujs CE] “OSH Sep JepueW Np s9jo s}U@LU9]9 Sap UN }sa - LO} Snid sjues Bp dlwWajsAs UN US 
}@ S8deOIJa SNid s}inpoud je SediAJES SBP Ud ‘SUBIPeEULD Sea] uNOd 9jUeS BNaj|IowW SUN US gjUes 
US BYDJBYaI B| 9P SENSS!I SBOURSSIEUUOD S9j JIUSAUOD - (OY) SBOURSSIeUUOD Sap UO!}ed!|dde,q 
saduessieuuod sap uoljeolddy 


‘saiBeyeujs sep je suiwesbod sap ‘s|ijno 

sep julod ne jueyew us je SeOUeSsIeUUOD Sep UOT}eoI|dde,| NS syosayoo B] JUCUUOH}UEAGNS 
US BYdJBYIEJ B] BP Senss! SsoUeSSIEULOD SEP UOHeSIII}N,| }@ UOISNyIp eB] JusINdde DOSY] Seq 
xnediouid sawwes6oid sap ja SadiAlas Sap UOI}dLDSeGg 


‘Q@UUBIDEUBD SILUOUNDS,| BP SOURSSIOIO B] Jo BJUeS BP BWA}SAS 9] JODJOJUBI 
ap eseWed Inb sjues US UONeAOUUI,| JaSAjeyeEQ — SedUeSs!eUuUOD sap UOH}eoI|ddy : ¢ ,U eyOUd 
aod ej Dade Ua!T 


“SUOISIDSp 
ap sesud ap suly xne sjueuasuaju! XNe seanbiunwWWOd 
(a@yoseyood | INS Seexe) SUOI}EAIeSGO,p NsD0e 


Ss 6 Sa 


SJQUIOU UN,P SAIAINS ‘xNd d8Ae Vjeljiul UONEO!UNWWOS 
}@ Seouessieuuod sep uOeo|dde, ap eulewop 
8] SUBP SjueUa/Ua}U! XxNediould Sep UOHeOyNUep] < 
‘aseq ap 
SOJ9O XNE JUBWAAIeIeEdWOD ‘(Senbij!}Od sa] uns }IeAeL} 
ap sedno6 sep e uonedioied ‘seuiowaw ‘aseyujuAs 
ap sjuswnoop ‘ajdwexe sed) 9Sy] Sep sE}IAOe 
sap juejnosap No (jueaYdS Sed 9] ‘Souleudsed suNaj ja) 
JSHI $e] sed seeAndde ssouessieuuod sep uoljeo!|dde,p 
SOPAINOE SAP SNIDDE B9LOU jd S}ISJOAIP ‘AIQUION 
"UOHOeJSHES BP Jo VJaIWO}OU ep 
XNEBSAIU Sd} Jd ‘S}e}|NSO1 SB] JUBLUW}OU ‘DSyY] $9} Jed 
SOULOIJUSAGNS 9YydjJaYyo9J Bp SelUWeIBOJd Sap ssD9NS < 
sinajeaipul sajdwo ose sjejyjnsay 


“g]UeS US BYDIBYOOI 

e| 8p Sanss! S9OUeSSIEUUOD Se} 
Janbijdde ja saoeayje Sayoeyoes 
sap Janjoaye ‘sasjeusped sou 998Ae 
UO!}esJOgeI|OO ua ‘Je EpeueD Np 
xneasa S9j je gyloedeo eB] JadOjUaI 
‘S9OUBSSIEULOD Sa|jaANOU 

ap 1999 JNOd SJANeO Ud SOSIW 

JUOS BYd1J9YO9 eB] BP SNssi s}e}jnseJ 
sap seoeoiye uoleor|dde | je 
asoujuAs e| ‘abueyoe| ‘UOISNYIP EF 


‘9]UeS UB BYUDJBYOSJ BE] 9p SaNssi SaouUeSSIeUUOD Sa] JeNbijdde 

@ J SODRDIJOS SOYDIOYOSs SEP JaNJOaye e ‘saseusped SOU ap UO!}eJOGeI|OO Ud ‘Ja EpeueD Np 
xXnNesseal So| }9 a}loeded e| JadIOJUSJ & ‘SBOUSSIEUUOD SdIJ@ANOU Ap J99IN & JUBSIA SUOI}JUBAGNS 8p 
sewwel6ojd sap ja SINODUOD sap 419196 }9 JadUR] ‘JayIUeld ‘asjNO UZ ‘UsIPeUeD 9}UeS Bp BLWIa}SAS 
Np uoHjesolawe | ins }JUOJBYONOGEp Inb sJUeS US BYdJBYO9I B| BP SNSsi s}eljnsai Sap SedeoIyo 
uoneo|dde, }e asaujuAs e| ‘abueyos ‘uoisnyip eB] JueYeWUEed saiHe}eujs Sep SANGO Ud JI}O/\ 


awwes6oid np sajiaioe sap uolj}diusseq 


ewweiboid np aurewwos 


8002-2002 2002-9002 9002-S002 S002—-v002 


soulewiny Sedinosssy 


$ OLE $ OLE $ OLE $V 9E 
8002-2002 4002-9002 9002-S002 SO00¢—-v002 


(SuO}||IW Ud) SasBIDUBUY SBDINOSSEaY 


gjues ap 
QW9}SAS 93] JODIOJUaJ INOd Saiba}e1Js SBP Jo SeOUeSSIEUUOD Sap UO!}esII}N,| 39 BHueyos,| 
‘uoieodde | ins saylanoe saj saAnddy : suiwesHoJ1d np azIAI0e,| AP SizIL “LE 


‘SUOI}JEAOUUI,P JO S8WBANODSP ep UsAOW Ne enbiwouods jUusWeddojaAsp 

9| Jo|NWI}S e Je ‘o}UeS Bp BUWa}SAs 9] SUeP S}IANONPOUd e] JUeSIIOAR} SENbiNOd sa] je SeUiWWeJHoOud 
s9| ‘senbijesd sa] suep saydope juOS SYydIEYO9/ Bp S}UsUILIEd $}e};NSe1 Sa] aNb sounsse.s 

@ JUDIBIO|GW9,S ONSY| Sa ‘ejap-ne 18 9D0Z—GO0Z EP Sunod ny ‘saljanusjod sajeloJewWod 
suoljeoi|dde sap apejs ne sasnayawod sanbijijuaI0s Sagoued sa] assed ule} e uaple snod 
Jonof e ajQu un Issne JUO DOSY] Se] ‘SeoUeSsieUuUOD sep UO!}edI|\dde,p xneasei ep JUsWAssi|ge}<,| 
}@ S8OURSSIEUUOD Sap UO!}edI|dde,| INS SydsOYOOI E] C UBIJNOS 98] PUBIGWIOD Bj8D “a}UeS BP 

SUIOS Op SlUIQ}SAS 9j 9 BUUBIPeUeD UOHejNdod e] Sp sjues e| JaJOIBWe,P BNA US BYdJBYOSI eB] Bp 
S]E}/NSOJ SOP UOI}ELUOJsSUeL} BE] JUBSIA DSY| Sep SedueSSIeUUOD Sep UO!}eoI|dde,p seyIAIjOe sa] 


8}JULS UD BYIIBYIII E] BP S}e}|NS91 Soa] eNbijeid us aIWaW : anbibaj}e13s JeR|NSOY “¢ 


= CG 


‘g]ues US BYdJEYOaJ B| SUeP oI\Gnd 

Np soueyUuod e| BaSSneyss Je ByosaYyoaJ | Ep soins sep UOI}Oe}OUd eB} exjlo1ODe BOUeWIEANOB 
9p dIped INaijlawW UN ‘ejJUeS US BYdJ9YOSJ ap Je Blues Op sueI}eW US SedlWJeAOUU! SeNbijGnd 
senbijljod sap sav0qe|9,p eujjouued ejaD ‘sulewuNy sjeins sap dene SyoJeYOeI e| Bp enbiuje,| ap 
QOUBUJBANOH ap jeuOHeU aiped UN,p UOH}eJOgeE|a,| SUEP 9II} Bp yoyo Op BjQI UN JUOUENO! NSyY]| Seq 
sulewiny sjafns sap 99Ae aYydsaYyo—ai e| Bp anbiyje,| ap aoueUIBsANO 


‘OSUI 

S8P UOHDSJIP sjNey e| e SIOW Sa] SNO} e eJayOddes as 9}iWOD 9d ‘AaYydIEYOSJ Bp Senbijljod xne 
Q}IWIJOJUOS-UOU Bp sUO}ebalje So] JaN}eAS JO JOUILWeXS JNOd sJepUeL BYOJBYOSI | Op 9}1NH9jUI,| 
INS S}WOD UN,P UOH}EgID eB] DBA “BYdJEYOOJ Bp Sanbijod xne 9}iW4OJUOD-UOU ap suOHebalje 
S9| JOUILUeXE INOd BINPYdOJ_ e| ‘GOOZ—POOZ US ‘@JANEO UB SIW }8 BOUR| JUO DSY| S87 
8Y4d19Y4Ie1 ap senbiz1jOd xne 9}!1Wu0JUod-UOU ap sUuOIeHalje xne sipuoday 


‘seuojyoojne sjeins sep 
DBAB BYOJOYOS S|] 9p anbiyje,p ssaew US SajeUuOI}eU SBdIJO9IIP SeUBI| Sap JUBLUBOUR] oO] oe 
‘a1Hse|a s]NeUNWWWOD Be] 38 OSY] Sa} Jed sauUO!}UeAgNS 
S]JUBWASSI|Ge}a Sd] JNOd $}919}U!,P S}I|JUOD SB] INS SBdUJOSIIP SeUBI| ap UO}eEsOgGe|a,]_ 
‘SOSILIOPULI S9}QJJUOD Siessa 
se] Suep Soqeoeid sap ajenbepe uoljesijijn,| ins ajeuoeu anbij1jOd aun,p asiANsO Us VSIW eT oe 
‘9]UBS B} INS sjauUOSsJad s}UBsLU@UBIasUaJ Sap s}/el}JUBPIJUOD | 9 UOI}O9}ONd 
e| JUBUJBANOB INb seje0}149} 19 SAJeIOUIAOU ‘sajeuspaj Senbij!|Od }e SIO] ap soe|d UB Bsiw ey] e 
: se}usuIad Sanbijqnd senbijijod xne salj souleluOp se] Suep Ino! 
99 B SASI|E91 XNEAB} SO] INS JOPUOJ 9S Bp JUDIONUI]UOD DOSY] $9] ‘Sunayie Jeg ‘“epeued gjueS 
DSOAB JUBW}UIO[UOD (HYAND) ulewiny,| ZeYO eyoseyoas US aNbiU}e,p |EUOI}EU |IBSUOD 9} Je ‘e1uUeH 
Ud 8 SAIJOINJEU SBOUBIOS US SPUDJOYOSJ AP Jl@SUOD 9] DaAe JUBWA}UIO[UOD (WqOD) xnewlue sap 
UOND98}01d Bp UBIPEBUBD |IBSUOD NP JUsWBdUeUI) 38] PUSIGWOD Bj98D ‘anbijesid e| SUep UOl}edI|\dde 
ina] & }8 S8Ae|9 Snjd se] senbiuje SewOU Sap UOl}EIOgeYIa,| e Souleusped XNeIqUWOU Bp 9eAe 


FM fs 


UONEJOGEIJOO US JUAIIEACI} NSY] $87] ‘enbiuj9,p }@ BOUST}E0XE,p SeEAg|e Snid sa] Se;eUONeUIE}U! 
sewuoU xne puods Inb ajues US BYdJEYdEJ BUN JIOANOWOJd & SNjOSEl JUOS NSH] $27 
9}UeS be] ap Sajyeqo|6 sanbiyzijod saj uns syeqap xne sanqiju0D 


‘STAD xne sal xnefue sa] ins ajulod ap sayoseyoo ap uOHesIjeas | SUeP EpeEueD Np 
uoneyndai eB] BIBSSNEYSJ DOSY] SEP SAeIIU! 9}}80 ‘JUSSI “*XxNeAeI} Sind] Ee SeBOUeSSIEUUOD 
Sa||@ANOU sa] Jenbijdde e je aenbibsyesjs SouUeLOdW! AUN jUa}Uaseid INb sydeyde 

2] AP SFAH xne saij xnelue saj uns sayOUSsd as e Sjoud SeNnbijUSIOS ap UISSeq UN 1899 JUB|NBA 
ISH! $9] ‘SPUO] 8d eB BdEIH ‘OuIeEWOP 99 SUep Sanbibsj}eJ}s SaAi}eniul sap seAndde unod sseq 
QP JUBJUOLU SLULUOD SJe|OP SP SUOIIIILW E'E UOJIAUB,P BYOISYOSJ BP SPUOJ UN IJUBSUOD JUD DSYI 
$8] ‘900Z—SO0Z UZ ‘e]UeS US BYoJEYOoJ Op jeUONeU sUWeIHOJd Np sjueJHej}UI aed SWWOD 
SAD $d9| uNs ajesueAsSues} BYDIBYOII e| JUBHeEINOOUD S~ajdi}jnwW SeseusLed Suns] }89 OSY| $e7 
9}URS BE] e S891] STAD $2] INS BydI9YDII | IIOANOWOJd 


‘STAD xne seel| sjueS UB SeYdJBYOOI 

S98] JUBUUOI]UBAGNS DSyY| $9] ‘Snid aq ‘ej}UeS US BYDJBYOII e] Bp ja BjURS e] BP 9}x9}UO0D 

8] SUEP SFAH $2] SsPUSIGWOD }9 9J}JBEUUOD XNBIWW JNOd o11Gnd np jusWebebua | JUeSUOAeY 

}8 XNAIIILU S98] 9 SOUI|GIOSIP Sa} ‘SINB}OeS Sa] ay}Ua jesQUEH SnNid BnBojelp uN juUeHeHbuse DOSY] Seq 
xnediouid sawweiboid sap ja SadiAJas Sap UOI}dIUDSeq 


‘Sajge}s je SunayeAouu! ‘senbiuweuAp ayoseyoas ap xnaijilu Sap Suep 9}UeS 

B| OP BUIELUOP Np SUsIPeUeD SINeYdJAYO Sa] JepueH Jo JOUUO!}OOLSg — SINBYDSYD : Z ,U 9WOUd 
ajJUOLd ef D8Ae UAIT 

‘anbiuje Ua SBODUeSSIEUUOD SaIjaAnoU sep uOHeoI|dde | 

}8 uOHesijjn,| Suep S9doNs Ne] JUeUI@DUOD SEeNnbij\Ood ap 
sa|qesuodseai sep je ajues USB SUNBYdIEYO Sep suOIUIdO 
‘STAD xne sai sediouid 

sa} sed sasouenyul Ssenbijqnd sanbiyyod ap aiquoN 
Sto 

$9] INS BYydI9YOSI &] BP JUB|NODEp SuUO!}edI|Gnd ap aiqWwOoN 
‘9}UeS Op aJal}eW US SaNbi}I|0d sap je 

QYd19YO9I e| ap ‘anbijesd ej ap yUSUUAIAOId INnb anbiujea| e 


‘gjues ap aualjew Ua senbi}!0d 
Sd] 8 BYOEYOSI e| ‘anbijeud 

e| suep UOISIO9p ap asid 

e| ap sjuesH9eju! sled SWWOd 
anbiyuje ue SedueSsIeUUOD 

sep uoljeo|dde je uojesi|yn 


S9l| SJUBPIOU! Sep aiqwOU 9] SUeP JUSWIaBHUeYO ‘a|dwaexe 
Jed ‘Sf4d s9| }JUBUIBDUCD DOSY] Sep seyANOe sep seoons < 
sunajeoipu sajdwoosa sjeyjnsay 


‘9]UeS US BYDJBYDSJ BE] BP Je 9JUeS | BP 9}]x9]UOD 9] SUP SayjeIN0s Ja Senbipun! ‘sanbiuje 
SUOI]SENb sa] iNS SSsdedIJJa S89UUOP SAP J1U9}qO,p JUs}}aWWed INb SuONUSsAQNS Sap 4198A0I}90 

& }8 SBDULSSIEULOD SA|JOANOU BP J9BIO & JUBSIA SUOI]USAQNS ep SolUWeIBOId Sap Je SINODUOD 
sep 10196 }9 J90Ue| ‘JaljlUe|d ‘a4j]NO UF ‘9]UeS US BYOJEYOSJ | Bp je 9]UeS e] Bp 9}x9}]UOD 9] SUeP 
sajeioos j8 sonbipunf ‘senbiyje suonsenb sep uoisuayasdWod aun }8 S8OUeSSIEUUOD S8JNa}|I9W 
ap ‘o1qnd np juawebebus pues6 snjd un uns juosayonogesp Inb xnaijiw sa| ja Seul|dIOsIp 

S9| ‘SING}OVS Sa] aJ}US |es9UdH Ssnid anbojeip un asyjewed snod suoleynsuoo sep sipussdesjUy 


awwesboid np sajiAjoe sap uoldiusseq 


aswwesboid np alewIWoS 


8002-2002 2002-9002 9002-S002 S00¢—-v002 


saulewiny sedinossay 


= GPG = 


8002-2002 


4002-9002 9002-002 S00¢-v002 


(Suol||iW Us) SasaIDUeUY S9dINOSSay 


. g]Uues US BYdJEYDaI e| e }8 9}URS B| & SVOI| 
(Sf4d) sejeioos 39 senbipinf ‘sanbiyje suosenb sa] uns senbijqnd sanbijijod sey 32 
senbiuljo senbijeid say ‘ayosayoos e| JOWWOJU] : aUNWeIBOId Np d}PAI}DL,| OP Bz “p'Z 


‘anbiba}eys soueyOdUI,p ByoiaYO9I | seSsesBHoud 

O11} OP ONA Ud XNeuO!}eUEjUI! S}eLUeUSPed Sap 41|\Ge}9,p }8 SeQuUe SeUIeYDOId si04} Sep Synod Ne 
XNECUOIJEUI9}UI XNEVS91 SOP Je SBDUBI||e SEP JOWUOJ BP SEa}|iIqissod Sap JaYOIOYO OP JUOIBNUI]UOD 
OSHI SEP s}n}I}sul S87] ‘ajUeS UB BYdJBYOO1 BP SUNLUWWOD SsjI}O98fGo,p ajinsunod e| e JaNqls}UOD 

ap shed ne jnoyed ap sjueuaAJ9j}U! SoujNe,p e jUs}aWEd SUONUSANS SBD ‘suNeYydIEYO 

$9] }UdI}O/ INb XNeuOHWeU BYdIEYOSJ Bp xNeasei SAP JBOgeIP Jo JE}I|INe} JNOd sue|Op ap UOHIW 1 
8p a|januue Indde.p uoljUsAqNs 9UN s}NjI}SUI E| Suns] 9p UNDeYO e JUaSSIUINO) NSY] $97 
s}n}}Sul xne indde,p suo;UusAqns 


"JUBSI}BJOUOD BS 9}URBS UD BYDJ9YOSI eB] Bp sulewOop 
9] SUBP Bj/euO!}euUs}U! UO!}EIOGe||OO e| ap sebejueAe saj anb ayOsS us ale} e EONIU}UOD 

BJaD ‘Seguue SEeUIeYyoOJd SIOJ} SAP SINOD Ne xneuo!NeUsd}U! UONEWUOJ ap s}eloud s9j je 

eyojayoos e| soAndde iunod xneuoneusdjui s}eueUaped Sap ja Seouel|e SAP 41|Ge}9,p JUOQJONUI}UOD 
JSUHI S87 “eeye0U0N UO!}De | e 38 SeNnbijI}0d xne ‘ayosayoos ej e 9OeIH ajUeS Op SEO So] 
g|Gwasus Japloge Jnod ajeipuoW sAloedssied euN,p soUePOdUII | UOSSAI pe} e BJ9D ‘Soua!}UO. 
ap sed jleuuod du aipejew e] aNb SWHS Np uoIsojo9,| ap JUBW9}O9IIP Sludde UO SUBIPeUeD SO 
9/EUOI}JEUII}U! UO!}EIOGE]/OO | JBIO|IWY 


‘SUdIPeURD XNe je 9JUeS UD BYDJBYOSI e| Op 
naljilu np suloseq xne puodsi ajj9a,nb saunsse,s nod o1\qQnd 9] 38 S}JUPUSAJ9}U! S98] B9UUOPIOOD 39 
s0edINe siaiIUeW ap jUeUBIOlas Ud S}eLUeEUBed Bp aseq INE] duj!0JD9e & JUOJBNUIJUOCD DOSY] $e7 
‘@YdIBYOSI BE] CE SBBUI}SEP SBdINOSSa1 Sap BOeDIYO SNjd UOH}esI|I]N auN auley e Jo SADUeSSIEUUOD 

sep uoneojdde,p syoya say saljdnjnw e ‘ayosayoas ap 9}I0edeo e| Jads0JUaI e ‘suled 

so| Jed usWexa,| Je senbijeid saunajjielW sa] Jabeyed e ‘ajUes UB BYOJBYO9I Bp S9yOLId So} 
JOUIWLUS}EP e JUSPIe NSY] Sep Seuleusped seq “alujSsNpul,| }@ xne}UsWaUJEANCH UOU seLUSIUeHIO 
Sdj}Ne,p ‘Sa}|aUUOISSajoud SUOI}EIDOSSe Sap ‘s}UBUIPEd XNEO}LI9} J9 XNEIOUIAOIG SOs9}SIUILW 

Sap }e@ YyoJEYOOI | 9p JUsWEOUeUYY ep xNeIoUIAOId SawsiueBio sep ‘xnesepa} solusiuebio 

}@ Sas9}SIUIWW S8l}Ne,p sudwoo A ‘sewusiuebio,p swweb sun dare senbibeje.js sjeueusyed sep 
IIGe}2 JUO DSH] Se] ‘Seauue SasaiusJep bulo sap sunod Ny “JIUSAL,| SP UOISIA JNB| SP UOI}ESI}esJNUOD 
e| SUEP DS] $e} JUOINe,Nb sgoons Ne sjeuasse jUuOs ja Snjd Ua snid ap jueIHeyIAUd 

g]URS US SYDJBUDSI e] BP NaIjiWW Np s}UeUSAUA}U! SB] @Nb s}IANOe,P SWIOJ e| JUOS S}eUeUSLed Seq 
9}URS Ud BYdJBYIOI ap S}elueUsPed Sap JIUS}JUIEW 38 19919 


‘UOI}EJOGe|JOO US XNEABJ} SUNd| JaNJOaye jUassind sji,nb snod s}nj\sUu! 

xne jeuUO}eJado UBIINOS Np JIUINO} Je ‘SeyoJeYyoos Sep 9yi}UeNb e| Jo ayeNnb e| a4jJ01990e,p 

SNA US SSDUJEAOU SB|CUOIEUJS}U! JO SB/EUOHNEU SeduUeI|e,P UOJ | C JUDIS||IEACI] OSY| S97 
xnedisuud sawwesboid sap ja sadiAsas Sap uol}diU9seq 


all Syl be 


"S9}qe}s 1a SinayeAouu! ‘SenbiweuAp sydseyoas ap xnsijilu Sep SUeP 9}]UeS 
B| 9p SulELUOP NP SUsIPeUeD SuNBYdjaYO $9] JOpseH Ja JOUUO!JOO9LAg — SINBYDIOYD : Z ,U 9}UOUd 
ajLOUd ej 28Ae UdIT 
‘JueaYoS sed 
9] ‘JUIOfuOD JUBWWSDUeU e JeIWeUSped Bp SewWeBoOJd ap 
aiped 3] SUBP SPU} Bp SHOdde sap soueLOdUII | }9 SuquuoU 
8] aNb Isule jNjYSUul,| ap aiayds eB] SUEP BYOIBYOII e| 
JaAndde,p s}UeUdAJ9}U! SOP 9}JUOJOA eB] PUBIdWIOD ejay ‘eseq 
ap souebixe, e yoddes sed (xneioulAosd s}UsWWeUJeANOB 
S9| JUBWAaJE!|NOWed) xnejUBsWaUIEANOH SUO|aYdE Sa} 
sno} & g]Ues ap Sanbij!jod sep sajqesuodsa sap siudwoo 
A ‘suonesiuebso seijne,p 98Ae sjelueuaped sap ja saouel|e 
sap ‘sebueyoe sap ‘Sual| Sap Bayo 38 S}ISIBAIP ‘BIQWON 
‘UOIOBIJSIES AP }9 9J9IUOJOU OP XNeSAlU So} 
}8 ‘S}e}|NSOs SB] JUBLULUE}JOU ‘DSH Se] Jed SouUO!}UeAqNS 
jelueused Ud BYdJEYOes Bp SalWWeJHoOid Sap sedonsS < 
sunajeoipuy sajdwoosa sjeyjnsay 


‘“aJAN80 

Ud SILU J@ SQIOGeI|9 JUOS 9}UeS 
US BYdEYyosJ Bp XNeuO!eUJEjU! 
}@ xneuoneu seuweibojd seq 


‘jelueusped Us XNeuO!}eUJa}U! Je xNeUOIeU SeLULUeIBOId 

sap unod suoluesAgns ap sawwesboJd sap je SsINODUOD Sap snb Isule ‘seouel|je,p UOl}egID 

e| }8 BJUeS UD BYDIEYO9I e| JNOd senbibsyeijs seyOUd ap UOIeOgeI9,| PUILWOD ‘S}N}I}SUI Sep 
SO}IAIOE So] JOSI|ESJ OP JUBYOUWUEd S}N}I}SUI XNe Indde,p suolUeAgns sap saJEb je JaOUe|] ‘JOIjIUe|d 


awwesboid np sajiajoe sap uoldiusseq 


awwesboid np ailewwo0sg 


8002-2002 2002-9002 9002-S002 S002-v002 


souleuiny sadinossay 


Slide $15LG S222 $ L147 
8002-2002 2002-9002 9002-S002 S00¢—-v002 


(SUO}||ILU U9) SasBIDUeUYE SBDINOSSAY 


S9}JOd ap juaWassl|qe}9,| 
e Ja SOJCEUONeUJE}UI Jo SejeUuOHeU SeoURI||e Sap e soesH anbibseus gsjues US 
9YdJ9YOS 9p nail uN JaAndde ja Jaddojandq : euwesHOId Np a}zIAIIOR,| OP JjzIL “€°Z 


‘OSUI SEP 

jUSWEPUd 9] INS Oddey 9a] suep seuUe BNbeYo seuUUOI}JUBW JUOIBS UO}Oe,p ue|d ne poddes 

Jed sesijesi seufoid sa] “auleWwOp 89 SUBP BUdJ9UDSI B| JIUB}]NOS Bp SNA Ud SAAI}eI}IU] SezjNe,p 
Jaipnya e jueHebua,s OSH] Sd} ‘J1}e];NSUOD 9}IWOD 989 ap suleipswEjul | Jed ‘UU “SAEeNIU! a}90 
ap yOeduI| JoNjeAs sNOd sadoNs |p xnNe} Sa] 8 SE]USUILISd SUOISSILUNOS $9} JUOJAINS Je BOe|d US 
JUOI}OW sy]! ‘YaljNoWed uy ‘senbi!0d ye seuWeIHOId sind} SNO} ssuoljawe e 398 JaNjeAs e jenjoe 
juswabebusa ine] ap auped 9] SUBP SEAI}ENIUI S8O ABP SUNDEYD JUQIENJEAS OSH] $97 ‘OIWD SAI 
JUBUJOOUOD SJal|NoWed sjusUa}]9 Sa} aunjou! A,p Ue Suled sa] sed UBWeXd,p S}UBUBLWJEd S9}ILUOO 
SING] Bp syepuewW XNe SUOI}EdIIPDOWW Sep JUsWUWW9De1 SLOdde JUuBsWajeBe JUD DOSY] $97 ‘OIWD 
S9| JUBSIA So}IOeded Sap jUBWSDIOJUSJ Bp SUOI]SENb ap ja aJUeS UB BYDIBYOII Be] Ap Jains ne 


= oe - 


@NUI}UOD BSeq BUN INS DOSY] $d Ja||IeSuod ap aHiey }sa INb Ja 1|Ge}e 94}9,p JUBIA IND jNeYNSUOCD 
QHWOD 8] DAP UO!}EJOGE||OO 9}104}9 UB ISSN JUOIAIIEACI] OSY| $e] ‘sjusuIEd SUSANO 
SiNOOUOD ja sanbibe}e.js SeAjel}iu!l Sa] SUeP S9]NeEUNWLUOD $80 }JUBUBODUOD INb sualinoied 
S]UBLU9|9 S9| JoJHe}UI e ‘SoujNe aj}Ua ‘JUOIBNUIJUCD DSY] $87 ‘OIWD Sep Suloseq xne eupuodas 
ep uye jenuueUNid uo|oe,p uel UN JoOGeI9,p ules} US JUOS DSY] $e} ‘pOOZ SueW US NUS} 
UOHEPAUI! INS J91]9}€,] 9p JUeIIdSUI_S UW “(OIWD) alelolyo enBue] ep seseysOUIW SeyneuNWIWOd 
xne }!2J} JUO INnb gjUes US BYydJEYOSI ap sjalns sap Jes0}dx9 e seHBeHus uOSs es DOSY] $P7 
9]//2191YO enbue| ep seseyuOUlW Sa}yneuNnWWOD xne }1eJ} e INnb ayosaYydaI e| JBDUeAR ase 


‘SOUIEUI|GIOSIPIINU Sadinbs sa] juesUOARy INnb sajqe|quies 

sineyeAouu! seuiwei6ojd sap J8910 BP JUOJBNUIJUOD DSyY] $9] ‘UIeEYOOJd Ue,| Bp sINOD 

nv ‘vO0Z ue suOI}isodoid QGz jUe}UsSeId UA ‘a}I|IGISSOd 9}}89 II|IaNDDe UsIq e eJUeS UB BYDIEYOeI 
e] ap naljiw a7 ‘susipeued sea] snjd 9] }UaYoNO} Inb ajues ap SuOHsENb sa] INS 48J]USDUOD OS 

OP SE}UBIOJJIP SOUI|GIOSIP ap je JUoLUONbIUdesH09BH sasuadsip sunayosayo sap e yoWed INb ‘gSy] 
SOP S}N}I}Su!l Sep ewWajqojd sed sinjonuj}s e| Jed dayIIOe) Jsa BYOOIdde ayaD “auleulj|diosipHjnw 
eyoojdde aun juebixe Inb sexajdwoo ajues ap sawajgoid ap uolnjosei eB] e ‘uoNesieIoeds 

ep SeUuIeWOP Sine] SUeP UNDeYO ‘JUSNqI}UOD Ja BjquUasUs jUAI|IEAe} SjI.Nb nod seuljdiosip 
S9jdijjnw ap sunayoseyo sap e jadde juoj NSyY] Sa] ‘SwwWeHoOJd 89 JeY ‘JUBWW9d9i 9DUe| 
adinbs,p suoijusAqns ap swwesbolg uN suep saisHejU! }UO S38] DNSY]| $9] ‘SeeuUe SausIWaJd 
asjyenb sinaj ap sunod xne seouR] seluWwesHoid sunaisnid sed ayodweas sedans np Jaloyeueg INOg 
saileUuljdiosipijnw sedinbs sap ade JaIIEAeI 


"S9||BUUOI}d80X9 SEYDJBYOS OP UOI}eSI|/e9J e] aujjawed 
}8 BYOJOYOSI OP NaijiW aj J9dOJUBI INOd sadinbs xne saij SewuiWeIB01d SIAAIP JUBIYO ONSY]| $97 
xnediouid sawwesbojd sap ja Sa8dIAJas Sap UO!}dIDSseq 


"S9|qe}s }8 SINe}eAOUU! ‘SenbiweuUAp BydsJ9YyO9J Bp xNaijilu Sep Suep 9}JUeS 
e] 8p BUIELIOP NP SusIpeued SuNaYydJEyYo sa] JepueBb Jo JOUUOI}O@P9g — SINBYDIOYD : ZU ByOUd 
aJLOLd Bj DBAB UdIT 


“QYDJBYI9J Ce] Op 
NII 9] J SINJONI}Sesjul,| JBDIOJUSJ Bp }S9 INb 99 unod 
}N}}Sul,| BP SVOONS Ap jd S}IAI}OR,p ‘diysuapes| ap NeSAIN < 
‘uonoRjsijes ap 
}@ 9}9UO}OU Bp XNeaAlu S9j Je ‘s}e}|NSE9J Se] }JU@LULUe}OU 
‘ISH S29] Jed seuuONUsAgns BYydEYoSJ US SBdINOSseL 
9p }9 UOH}eEJOGeI|OO ap sawwesHoid sep seoonsS 4 
sinajesipul 


"S9};}aUU0I}da0xe 

SOYOJOYOSJ Bp UOHesI|e9J | 
jUs}}eWUEd 38 eNnbiwweUAp BydsJBYdeI 
ep neji un e }uaUeW IND 

SJUSIOINS JO SBOBOIYO s}eUeUBLed 
}@ jJUeWU@OUeUY ap SawWWeIBO1dg 


sajdwioosea sjeyjnsay 


“UOIEIOGeI|OO e| 
JUSSUOAR} INb SinodUOD sap je SeWWeuBHoJd sap e sdeJH BAU je OI|Gnd sunejoes Sap S}UBUS/AIS}U! 
sep uonedioiped ej sesuOAe4 ‘segsijeloeds seounosses Sap NO sa9guUOP ap seseq sap ‘sjiosedde 
xneeanou ep uolisinboe,| ‘eabeyneasei 3] BwWOD ‘aYyoJeYyoe. | Bjqissod JUepUs SE}AI}Oe 

sep saAndde e juesiIA SUONUSAgNS ep SelUWeIBOJd sap ja SINODUOD Sap Je19H Je JBOUL| “VOIIUL|q 


awwes6osd np sajiAjoe sap uoNndiaseq 


swweiboid np asJeEWwwW0S 


8002-2002 2002-9002 9002-S002 S00¢—-v002 


saurewiny seoinosseay 


= iy 


$69 $6179 $679 $ 8:09 
8002-2002 2002-9002 9002-S002 S00¢—-v002 


(Suoljji Ua) SesgiIoUeULY SeDINOSSayY 


gues 
US BYdJ@YOS |] OP NaliwW 9] J9dOJUS INOd SUONUSAQNS SeJ}Ne Saj 19 SUOI}EIOGe]|OO 
$9] ‘QUAI US SBOINOSSeJ SB] JBOUeUI4 : suUWeIBOId Np 9}A1}9L,| Bp 9431] *7'Z 


‘ejep-ne 38 900Z—-SO0Z Ue eEpeueD np seineuedns 

sepnie,p Sasunog ep ewweibold 9] }8 eEpeueD Np syojeyoeJ ap seuleyo sap euWeIBOld 

Np juUsWeUN4J} 9] Wed BydIEYoeI Bp ayIOedeo e] Bp JUBLUSDIOJUSI 8] SUP JIJSBAU!,P JUOJANUNUOD 
JOSHI $9] ‘(Seureiny SeoUsIDS US SAYDJ@Y9J BP [I@BSUOD 9] }8 B1UEH Ud Ja Saljaun}eu SedUaIOS 

US S8YDJBYOO OP |IBSUOD 9]) xNeJEpe) SesIeEUUOIJUSAGNS SeLUSIUeHIO Sa] DeAe UO!}EsOGe}|OO UF 
S9}ISIBAIUN S3] SUEP BYDI9YIII ap 9}19eded e] 19DIOJUDY 


‘G00 
BIQWSEP US JBOUBLULUOD }IeIAep EpeUueD Np syoieydaJ ap SeuleuyD ap eluWesHoud np NSA 


Ud 9ps10990e USI}NOS 9d] J9}9|dWOD e }URSIA ‘SNSUOD JUBWA]|eANOU SelUWeIHOud ep UOH}e}Ue|dWI,y 
“alueIBHoid Np syiqeiA e] Sudwoo A ‘j!eAes} ap adnojg 9} sed SaaAsjnos suonsanb se] esspsoge 
BIBILIOP 3}}9D “SB9SSa19}U! S98] SNO} ap Seudne uO!}e}|NSUOD SB}SeA 9UN,p suped 9] SUeP BJBIWWeD Ap 
sasinog ep swwesHoud neaAnou uN esABsDUOD INb aJANeo Ud BSiW ap sdnosh UN BUWOJ JUO DSY| 

$9 ‘[IEAeI} AP AdnoId np jeu Wodde np sjins e| VW ‘sajeuejes Sesinog ep suaiew Ud DOSY] Sep 

gudoidde nesuasio aj a4}@ yeuunod anb 90 e yoddes Jed uolejsiuIWwpe,p ||a@suod Na] e sIAe Sep 
Jauuop inod jeuuolssajoid Ual}NOS 9] INS |IeEAeI} BP BdNO’s uN snjyJsul UO DSH] $e] ‘SOOZ—P00Z 
uy ‘9}Ues e| 9p SuleWOP 9] SUEP BYDIBYOSI US SENbINUSBIOS SaJeleD Bp NuljUOD Indde|| je 
jUasWaddojargp 9] JUBSHOAR UB,Nb IsuIe SINBYDIBYO SAP JUBLUI@ULONOSLEd Np je UO!}EWO} e] ap 
uafow ne juai/ued A ud ‘epeued np sjues Ud BYdJ9YOS BP B]NEUNWWLWOD eB] Bp UldsS Ne |al}Us}Od 
np juswaddojengp 9] Suep INe}OaUIP BjQJ UN ano! ap }sa DOSY] SEP SEO syOe/gqo sep uN 
SINBYIIIYO Sap 91911109 B] 1Ua}NOS 


“souleiBe}s 000 | 

ap snid aindde inb ‘ajues e| ap aulewop 9] Suep ayduaYyoas US UO!}EWUOJ e| JNOd enbibsye.js 
SAI}EI}IUJ,| @Nb sja} suneyeaouu! SewiweJHoud sap sYO,p JUDJANUI}UOD DOSY] Sd] ‘ajueS e| 

QP SJeUUOISSajOJd ap ja ‘anbiuyos} Jo anbynUsios jauuUOsied Bp nud9e UIOSEaq Ne sipuodai unNog 
‘9}UeS UD SINSYOIBYO ap UOHei9UaH SuleYyood e| saAndde inod sayeiojDOp}sod ayoseyoss Op 
SE8SJNOG SAP Je BYoJBYOSJ ap auleiBe}s ap Sasunog sap ‘Jes0}OOp ne saepnje,p sesinog sap juOp 
‘SO|JONPIAIPU! UO!JEWIOJ AP S8sSuNOg OOO Z OP SNjd JUsoUeUI] DSY]| Sa] ‘B9uUe eNbeyD ‘seulewop 
SJBAIP Bp SENHajjoo sina] Dede Ja|jIeAe1} e JUeUdIdde US SB8IPeOUS }@ SALWIOJ JUOS INb SuNayodIBYo 
sounal ap souleulj|diosipuajul Sedinba,p UoNeUO} e| JUS}I|IOeJ NSy] Sa} ‘SuNeyeAOUU! SoUULUeIBHOId 
@P SIQWIOU UIBWSO UN e BdeIH ‘SauI|diosip ap awiweHh ajseA BuN Suep sanbel|joo sep 

Dd9AB JAIIIEACI} BP Sajqedeo je SaljaAnou SBOdUeSS/EUUOD Ap jeuasue UN jNO} JUePEsssod 9juesS US 
SINBYDIEYO ap UuOH}e19UdH ajaAnou euN sbixe vjUeS US BYDJEYOeI BE] ap Byoosdde a}jaAnou sup 
SiINB<YydI9YS ap UOIes9UGH SsUuIeYyoOd eB] ap UON}EWIOY 


‘JOIOUBULJ UBIJNOS Bp UIOSaq }UO INb sineyouaYo xne ayIoey snjd 
9UIe} e| Spud Jo SoWWeI Hod sap UO!}NDax9,| SUP S}USBIDIS SNid sIUeABP JNOd awLWeJHoud ap 


=O) = 


S|}]NO XNBIQUWIOU SIN9| JEIJI|dWIS ap jo JaN|eAd,p JUOJANUNUOD DSyY] Seq ‘epeueD np seineuedns 
sepn}9,P Sesunog ap swwesboid 9] ja epeueD Np ayoJEUdaJ Ap SasIeYD Se} SUIWOD SE}IANOe 
seujne.p e Issne jusdioiied OSy| S87] ‘a}JUeS US BYOJEUDEI e] Bp USIPeUeD Nai|ILW 9} UIUa]NOS 
inod sajeuejes sesinog ap jo UOI}EWJOJ B] E SUOIJUBAGNS 9p 9J@UA BUN JUBYO DSH] $27 
xnediouiid sauwejboid sap ja SadlAJas sap uOoNdi9seg 


"S8/Ge}s J SINS}eAOUU! ‘SendILUeUAP BYydJaYOO BP xNaijilu Sap SUep 9jUeS 
2| 8p BulewWOpP NP Sua!|peued SINBYdJBYO Sa] JepsJeH Je JOUUO!OBpaq — SINBYDIOYO |: Z ,U BJO 
ajuOud ej D8Ae UdIT 
"S9}OeAeD Sa] JBDIOJUDI }IEJAOP 
UO,| NO SydjaYyd94 Bp SeJaUdS SAp S}UL}SUOD ja SISsNe 
xneipiul ebejgio 9] Je UONe}IWI|ap | INS spud} seyIoedeo 
SOP JUBWSDIOJUBI BP S9}I|IGISSOd ap UOI}eEaJO Be] Bp 
}S9 IND 9d Nod yNyWSul,| Pp 9}IANOe,| Bp SeddNs Jo NeSAIN 
"UONOEJSIES SP }@ 9}JQOJOU 9p XNeaAlU Sa] jd ‘s}e}|NSaL 
$9] JUBWWEJOU ‘DNSyY| Se] Jed S9uUO!UBANs |eUe|es 
indde,p je uoNeWIO} ap SeUWeJHoud sap ssd0NS < 
sinajeoipuy SsajJdwoosa sjeyjnsay 


*S9|}aUUO||}de80xe 

SOYDIBYOII SOP JEN}Osye,p 
ainsewW ua saiyijenb juswayney 
9]URS UD SINBYDJAYO Je souleiBeys 
ep ulsseq un juessijueleb 


IND s}UdIDIYOe Je SSDBDIYO 
jUsWSOUeU ep SouUWeIBOJY 


‘g]URBS UB SIN@YDJOYO SuNjNy So] JOUUONOSLEd e JURSIA SejeUe}eEs Sesunog ep siNOOUOD Sep 
anb isure ‘seyoeyoel Sung] e Sdwe} ap snjd Jes0eSUOD Bp ajUeS US SIN@eUDIEYO XNe si}JoWEd 
e JUBSIA Sajeue|es Sesunog ap sewiwesGoJd sep je SINOOUOD Sap J8J9H Je JEOUR| ‘JAIUe|g 


awwesboid np sajiAnjoe sap uoNdusseg 


awweiboid np alewwo0sS 


8002-2002 2002-9002 9002-S002 S00¢—-v002 


soulewuiny SxsdjInoOsssy 


$7 LLZ $7712 $ 7'S6L $ 7207 
8002-2002 £002-9002 9002-S002 S00¢—-v002 


(SUOI||I Ud) SeIBIDUBULY S9DINOSSEY 


soueibeys 
S98] }8 BJUeS US SIN@YDJEUO Sa] JaOUeUIY : aUWeIHOId Np 9}1AI}9e,| OP jz “}°Z 


‘Sa|JaUUOI]ds0xe SaYydIEYyOeJ SEP sipUusesJdel}Ue,p 

ajqedeo epeued ne ajues Ud BYdJ9YOII OP Nail apljos uN JaINsse e JUOIAI|IEACI] OSH 

$9| ‘ejap-ne 18 900Z—-GO00Z JeloUeUy 8d1IDJ9Xx9,| ABP SINCD Ny + ‘9}UeS UB BYdIEYOeJ Bp SuUdIPeUeD 
asiidesjua,| nod suneydieyo xNesAnou sep soUBLOdUII,| JUaSSIEUUODSJ DOSY] S97 ‘senbibeye.}s 
Sji}0e[go sung] je JepueW INB} JasI}e9J Nod ajueS US SINeYydIaYo ap salidosdde eHhuejaw 

8] }8 GIquinbs, s1U9]NOS ep JUOJBINSSe,S DSH] SO] “SaljevO}OesHiNW jo Seuleul|diosipijnuw 
SiN@YyoJBYO Bp sedinbs sa] aHheyueAep JIUd}NOS e JUDISNUI}JUOD DSY] S87] ‘ejUes e| Bp SuleWwOp 
8] SUPP BYDJBYOS) US BOUD]|9OX9,| JIUB}NOS e JO SUBS SB] SNO} SUeP JeddojeAgp e JUBNUI}UOD 

US SBUUSIPEUBD 9]ULS US BYDJBUNIJ S9P S9]NEUNWIWOD S| JBDIOJUBJ E SOUILWIBJOP JUOS DNSY| $27 


SiN9}JEAOUU! XNsijIW Sap SUeP SjaUUO!I}d9dX9 SINSsYydIaYD : enbibsjze4}s je}jNSayY *Z 


ee 


‘Juenqujuos A inb sauleusyed sap 
}8 SPUOJ Sep sy|iqiuodsip eB] ap puedep SaAIj}el}IU! S104} S80 OP BJANBO UB BSIW e| ap inejdwe 7 


‘(Saujne,p }8 sNe0o Np saipejewW sap uOl}epuo 4 e| ap ‘epeued np seyoseydeL 

ap jeuoleu |lasuoD np ‘aiuab ua ja Sajjaunyeu SBOUBIOS UB S@YDJBYOII Ap |l@SUOD 

Np SJNOOUOD 9} DBAB) BJUeS BP SUIOS Bp aWWa}SAS 9] }8 9}9IDOS Be] INS SUOISSNDJedas 

SINB| JOUILUEXA,p ja ‘SaIHOjOUYDS} Sa|JaANOU Bp siquUOU UleYSO UN,p jaij}ua}Od 9] NO} 
J8}10|dx9a,p jnq unod e inb aibojouudejoueu e| 38 BAI}eI9UBHes QUIDAPSewW ej UNS SAeWIU.]  “E 

‘(UOleAOUU!,| NOd auUusIpeued 

UONEPUOY &] N9AC H9OUOD SP) UOIJEWOJ BP SdjI|IGISSOd Sap je uNB}eAOU JUBWWSIPedUS 

UN ‘SINBYDJBYO-SUBIDIUI}O S29] INOd sejqeunp usl}]NOS 8p selusiueosW Sep ‘sajeJ}UO 

SUOI}E]|e}SUI Sap ‘xneuOol}eU xNeeseas Sap jJUsWWWe}OU OAV INb ja ‘anbiuljo ayouayoes US 
epeuey Np suuo}-aj}e]d e| JaSIuUIapOW ap yng Nod e Inb anbiuljo syousyoes ap 9Ael}Ul,] °Z 

(epeuey sues }9 |BUONeUIS}U! JUBLUSddOjaAap 9a] INOd sayoseyoa 

OP BJUSD 9] ‘;euONeUIE}U! JUBLUSddOJaAsp Bp SUUaIPeUeD BoUEHY,| BP SINODDUOD 9] DaAe) 

‘JUaLUSddojeAsp US BPUOW Np 9jUeS Bp SUIOS OP je BJUeS Bp SawWajgojd xne sanbijeJd 
SUOIINJOS S98p J9940 Sp jng unod e Inb sjelpuoW sjUeS US BYdEYOSI Op SAeNIUS,] “1 


: JUQ@UUSIGWOD 19-Sa||9D “e]UeS US BUDISYOe Bp SeUUaIPeUED SEyOLUd sap 

Jadno00;s e JenuljUOd ap ANA US aLWJ9} Huo] e yeEUeUaLed US SenbiBe}eJ}s SeAI}eNIUI,P eiquuoU 
uleS9 UN IUEP EB OSY] SEP UOHesSIUILUPe,p jI@SUOD 97 “@YOIEYOS1 ep SejeUONeU SEAI}eI}IU! 
SOP ]8 SOWJOJ-Sa}e|d Sep J9910 B UOH}ESIUeHIO,| S}IAU! ‘QJUeS UB BYOsJBYIE/ B] JO UOIJEAOUUI,| 
dnod 9§x]/ sep anbibejeijs uejg : epeued Np sIUaAe,| SUeP JNSEAU] OSY| Sep uoyoe,p uejd 37 
9Y9J9YI9s BP S9J/BUOIZEU SAAI}EI}IUI Sap Jo SOWOj-Saje|d Sap 19919 


‘sonbibayesjs BydIaYyo9s Bp 

SOAI}EI}IUL SOSJBAIP SINB] EC SASINOG Je SUOI}USAQGNS 9p aseg ap JeHpng sna] ap % OE JUeINeSUOD 
OSHyI $87 “epuow a} suep eEpeueyd aj 9dno90,nb soe|d e| ap JUBWBDJOJUSI 9] Jo ‘a}UeS Op 

SUIOS xNB $9D9B | ‘SeUo}YOO}NY SEP 9}UeS e] }o SBOUS}JEdWIOD Sap JUBLU@UUO!}Oaped 9] : SLULUOD 
saje}UsWAUEANOB s9yOd sap e yOddei sed s}usuIad $94} JUOS SBLU9U}] S98D “AYydJaYOOI 

Op Soule}OUd SaLUay} Sep jUuassi|ge}s inb senbibs}e1}s Suejd sep JasOgeI9,p SNA ua ‘s}e}NSE 
$9] }UBSI|I]N US IND xNIBOd Ja SeYdIBYOSJ SAP JUSNJOSya INnb xN9Bo ‘aYydIaYoe eB] JUBUUO!}JUSAqNS 
Inb xnao JUsUWe}OU ‘SouleUsped SBS DBAP UO!EJOGe||OO 9}IOJJ9 US aIIIEAe} e yNNSUl enbeuD 


‘9]UBS UB BYDJOYOSI SE] BP NaijiwW 

Np suna}oas Sa] SNO} Bp SEjOABUS BP SLWO} N}I}SUI,P 41}e};NSUOD |ia@suOd UN Jed BAndde jse 

}@ SUIEWOP UOS SUep dIIj ap Joy UN }Sa IND aNbiyNUDIOS BOUJOSJIP BUN NO SNbijIUSIOS JNB}O9IIP 
un Jed aBuip so ynyysul enbeyD ‘suaipeuedy se] jnod jueyOdUw! 9JUeSs UB BYoJBYO9 Op SUIeELOP 
UN,P JUBLWSAI}DSdseaJ JUBdND90;S INb s}njIsul €1 Sune} e aoe16H senbiydei6Hoeb je seureuljdiosip 
SOJ9I}UOJ S98] EJap-sed SuNeYydsaYO Sap Ja|quiesses ap jowWIEd OSyY]| Sap aiBueja ayooudde,7 
S}N}I}SU! Sap ssleIPaUEjUl,| ed anbiba}e1s aydsaydIs eB] 1JUB}NOS 


“suonejndod sap sjues e| }9 ‘a]Ues ap SaWa}sAs $a] Ja SBdI/UeS 

S9| ‘anbiuljo eyoeyoes e] ‘BjeEdIPSWOIg sUuIeWOP 9] JUBYONO} SUO!}SEeNb sajueyOdUuI_p jUBpsoge 
IND SuNeYydJaYO Op SAIel}IUI,| INS asudasjUe BydeYyoSs ap SelULUeIBOJd sap indde| e suoNUsAqns 
}@ sasinog sep aseq ap jeHpng sna] ep % O/ UODJIAUD JUBJOESUOD UD ‘8YUdJ9YO9i UB 3DUd}|99x—a,| 
Jjua}nos e JUBWAHeHus ing] }UdIBI9}I91 DOSY] Sa] ‘SeguUe SaUIeYoOoud sioJ} Se] JUePUS_ 

“SO}IPBU! SUOI}EAUBSGO,p NdwoOEjUIU! XN|j UN ja IUaAe,p SaSnapod s8ap! sap jinpoud ‘sured 

S9| Jed Ba}saye ‘9YdIaYOOs US BOUd||90x9,| Bp sjinsunod e7 “ajUeS US BYdJEeYOeJ Bp BUUBIPeUeD 
esiidesjUua,| 9p 1NSOO Ne }so Sadinbs sap ja SNPIAIPU! SAP S}IAI}EaIO e| Jed Ba}USWI}e SYydIEYOs 7 
9}URS Ud BYDI9YIAI BE] SUEP BDUB]J9OX9a,| J9DUeUI 


<i 


‘sasleuaped sine] ap aiquiou UOg 98Ake UO!}EJOgGe}|OO Ua SepueWaP 

ep sjedde.p }@ SINOdUOD ap aiped aj Suep anbibayess Syoseyoe Ee] ONb isule sINeyoIEYo 

OP SAHEIUI,| INS SsidesjUe BYyoJaYooI | JINOd SUOIJUSAQNS Sap JUBPJODIe DSyY] $e| ‘e4yossUoeL 
B}YOO SICDIJS DIBIUEW Sp JOOULUIJ INO, ‘a}UesS e| e JUBOdde as Inb sauldiosip sa] sa}no} 

SUEP 9}UReS US SYDISYIeJ e| e BdeIH SeOUReSSIEUUOD SayjeANoU ap UOI}eEaJO | JUaINdde DOSY] $e7 
xnediouid sawweiboid sap je SadiAias Sap uoNdiu9seg 


‘sonbiydeiboe 
XN@l| SOP }e SINBJOSS Sap ‘So@UI|dIOsIp sap ajquiasua,| Suep ‘senbiyje SayoeYyoes $e}Ua];90xe,p 
ueXow ne ajues ap aiaijeu US SBdUeSSIeUUOD Saj JesseiBod aile4 — SyoIaYyooY : | ,U aJUOUd 
ajJLOLUd eB] D8AB UalT 

‘sojneunwwoos 

sina] suep enbijesd ap no / }@ anbiyjod ap ‘ayoseyoas 

ep sa}ew ue sewweiboid sa ins saiidoudde suaiuew 

QP INU! JUO S}N}}SU! Sa} ajjanbe; suep ainsaw e7 

‘UOIOeJSI}ES Op }O BjJelO}OU ap 

XNESAIU Sd] }@ ‘S}e}NSe1 SB} JUBLUWE}OU ‘DOSY sa} Jed 
SOUUO!JUBAQNS BydJeYOSJ ep S@WWeIJHOId sep se00ns < 
sunajeoipuj sajdwoosea sjeyjnsay 


“soold xne ja suoised00 

xne 415eoas ap jue}Jelwed inb ajues 
ua SB8dUeSSIEUUOD Sa] JUeIaUaB 
senbiuje ajues Ud Saydjayoos Sap 


JaUaWW INOd sjUsIDIHe Ja seoeoIWYS 
jusWa0uUeU ap SeWWeIBOld 


‘SINySUI SAp Ja SIN@YDJEYO Sap Jed siuljap UO!}eIOgGe||OO 
ap souiwesboud sap juawWejOU ‘a\jaUUOI}deOxe ajUeS US BYOJEYIEJ Bp UOHESI|e9/ B| Suyjaued 
© }@ JOSIOAR) e JURSIA SUOJUBAGNS ep SeUUWeJHOId Sep 39 SINODUOD Sep JaJ96 je Ja0Ue| ‘“AIlUe}d 


awuwesbold np sayianoe sap uondusseq 


euweiBoid np asjJPWIWOS 


8002-2002 2002-9002 9002-S002 S00¢-v002 


soulelwiny Sesdnosssay 


$LOLy $L Oly $ €0r $ 7 96€ 


8002-2002 Z002-9002 9002-S002 S00¢-v002 


(Suolilu US) SeusIDUeUYY S9dsINOSSay 


9]UeS US SYOJOYOSI B] JoOUeUIY : suWeIHOId Np 9}zIAIDe,| Op J} “L"] 


‘S9}0ld xne 38 SUOISe900 xne sIB6eai ap jua}Jaued Inb ajues US SedUReSsIeUUOD Saj JaJQUaH 
Jnod sanuajnos juaios ajues US SaYdIBYOSs SaNa|[iaLu Sa] aNnb Jainsse,s © JUOJBYDIBYO DSHY| $d} 
‘ejap-ne 38 900Z—S00Z 2010J8xe,| ap suNooD ny ‘ajues ej e JUaHOdde! as INb sauljdiosip saj S9}no} 
SUEP 9]URS US BYdJOUOEI eB] & BORIH SeOURSSIEUUOD Sa||SANOU ap UO!}EaIO e| JUBINdde DOSY] Se7 


aljoUuUONdsoxs sydIBYdEy : onbibaj}e1js Je}j]NSOY “| 

‘senbibayes}s sjeynses ap sa0be}e9 si0J} 

Sep auNoeYO sUueP sNAsid SE}AI}Oe Jo SowuWeIHoId Sa] }UEP Je BUUNS|J UOI}DES e}UeSeud BF 
euweisboid ap ayiAioe sed asfjeuy 


<6 La 


AINOIOALVULS LVLINSAY YVd 
JWWVYDONd 3d SALIAILOV SAC ASATVNV — II NOILOAS 


Peep on “ Becors a’ | 4, 
Se se ee ee 
10m) Oye Fe earns SESE CY) © Shp Se Huei elt r 


ae ate vv. bts 
\Payeoe APS: HOS Gree aD 
ie ey -aetead pe Oa 


sartadineiea sie Dare © (2. 404 6% 
; MAA Gb GAS tes “ vot 

ay VODI Aes POS SOE LPO Ag | 
as ‘a egy 
.” —  eproty > torn | CAs, i 74 ee 
i = —— wir CVA Aes Gee | haere Wie | 


Am Lester [ae sats ae | 
+ ca oor Gc: inte ace " 3 
: ii, a fem awe 
3 OF ROC ES (ER Wy cil pee Oe 
Hija? eects” Pa iews 
CHC Met Gf ey Sei ape 4 


pays ma if 4} <4 wicca } ROsr ee 


ck jer® 


Capo oe 7 de Fas Aa 
mi ‘Wie ¢; iy = pigs f we) A 3G » 
ie oo “'P fT > “MS - t ; bi’ oe ae. 


' ee Sd StS 7 TR iY BOC oH ln ti om Tee- 
Pisg rey Hh or bs SY ite 
ni *I6'\ lis GLP LAU Oo De peace 
wT. WON. AUR EAR GO ey 1) 4°. i) T 
S= (aiiws = Witla dé 6g qi | 
We Tp. 2 SR <P oot Sir, ‘ 


—s 


iP al ease ovey aac iA) alt oh coer 


] 

> ay | sti ss aa eae ba. SC | in. 

J ? e. x) a '& > mare ar - DRAY j 
 & my — > cr) 4 as ul ‘ 


BUGS 


‘aap Wel paligh ered taf 
TE eRe ih, “" Ona . 
-< + ® ods i © 


or wy ay qey ? wie aa bal 
pend chee wp tal we 7 

fa & o> herp. oep Uy : 
2 ii ete ma 
net eres : yin * ; 
; = 5 a roy 7 oan ae ant Saha sn ange —— eae. Yo _~ n - 
cape Te eS Sessions me He it resco ar Pa a 
ena: oN tapas «ber ronine prema eke hae 

ee omer ee Isat , 
‘oii: ¢ e 7 


“ew 
> 


= Le 


‘A| UOI]OeS Be] SUBP S8aj}UBSaJd JUOS ja ‘Sanbiba}eJ}s s}e}/NS9I S104} S98] JUST |IOeY 
aJ}IdeYO 99 & SaljauUO!}esadO Sa}IAI}IOe Seq “SeUuWeIBOJd Sap SE}IAI}Oe,P BuN}Oe}! YOY SejN}y}U! WOddei ap 
BINJONJS BjJ9ANOU e| Op 9yINs eB] e [aldIJJO anbibs}e1j}s }e}jNS91 UN Snjid js9,U ajjoUUONeSiUeHIO BDUa|/e0x9,7J , 


suaipeueo 
s}U9WASSI|ge}e Sap suep sesijeas 
g}ues Ud BYydIaYde US SeuBoud 

sep epeued 9j unod senbiwoucees 
sobejUeAe Sa] SOUSPIAS US SI}}OW 

e JUeSIA XNeUOHeU SOS saj waANddy ‘z'¢ 
‘g]ues op 


‘auusIpeued 
@ILUOU0D9, | 
9p soueSsIOJD 

eB] }8 ajUeS Op 

QW9}SAS 9] JODJOJUBJ OP 
eijJaWed INnb sjues US 
uoleAOUUI,| JaSsAjeE}eD 


@W9}SAS 9] JBdJOJUBJ JNOd saibe}es}s QYdjJBYoII 
$9] JNS }8 SeoUeSsIeUUOD Sap eB] ap s}e}jnseu SeDUeSSIEUUOD 
uojesiiin,| 3 eabueyos, ‘uojeoijdde,| so] enbijeud sap uonjeolddy 


Ins sepaijoe sap saAnddy “1 "¢ *€ QU 9}OLd 
‘9]UBS UB BYOJ9YOI B] e Ja BJUeS 

2] @ y!e4} JUO INb (SFAO) sejelsos Je 
senbipun{ ‘sanbiuje suoisenb se] uns 

senbiqnd sanbiyijod sa 3a sanbiurjo 
senbijeud sa} ‘ayoayoas e} JoulejOF" “pz 
"S9}UOUd ap jusWeassi|qe}9,| 2 38 
SO/EUOIJEUISJU! JO SAyeuONeU SeouUeI/e 

sep e a0e16 ajues Ud BYDIEYOSI Ap 
naijilu apiyos un saAndde jo saqsOjuaY “¢°Z 
“9jUes 
US BYdJBYOSs CE] VP NaIjILW 9] JOOIOJUSI 


ue SNOW “€ 


‘Sajqe}s Je Sunde}eAouu! 
‘senbiweuAp 
@YoJEYyooJ Op XNaIjIW 
sap suep 9jues e] ep 
aulewop np susipeued 


« 9|/2UU0} 
-esiuebio 
B0Ud]|9OXQ 


@P NA Ud SUO}}UBAQNS Saljne,p SiN@}eAouu! 
; SINBYDIBYO Sd} 
}@ SuOHesOge||OO sap ‘ayoseyoed xno! nice eters 
us SedINOSSel SEP JedUeUI *Z7°Z sep suep pJed } OSH8d 


sunaydsiayyd 
> Z ,U 9yOld 
“sonbdiyaeiboeb 
xnal| Sep j@ sunajoes 
sap ‘sauljdiosip 

sep sjquiesus | suep 
‘sanbiujg Seyosayoa. 
$9]U9]|90x98,p UBAOWW 
ne gues ep suaij}ew 
ue SBOUBSSIBUUOD 
a|jauuoNdeoxe sa] JassaiBoud aule4 


g]ues sY4dIBYIOy 
‘QJUeS UB BYDJOYOOI BE] JBDUCUIY “|| | US BYyoIBYOOY “| > b (QU 9JHOMd 


anbibajze1js 
sowwejsbolg ye}|/NSaY 


‘(souwweboid je sanbibeyesjs synoelqo) senasid sayAIoe 
S8S 18 OSU Sep se}Od se] sujUe UOI}eESiUOWWeY,| ap NSsede uN suUOp jUeAINS Nesjqe} 37 


sjeuuoldsoxe 
SINBYDOUD ‘Z 


g]URS UB SIN@YDIEYO 
sap je souleiBbeys sep seoueUl4 *|°Z 


sue|d sap }9 Ssazliolid Sap uo}eSIUOWWeH “7 


A= 


‘SJ2UUOI}G80xe SuNSYdJaYO SEs ap SUIeLI9D sipjed e sed sOUBWUWOD BU BpeUed gj anb Jaunsse;s 
8p }8 BydEYOo UD 9}IOeded e| ap UONe}USWHNe,| ap awWYIAU 9] DUAINS JNOd aqe}s JUsLUIBOULUY 
@p souNOs 9uN JI}UeIeH ap }UeLOdUI! }s<a || “ajdis4} anbseid e ‘ajqiuodsip jie}ea,uU SOU} UNONe 
sajjenbse] 1nod siew ‘sured saj sed UBWeXa,P SE}ILIOD S98] UOJ@S SBsOUBUI) B4}9,P JUBIEWISW IND 
suol}isOdoid ep aiquwou 9 ‘a}!/e91 Ue JUSWajeHe }e}U@LUBNe JaUUONUEAGNS sed jUsIeANOd 9U 
S|I,Nb Sunayosayo $}U9}|99xX9,p SiquuoU 9] “Wa}UeWHne jUsoUeUY s}I.Nnb sunayoueyo ap |e}0} asquiou 
9] JUBIEAOA DOSY] $9] BNb suoje 15 "L00Z—O000z sindap % Og ep snid 8p sjusWBNe e aydIEYyoe 

e| e apie,p sepueWap 9p siquUOU 9j ‘Jajj9 UQ “SUBANO SJNODUOD Sap ja saenbibsj}eJjs SOAl}el}IUl 
SOP S1ped 9] SUBP BYDJEYO9I Bp SUO!}IsOdojd $9a}]Ua|ja0x9,p aiquiou puesH uN NdaJ JUO NSY] $e] 


sap 3a sanbsty “9 


‘J91]1U9 BpuUoW Np sAed sap suep 
sauleuaped sap 98Ae saunalew UOI}esOGe||O9 Bp Sa}US}US Sa|j@ANOU ap aoRjd UB suyjowW Se 
‘9]uUes P| 
ep sulewoOp 9] Suep soduUesiejusIg ep SalusiueHJO Sap je al}SNpul,| ‘|eloulAOid Np jueAVIeI 
9]UBS UB BYDJAYOSa/ ap SelusiueHIO SEp 9BAe S}eEUeUsLed XNesANOU sjUeYOdUII,p II\Ge}o 
‘@UDJSYOS BE] Bp $}e}jNSe1 Sep UOI}esI}eloIB@WIWOD 
e| Jasfjeyeo ap jo JaHeunooua,p ue SunayeAouU! SeluLWeIBO1d XNesANOU 9p J8QJD— se 
‘NIL 8] DBAC BOUND BP SBUILWIB}JEP 9}e JUO 
Inb sanbibs}e.ys seseyOUd Sinajoas Sap SUeP SUNSYdJEYO 9p siqwou puesH uN yedUeUY =e 
‘$¢ 000 90L & $ 000 Z6 AP Jessed JuesiIe} 9] ‘SINeYDIEYO Sa| NOd seANO 
SJNODUOD XN JUSWIBUUO!}OUOJ Bp SUOI}USAQNS Sep UsAOW JanuUe JUe}UOW 9j Ja}UBWHNe e 


‘OOL 6 
ap snid e 009 Ss UOJIAUa,p Jessed jUesSIe| 9] ‘SBOUBUIY SINBYDIEYO BP SIGUUOU 9} SujIOINNe oe 


> B ISSNBJ JUD DSH] $9] ‘O0OZ Ue UO!}eE9U9 UNB| SINdep ‘ajdWaexe Jeg 


"@YyoIeLW Ne a1lo}esOGe] NP aydiayoai eB] Jassed aye} Nod DNSyY] Sa] ed eayodde apie, e a0e16 
‘SQUUDIPEUPD S9}9IDOS Sap JEd SUAYO JUOS SINS}EAOUU! SBdIMBS BP je S}INDOJd ap Snjqg ‘uO}eN}Is 
4Na] HOS anb ajjanb 3a yUAAIA S}I,Nb no ‘suaIpeueDd sep sulIOSeg xne sspuodas xneiwW snod 9ajues 
8p awWa}SAS 94}OU J80JOJUaJ B JUBPIe 9}UeS US BYdJBYOaI B| BP SaNnss! Sep aANOVEp saljne,q 
‘aIPejewW S| Sp jUsWA}Ie1} 9] Ja ONSOUBeIp 9] ‘UONUBAId e| BUJBDUOD IND 9d US ‘SUaIPeUeD 

SOP 9]UeS eB] INS BOUSNYU! AUN jUO INb SeaANODEP Sap : je]jINSayY ‘SBOUIAOJd Saj S8}NO} 

SUePp j@ SauUI|diosip ap snjid suep ‘sinauedns xnesaiu Sap e 89d ja ‘JUBWBdUeUI} NP JUSAIOS|I 
sJNBYOBYO Bp suqwou pueJh snjid uN ‘iny punoiny ‘ayeuo!euUJE}U! 3}j@Y99,| e SjeljU@lINDUOD 
jUSsUUAaIASP sji,Nnb uye SuUdIPeUeD SUINBYdIBYO xNe say|iqisSSOd Sa}jaANOU Sp JUSIYO DOSY] $e] 


SUBIPBUBD Saj INOd a]jaUUOI}d99Xx9 IN|jeA “S 


"S8OURSSIBULOD Sa] INS 

@9PUOj BIWIOUODS 9UN_Nb Isule dI/QeIA Je BOIOJUsJ BJUeS Bp SWwWAa}sAs UN ‘9jUeS ej Bp UO!}EsO!jQWE | 
: SUBIPEULD S9| Nod sebeyueAe sa} 1Wed 8}dWOd UO ‘sUIOSaq Sap e juepuUOoda INb 

}@ sajusuIyed ‘sanbibayesjs Seyosayoos Sap JUeNJOaye Ua ‘a}UBS US BYOJ9YOSI e] Vp JEUO!}EUIS}U! 
nail a] SUeP jl} ap Joyo UN Bids Epeued 9} ‘anbibajeijs uejd NP B4JANGBO Usd OSIW e| Jed 


‘asadsoid aiwWOU0d9 oun e 
tS) monpold snid g}ues ap awa}SAS UN eB JUBNQIJUOD INb a}UeS UD SUO!}EAOUU! Sd} JIUS}]NOS °G 
‘ S8IQesBUINA SuO!e|ndod sap ayues e| JaO|awe UNOd aYydEYoS | JOSIINN ‘py 
‘ gues eB] Bp UONOWOJd eB] JNs Jo Salpejew 
SOP JUSWI}IE4} Bj Jo UO!JUSADJIC e| INS ‘SaIPejeLU Sap SelsiUedB@W Saj INS BYdEYde 
2] 8p pussdwood Inb ‘guqijinbe ayoseyoes ap awuWesHoid un JaAndde je Jas0ge|" “€ 
‘ BYISYOSJ Bp SajeuOIeU SSAI}eI}IU! 
SOP Je SOUUO}-Saj}e|d sap Jad }8 BJUeS OP JJaI}eW US SjUeSSieU SIJap SB] JapIOgY °Z 
‘ Bpeued Np sues Us BYdJaYosI 9p XNaIjILW Sa] JODIOJUBY “| 


: sayediouud senbibsye.js suoiejuai0 bulo 

Op INO}Ne SOYS sing} }UBIJUSDUOD DSyY] Sa] ‘enbiba}e.js uejd 8d INS JUePUOJ BS UW “OSY| sep 
anbibg}esjs UONe}USIO BuNjny Be] BQUOUD Je BOUeSSIOID ap eseyd SuleYood e| uNOd SIOA eB] 80k} 
anbibgjeijs Ue/q 3| ‘OSY| Sep seguUe seuailwiasd aujeNb sap yueBuIdsUI,S ‘(JWI P9ZO7c/j/eD OD OSI 
=JUIO MMM//:d}Y JIOA) aJUeS UB BYD/AYIA/ Bj J@ UOIJEAOUUI,| INOd NS Hj sep anbibajejs 

UB/d : Bpeuey np siuaAe,| Suep sNSaAu| siNyWUI eNbibsyesjs Uejd seiwuesd une} ssoqe|a UO 

OSH! Sei ‘(MIU G9Z0z/j/ed OB OSI-14IO MMM//-d}}U JIOA) SajeyUsWEUJEANOB UOU sUOHesiueBbi0,p 
8 BouRsIejUusIg ap SawsiueHiO,p ‘SeoulAOud ap ‘xneJapaj SeJ9}SIUILU ap JUBUBAOIJd S}UBUd/AU9}UI,P 
}@ 9}UeS US SIN@YdIJaYO ap Seidne E0O0Z Ue SajeUOI}eU SUOH}EYNSUOD Sabie] ep e ayINS 


9}ues 
Ud BydJ9Yyoa/ eB] 39 UOI}EAOUUI,| JNOd anbibsayeyjs ue] : JIUBAR,p SaAI}DedSJag “yp 


(OYID) - 480uUeD 9] INS ayoreyoed Op |EUONeUJEJU! B1}UaD 

np seidne epeued 9] aJUaSsaudei NSyY] Sep J90UeD Np yN}}SUj,| 9p anbijNUs!IOS uNa}OoIIP 

8] Nb sipue} ‘(OYIH) SJPuONeUE}UI B]}9YU99,| E BYQIEYD9s Bp SelUsiUeBHi0,p s}ueaBHINIP 

SOP S9]|eLUJSOLWAS SUOIUNZI SEP SiO] EPeUeD 9] BJUBSaIJdeJ JUBPISEJd 9] ‘a]dWexe Jed 

*XNEUOHEUWS}U! SJ9!}a}e 9 S9}IWIOD XNeqWOU ap UIs Ne J1}0e ajQu UN jUaNO! DOSY] Sep 
S}]NWYSUI SBP SENbYI}UBIOS SUNBJOSIIP E| Sa] Je (QYDIBYO9Y) JUBPISeid-sdIA 9] ‘JUapISeJd 9] oe 

‘uodef np }9 ale}|,| 9p ‘eoues4 e] ap ‘auIYD e| ap ‘}iseug np ‘esunUsbiy,| ap xneo 

}@ Epeuey Np sjuepusdapul sunayoseyYo $9] 94}US UO!}EIOGe}|OO eB] JOSUOAR} B SEUI}SEp 
xneuoneusjul senbijuaIos sebueyos,p SewwesHod das e juadinwed OSY| S87 e 


-JUaWeddojeAep 

ua sKed saj suep 9jues ua ayoiauoes 8p SUlOSeq Sep Uawexa| e epeuen 

np uojvedioiped e asjjos90e unod ajeuiBuo SAHENU! OUN ‘ajeipUOW 9jUeSs US BYdIEUDaL 

Sp SAHENIU],| 9P Uolesoge|9,| suep ‘}euoNeusa}u! jusWeddojargp ap auuaipeueo 

souaby,| Je |eUONeWAE}U! JusWAeddojensp 9] INod sayoseyoas ap ajUaD 9] ‘epeued 
PIUBS IAL UO!}EJOGe||O9 ua ‘a|ly ap Joyo ap aiQqu UN anol juUsWeEjebe JU0 DSY| SO] oe 

‘(senbiuosyo seipeyew ja 

SIA 8p BPO Ne sagl| Saipejew) apu) ua je ‘(ues ‘uoWNoOd ‘Inaoo ‘g/e]UeW 9jUesS) ‘-"F 

xne ‘(Seuo}Yyso}ny sep 9jues) SPUE|9Z-9||SANON Ua }9 al/essNVy Ua ‘(addiB ‘esojnosaqn}) 

enbixey,y ne ‘(anbiwougsb) aie) ua 39 subewaliy us ‘(jusosajope| ap ja juejud,| 

9p ‘9/9 | BP gues ‘SedUaIDSOJneU) UOder ne Sajqe|quias suoiesiuebio sep dane 
SUOHJEJOGE}|O9 Sp JUBWASsI|qe}9,| e JUBWAAOe adioled jUuO OSUI SEP s}njsul SIBAIQ. se 


- JUBWIWWE}OU “XneUoHeuUs}U! SouleusLied Sep dere SUOI}eIOgGeI|09 
S9| Ja}/9e inod jusweoueUY ep seWeIBoid sjUaJayyip aoR\d US SIW JUO DSy] Seq 


SYIYYE,P BJBIN0G e 

J89UBD Np SuUsIPeUeD 9}91I90G _e 

(1up-auinexoy) ysray awWOo!a\ 9[[alWgWe UolsuapedAy,p auUsIpeued 9}91I90S  e 

(‘N-"g) uonensiuipy SUeIa}E/ anbejd ua asoigjos e] ap auUaIpeueO 9}8ID0S e 

; ; aS" (uodep) Epeued Np JOWISUZIY 3}91I00S 

SedualdS Sep UOH}OWOJd e| nod asieuodef a}a1I00Gg_ e Bpeued aduslogounaN e 
_ SOUIEWNY SesQHUOY Sep aNbyNUalos aWWeIBOIY 9y0edeou!,| ap ja 

| (‘A-"a) yeeH Jo saynyysuj jeuoneN « ingjnop e| ap juawabejnos 9} nod uaipeues jnyysu; 

(ay) lune yoseasay leoIpayy _ a1Hojoyewinejoinau ap auualie}UO UOH}epuo4 

(g0ue4) ajeoipaw (WONI) 49xeg “W'y UOHepuoy 

BYDJ9YOJ B| BP }9 QJURS e| Bp jeUOIJeU yNINSU] BPEUBD NP JNBod np seipejew Sep uoHepucy 

a||USAN/ a}JaqGeIp 9 INS ayoJayoos | Bp UOHEpUo4 


(anbixeyy) ajues e] ap yeuoneu }N}YWSu] 
(auBewajly) youe|q xeyy INSU] « 

(auIYyD) eulyD 

2] Bp sajjaunjeu saoualos sap ajeuoneu uoNepuo+ 
(a1/2}|) Seyosayoos ap jeuoleuU |lasuoD 

Spu|,| 9P SajedIPeW SayoseydeJ ap jlasuOD 
SIJESNY,P S8ydaYydau ap |IaSUOD 

oapueleZ 

“S||BANON OP 9jUeS UB BYdJaYaI ap |lasuOD 
(aujuebiy) LFOINOD 

(Iisgug) BND ¢ 


aAsebip 
9}URS 2] BP UOH}OWOJd ej Nod euUa|peued UOepUuoy 
ulaJ NP Buusipeued uolNepuo4y e 
@WOSOWOIYS np 9}1)!6e1) ap 
SWOPUAS 2] INS Byd1aYyd91 Bp auUaIpeUed UOH}epUuo+ 
juodUue4 
9p slW9Ue,| SP SydIaYO9J Bp SuUaIPeUeD UOI}EpUuoy 
ei6ojounwiwi,p 
}9 ouUjse,p ‘alHsaj/e,p uUaIPeUeD UOI}epUudy 
epeueg aisdajidg ° 
g}ues 


(a0uel4) 
US S8jOA9UEq SalUSsIUeHIO Sep UdIPeUeD |IBSUOD 
anbijjUsIos YyoJaYyoaJ e] ap ;euo|eU ajuaD e ale oapok - iia I 9 
(eoues4) UOl}eEpUNOY Ydieasey o}9esdOIYD UeIPeUuRD e 
uoneloos 
JEDUED 8] INS BYdJBY99I Op JEUOI}eUJa}U! B4]UBD_e aaa oe ce i pa badialy re 
e 
(VSN) UoHepuNoy sa}e9 epulay pue jig janis alan hig ace 
8}9qeIP ND auusipeued uOHeINOssy 
/euoHeusaju] di. 
xneoipew senBojoouo sep suusipeued uoleloossy 
SSuUslpeued aiHojOuYyda}01g ap $a}91IN0S e a/6oj019}U80.jSse6 ap suusipeued UONeIDOSsy 
xneuonjeu sauejusuuije-o1be sausiuebig e euleinosnw aiydo.jsAp ep auusipeued uoeloossy 


(a'exy) epeuen ulas np 
np enbynsoewseyd ayosayoas ap saiuBedwop e J99UBD 8] INS Byd19Yyd9I e| INOd auUuaIpeued souell|y 


aLsnpu] Sa/OAIUag SelUS/ULBIO 


= i 


‘seueuajied sauisiuebio sa] Sno} JaJaWNUS,p jUayOedwWe snoU Bdeds~a,p Sa}UIesJUOD SAP ‘S!O0J9}NO} 
‘sesleuaed Sing] Sno} juslogsdde OSHI S971 OSUI SEP Seuleuaped Sep aAnejUasesdad SO 9}SI| 9H9D , 


epeuey enbijsieys 
Hues np auuaipeued 9}9100S 

lqge-sues S9aj JNod jeuoNeu ye1We}9198S 
epeueyd gjues 

g|euoleU BSUajap e| Bp s1a}SIUI|\ 

Q]UBS B] INS UONEWIOJUI,P UBIPeUeD yN}NSU| 
epeuey awouag 

uoleAOUUI,| JNOd suuaipeued UOH}epUoY 


BQOWUeW 9JUES 

pun 

aGuajeyo Juawdojeraq pue yoessay oue}UD 

Yoseasay U}JEdH JO} UOIJEPUNOY eNOS BACON e 
youeasay y}eaH 

paiddy JO} a1jU95 sOpesqe] pue puejpunoymaN e 
01J2}UCO,| ap aeunp 

anbHuoj ap SUuIOS Sap }a ajUeS e| Op aa}sSIUI|y 


oaqeany gJUeS BP SE8dIAIS 
NP XNBIDOS SODIAJBS SEP JO BUS B] OP Dd}SIUI| S9| INS BYdISYOaJ BE] Bp QuUBIPeUed UOI}EpUuoy{ 
(‘g-'9) epeuey juUswWsUUOJIAUG 


SOYDIBYII! BP jEUOI!}EU |IBSUOD e 

aiuab 
US JO SOIJBINJEU SBDUBIDS UB S9YDJBYOSI OP |I@SUOD 
SOUIELUNY SBDUSIOS UB SOYDJBYDSJ OP |I@SUODH e 
jJEuOHeusE}U! 
juawaddojanap 9] unod saydsaydes Bp 34}U9D 
epeuey suiejuawjeoiby je aunyjnouby 
epeuey np anbijqnd ajues ap soueby 


yoseasay UJeeaH JO} UOIEPUNOY YS |aeUdI| 
xneuolbeas s}yelueuaped 
ep swtuesbOjJq Np aiped aj Suep ‘"Z-"q-"| © 
(pun4 a0uaI0g pue 
UONEAOUU]) UEMEYD}EXSES e] OP JUBWABUIBANO e 
UOI}BAOUU!,| INOd Uae}UO Spu04 
yoimsunig 
-NBSANON Np ajedipew Sydj9yOo1 BP SPUD 
d9gENH Np gjues ud BydueyoaJ BE} 9p Soucy e s}usuwuI|e Sap uo}Oedsul,p auUaIpeueD soUabYy 
yoseasay jedipey\ JO} uolepunoy sbeWay eyaqiy jeuoheusajul JUBWaddojensp ap suusIpeued sousby 


xneluinosd sawsiuebio }8 S8sa}Siuly XNeJUBWAWEANOD sauisivebio Je SasajS/Uly 


,Suaipeued Sap 9}Ues eB] uNOd ajquiasua JaijIeEAes | : DSY] Sep Sesjeusped 


"(WY 0687/98/29 OD OSI-IYIO MMM//-}Y JOA) JueUsdUeUIY 

OP 9}IJIGISSOd 9}}89 sIUa}NOS 4NOd DNSY] Sa] DBAe BsOGeI]OD JUO EpeueD Ne jnoyed ap 
souleuaped xNdsQUWOU 9q “aYydJaYy9a Op S}e}NSEs SO} JASI/I]N,P Sejquydeosns juOsS Inb sunepioep 
sap joe juawebebua jsa SSVq sep s9jo seouebixe sap aun. ‘aliedeiju0o ap JuUsWeOdUeUI 
ap swwesHoud 89 SUeP SUB SI0J} INS SJeI]OP ap suOI||IwW p'E UOUIAUS BHeHus yUO NSY] $97 


"SIOIWUIIUI S9DIAIOS SEP oNbipIOd e] ap ye UONesiueBbsO,| ap ‘diyssepes| Np Sawa} so} 
uojas anb Isule ‘(WY 970c/e/e9 OD OSII-JUIO MMM//-d}jU JIOA) pOOT US SejeUOI}eU SUOI}e};NSUCD 
SOP JUCINP SBIIJUSP! 9}9 JUO ‘a}|IGeSUOdSaI eB] }9 BDUeUIBANOB Be J ‘SNO} JNOd 9}IjeNnb ap sulos 
sep e unuoddo sdwea} ua sae | ‘ajues ap SUIOS Sap aUIELUOP 9] SUE? |IeAeJ} Bp Nal| ND uoNseB 
eB] JUSWLU}OU ‘Saule}OUWd Seu;ewOp xIqg “ajUueSs ap SaNnbijod sa] }8 SadiJas Se] INS Seenbijdde 
SOYIISYOS SEP Saule}OUd SeuleEWOP Sa] SUP UBIPeUeD 9jUeS Bp aLUA}SAS 9] INS SWI} 

uno e sjljisod sjayje sap juoune Inb ajI}n sdws} ue ayjenb apuei6 ep saguUOp sap suinpod 

@ OSIA ‘(9]UBS BP SBDIAIAS Sa] INS ByYdIEYOSJ BE] 9p BuUSsIPeUeD UO!}eEpUO ke} Jed jueAeIeEdNe 
29196) ‘SSVd ‘JU@WBOUCUI Bp SAEIIU! BjJ9ANOU e| ‘UONOELS}U! 81/9} BUN,P INasAjeyed 9] Jue 
UZ “SYDBYII &] VP SuNnayesiijn sa] jo SINaYOJBYO Sa} 94}US BOISE B98} Huo} e UO!}OeIE}U! 
@UN S}ISsedeU INb snssed0id uN—seyYoJ8Yyo9J Bp SajUsUISd SSeuLOP Sap Pe 9aji}n sdwa} 

us s9ooe un Jed sessneyas jsa ajues Bp Sewa}sAs Sa] SUBP SUOISIOSp Sp asiid eB] ap syIoedIYe,] 
(SSWd) a}Ues op aswa}sAs Np UuOHesO!aWe,| Nod sjelWeUaLeg—j}eLUeUaped ap ajdwiaxy 


'G00Z JalAuel LE Np ayep uz | 


G00z 42!AUef LE Np ayep uy , 


(% ve) a143Ssnpuy 


(% Lz) 
aJOAguaq 1Ne}Deg 


(%§) xnelsulaosd Hi 
sawsjuebs0 gig hae OF 


38 Sd19}SIUIW Rian icy eae es 


(% 9b) 
xneuojjeusazul 
sosujeuajyied 


(% 8L) xnesepay 
sawsjueBbio ja 
Sasa}SiUulW Saijny 


«($ SUOIIIW 98) S00Z—P00T Ue SesleUuayed Sap SUuOnNqIUOD 


‘JUBWAEUIBANOB Np sauleyOUd sunayoes xnediouud se} 

JNOod Spuo} sap 41u9}qO,p sunseW Us JUOS DSyY| Sa} ‘Senbibeyeujs syeueused sep e BDeID “aA 
JN9}Oes 9] edioled sjanbxne xnso BWWOD ‘OSY| Sep unapuesH e| e sawwesHod sa} UO!}NGI}UOD 
e oj}JowW Issne jUusANad sj! slew ‘jNI}SUuI eanbeyo ap senbibsj}e1js SeANeniul Se] INS JusWE|edioud 
jugindde;s sjeueuaped seq ‘sasinboe seouessieuuod sep enbijesd us asiw e| e ‘JUsWA|eUl ‘Jo 
SOYDJBYOS SBP JUBLUBOUBUY Ne ‘@ydJaYOo Vp dude US S90 Sap JUBWASsI|ge}9,| ep jue|je 
‘g9]UeS UB BYDJBYOSJ &| 9p dey aj jNO} SUep jUeI|IeEAesJ] Souleudped Sap jUaSI|IGOW OSY| Seq 


‘BIA ap 
gyenb e| 38 ajues e| JOIOIB@WE,p JISap UN }@ SUNWWOD $s}nq sap INS SeEexe SUOI}EIOGe||OO SBIeJA 
ap JUOS DSH] Sap s}eueUSPed Say ‘UOI]NGIUJUOD eB] IOS aNb ajJanNH ‘aunyeu Ud SediNOSsel sap e jo 
uole}UsUNDOp ap ja Sapoujelw 9p aHbeyed ne ‘aoue}edwod ap saulewop sap e ‘sjauuoissajoid 
xneasas Sap eB $800k sunjoul JUSANEd SasaIOUeUIJ UOU SUOI}NQI}UOD Seq] “eJeIOUeUIY 

uoljesgdo 9un,Pp 2/89 anb ulo| snjd dnooneag sioja}no} eA s}e"eUsLed Sap JNE|eA in|] , “sse||Op 
OP SUOI||ILW 9Q UOJIAUS,p JOIOUeULy WOdde UN jJUsIe}USsSeideu S}elWeUBed SAD “UO!}eEIDOHeu US 
juOs INb saijne,p uaiq 9 sijqe}9 s}elWeuaped C9] ap snjd jua!e}dwos OSI $e ‘GOO0Z—v00Z UA 


S999NS Np ajd e|—9Sy] Sep sjelueUusped sar “¢ 


‘Sa|qiuOdsip Spuo) Sap NBA US SesoUeUI JUOJES SepUeWSpP 

sa|janb a}jinsus apioap Inb ‘gSy] Sep UO!}eJ}SiulUpe,p |IaSuUOD Ne SepueWEpP Sap SE}IBW sa INS 
SUOIJEPUBLULIODS SEP JUO} S9}ILWOD $e] ‘eHuUeJj9,| ap jo EPeEUeD Np ‘aguue enbeyo sejoAgueq 
SINBJEUILUEXS SUSdxXe OOS Z UOJIAUS,p UOJEdioIWed e| a}issad9u suled se| sed UBWeXE,p 
snsseo0Jd 9] 18 ONSyY| xne suled sa] Jed UBLUEX9,P SE}IWWOD CO] ap Snid yUsWaljenjoe e A || 


‘soullexe jusWe|ebe 
juos segsodoid sepnje xne saulesseo9u esipadxa,| ap ja SeouNOSsaJ Sap s}IIGIUOdSIp e] enb 


ate ps 


SWEW Bp SUINSYOJBYO SEP JaISSOP 9] }@ SUOH}EOIIWENb se ‘UONeAOUUI,| }@ Senbiuyos} seyosewep 
S9| ‘anbiyijUsINS OUE||aOxa,| IssNe JUaNJeAD S|j “SUaIDeEUeD Sep gjUes eB] Bp UONOWOJ P| 

}@ SeOURSSIEUUOD SEP UONeJOI|aWe,| INOd UO!}IsOdoid enbeyo ep soueyOduUI,| JusUILUeEXS sedxe 
S989 ‘eulewop np syedxe sep Jed anjoaye xneunobu uawexe uN JUuassigns DSy] Sep elouUeUl 
U@I}NOS UN 41U9a}qGO INOd sunodUOD ap BIOA Jed sinaydJEYO $9] JUS}UaSeid enb sepueWEPp seq 


dSul 
sap suled saj ued uawexa,p snssad0id np aiped 2a] Suep ajeipuowW assejo ap aydiEayooy 


“souleyuaa|ddns sasaioueuly S8DINOSS9/ Bp UO!}U9}GO,| ap aule}Nqly 

}Se Uue|d Np a}a]dWWOOd BJANeO Us BsiW e7F JUeUS}UIeEW e,Nbsnf I|dwodoe jieAes} Np ped 941} 

NSH SEP UON}EAOUUL,P }8 UOHESI|eIOIBWLWOD ap siH9}eJ]s a|j9ANOU e7 ‘ayoIeW Ne saule}ISJOAIUN 
SUOI}E||E}SUI SAP BYdJOYOoI BE] BP SENss! SoWeANODap sep ebessed 9} JUaINdde Inb sawwebojd 
@P JUBIBYOO BjQUasUsd UN 1|Ge}9 }JUO DSY] S87] ‘BeUUe BNbeYd SNUBAdI UB SUeI|OP 9p Spuel||iwW OZ 
ap snid juai9UaBb ‘aiHojouydajo1g ap $9}9ID0s Sa] SludwOd A ‘9jUesS P| & S99I] $9}9ID0S SOT 
uonesijelosawwog 


“S@OURSSIEUUOD 

sap uojeddde, sioAnowod ap uode} ainajjiow e| NS BydJaYyOII Ee] BP JUOWUISOUeUI 9] ISsNe 
puasdWOd BjaD ‘a}UeS Bp SUIOS ap SwWa}sAS 9] SUP SadIe}OUd SuNa}oOaS Sa] JAIIE|O9 JUOIPUBIA 
inb ayyenb epues6 ap sayueqoid seguUOp sap }iUINOY INb sAeNiul SBuNn—ejuUeS Bp aWe}sAs 

Np uoyjesolawe,| unod syeueuseY sep swwesHosd 3] BWIWOD ‘saAleiul sap e Indde,| pueidwod 
F189 “OSH Sep yepuew Np sajo s}UsWd]9 Sap UN js - WO} Snid ajues Bp dWaj}sAs UN UB 

}8 seeoIye Snjd s}inpoid je SediANeS Sap Ud ‘SUBIPeUeD Sa] uNOd sjUesS BNa|JiawW SUN US gJUeS 
US BYDJ9YOII B] 9P SENss! S8OUESSIEULOD Sa] JIH@AUOD - (OV) S8OUeSSieUUOD sep UO}}eo!|dde,q 
saduessieuuod sap uoljeo|ddy 


‘S@USANODEP 
SO|JOANOU SINS] JASI|/EIOJBLULUOD & SINBYDIBYO Sa] Japie Nod sewwesHoid seq se 
‘QIICUI|CIOSIPsJ9}U! JO UO!}E1OGe|JOO UB BYOJ9YO91 BP JUBWOBUUOJIAUS 
UN SUEP UIOS9q JUO Sj! JUOP UONEUUOJ |] CuluINO} JNB] }9 BJUeS UD SUNBYDIEYO 
ap uolesguab SuleYyood e] JUSI}NOS INb ‘SY 4s],| ‘9OUJEAOUU! UONEWWOJ Bp SAENIUI SUA oe 
‘SOINSS9|q Sd] }8 ‘9}UeS B] INS JUBWIBUUOJIAUD,| BP S}OYO Sa] ‘psoU Np je sajeuns 
suo!6he sa] Suep B}JUeS US BYdJBYOEI eB] ‘SejqesaujNA SUO}e;ndod sa] ZeYD sjUes eB] Bp 
ued 9] uns Sayuedsip sa] JU@WUWEJOU ‘s9}UOlUd Se}JUeLOdUI,p 1Ns eNnb awEeW ap ‘SYVHS 2} 
QWULUOD 9JURS P| INOd SBOePUBLU S9]JAANOU Ap JNs jUBLOd Inb senbibsyeujs SeAeniul seq =e 
: seuN-sanbyenb IdIOA UFZ ‘UIOAeS NP BIWOUODS dujJOU e JENqlujJUOD Op 
}8 9}JURS OP SUIOS Op slwWa}sAS 9} JADIOJUdJ Bp ‘QUUdIPeUeD UONejNdod e] ap sjues P| JJOIaWe,p 
QNA UB BYDJ9YOII B] AP jaljua}Od 9] Jasije9J Nod ‘saujne,p NeAe }elUeUBPed UD S9a}NO} enbseid 
‘SOAIJEIPU! SBJJBANOU BSNBIQUIOU SP 999 JUO DSY| $d} ‘SeeuUe SaJeILUdId DUID Suna] ap SunOS Ny 


"epeuey ne eyoseyoas e| ap anbiuja,| e SeAe}as 

soenbiyeid sap ja senbij!jod sap uoneuolewe,| e juawWajeHe }UaNqI}UOD DSY] S87 ‘Selpejew 

SEP Je 9JUeS e| BP UOISUBYsIJGWOD e| e duleUl|GIOSsIpHjnuy ayooudde aun JUesUOAR} INbB SunayeAou 
UONEWIOJ Bp SolUWWeJHOJd Sap jusiNdde ja JUusIOgeI9 Sj] ‘SelIUep! JUOS SUIOSEq SEP NO 
S@UIEWOP Sa] SUep sa}Ioeded sa] JUeSIOJUdI ‘SOUI|GIOSIPD S98] S9}NO} ap 9JUeS UD SINSYDI9YO So} 
JeAndde inod uolewoj ap je jUsWaUUONOSLEd ep SeluWesHoud ap jieJUBAS UN JUBIYO DOSY] S27 


“UOI}E}|NSUOD S}]SEA 9UN,P S}INS eB] CE OSH] SEP S}nj}su! sey sed 

SOUIWLUA}JEP SIO9id sja[ns Sap }JUBUIBOUOD BYdJBYOS B| ‘Bulp-e-}S9,9 ‘« anbibajeyjs » Byoseyoou 
B]| SUEP I}SOAUI! }S9 9}SeJ 97] ‘“anbiun UOISed90 BUN JUB’JO NO s}UeOdUI }Ue}e9 BWUWOD JUuSHnI 
S|I,Nb aBydiaYyoos BP SOUIEWOP Sap JdIJI]USPI,D SINBYDIEYO Bp sednobh sap e No sunayojeyo 


sap e JueyeWJad ‘« SUSANO » SINODUOD ap aiped 9] SUeP jeUUOSJed Ne UaI}NOs ap sasunog sep eB 
}8 @YdJaYy9J Bp SUO!}UBAGNs sap e jaHpnq sna} ep UOIOd a}UeOdWI 9UN JUBIDeSUOD DSy] Seq 


‘epeuey 
np seinaugdns sepnje,p sesinog ap awwesboig 9] }@ EPeUeD Np aydJeYyoeJ Ep SeuleUd $e} 
‘Q0US||B9X98,P SBJJUBO Sap xNeEsEey Se] JUsWWe}OU ‘seluWeBold ap siqwou UOg UN e xneJsepe} 
sewsiuebio saujne,p deAe JuaWajebe juadioiied DSy]| $87 “ssoUeSsIeUUOD Sap UCHeoI|\dde,| 

ap je senbibgye.js SeAeliul Sop ‘SaANO suncoUOD sap asilwiejUa,| Jed gjJUes UB BYoJEUdEL 

2] 8p UOHOWOJ e] }@ UONEUIPJOOD e| ‘JUBLUBOULUI) 8] SUD]OU ‘OSyY] Sep SE}IAI}Oe Soy IWWeY 


ISU Sep eseq ap Sa}IAIIY °Z 


‘suoiejndod 

Sep je enbijqnd 9jues nb Isule ‘ajues ap saweysAs je seoues ‘anbiuljo ‘jeoipawoig 

: SJUBAINS SOUIELUOP SB] SUBP BOUd|/90X9,P Saj}eUO!}eUIJ9}U! S@WUOU Sa}ney snjd xne }uepuodsas 
Inb gJUes UB SaYydJayooI Soj JUBINdde sj| ‘sAed np snapuesb e| e xneyUsWeUIAANOB sei0}esOge| 
}@ SYDJBYOS! OP SaJ}UBO ‘aJUeS Bp SalsiUeHO SaujNe ja ‘SasIe}ISJOAIUN SJaI|/e}IdSOY Seu}Udd 
‘SO}ISIOAIUN GG BP SNjd suep vJUeS US SINBYDJBYO OO] 6 BP SNjd jusOUeUY DOSY] $9} ‘}NO} Uy 


‘suaipeued saj inod soueyOduwI,p a}ues 
US BYDJ9YIIJ BP SWI} UN E BJOBSUOD AS }N}I}SUI eNnbeUDd ‘s}n}y}sul E, Ses e soeIH saueUl|diosip 
id senbiydes6o96 SO19I}U0} S9| elep-sed SINBYDIBYO Sa] JOe}UOD Ud JOU IND - eapUOW 
a “e-PEe= ne anbiun - ainjonsjs es ued ajqissod 
JUBWISSI|IIA | anpud }S9 NSyY]| Sep eyoojdde, 

9}uUes be] ap Sanbi}I/0d 3a Sad!Asas | 
suoj}eindod sap ja anbijqnd a3ues ff “SeNbiyUBIOS SE}IIGISSOd sazjne,p e 
SaWIWOY Sap ja SEW} Sap 9}UReSG |} ja ‘sUaIPeUeD sap xne xne sauleyuOUd 
S9UO}JYIONY Sap 9jUeS | juswa}ney gjues ap selwe|qoid sep 
asl0yesIdSad 39 asloyejnosi9 ayues || 2PNOSg 1nod saugijnoed sanbib9}e1}s 
ajaqeip 3@ awsijoqej;ew ‘uoANN | SOAI}EN}IUI SOP C SAJOBSUOD JUOS 


S9IULWIODIXO} Ja ajeJUBU aJURS ‘SaDUaIDSOINAN | Spud} Sed}Ne,p anb ssoje ‘suneyoseyo 
sap sed sasiudasjua JUOS JUSUUO!}UBSAGNS 


S|, Nb seyoseyoes Sep 9syuOfew e7 
"g]UeS UB BYOJBYOII e| Bp ‘SeUa|qold 
S98] INS 894]U99 ‘BAI}EIOGe||OO 

}@ auleul|diosipHjnw ayooudde 

20 UES QUN jUaSI|IN DOSY] Se] ‘epuOW 

apAYPe 9 INa}OWOIO} jlaseddy Np 9}$SeJ 9] }@ SUBIPeUeD Sa uNod 

9sul sop sul }U9}dWOd Inb s}ejnseu sep asinposd 

—_ — — = ep susIpeued sjUeS US SINSYDIEYO 

so] sine SaeSee SO}|BANOU SP JUBBID DSY| $9} ‘S}N}}Su!l E]| Suns] ap esiluesjUs,| Jed 
sawajqoid ap uonnjosai e] INS sexe suleUl|dIOSipyjnu sydoidde aun 


SIIEPUNWUI 89 S9SN|I}Oaju! SaIpejeW | 
enbyaus5 

sjusosajope” tf 

Sap }8 S}UBjUS Sap 9jURS }8 JUBWIAddO]saAgQ Ff 


“Q|EIDUOLU 9}IA}DAI/O9 B| 

9p }@ Suaipeued sap ajues e| ap osd Ne ‘ad Je ‘aJUeS UB @YdIOYOoI eB] e BoeIB S|dUeSSIeUUOD 
S9|JSANOU Op UOH}EesI|I]N,| }9 UOeeId Ee] SUEP jeIPUOW 9j4j ap Joyo UN EpeuedD Np sulej OP UOISIA 
Jnod juo s}j “epeued np jueweuJeAnob np glues Us BYydIEYOes Bp SlUS!UeHIO,| JUOS DNSY] SOT 


9}URS US BYdI9YIOI B| Bp BYydoIddy ‘1 


OSUI Sep SezNOlJd 39 sueid 


Sap SUeP 9jUeS eB] 9p BUIeELWOP Np susipeued 
8002-2002 | 002-9007, | 9002-S002 | adAl yov4Old 
SUOI||ILU UB) SENAsId te aad aatnat 


SJN@UDJBYO Se] JepseB Je JOUUOIOSLaq 
awisiuebs0,| ap S9}0ld 


SiINaYyd19Yy : ZU 90d 
xnalj Sep 38 SINa}Oes 
8002-2002 | 2002-9002 9002-S002 


‘QUUSIPEULD BILUQUODS,| BP BOUeSSIOJO 
B| }8 gJUeS ap BW}SAs 9] J9dIOjUds Bp 
es}}Q@UWUEd IND ajueS US UOHeAOUUI,| JaSAje}eD 
$ €'Z9 $ €'Z9 $ €'Z9 siNOo uy | SeoueSsieUuUOd Sap UO ddy : ¢ ,U a}UOLd 
sep ‘soul|diosip sep aiquasus | suep ‘senbiuje 
S8UDJOYI $9}U9}|90x9,p UBAOW Ne 9jUeS Op 
seureuiny sadinosay 
$ 9°88 $ 9°€8Z $ 8'OLZ 


"Sajqe}s 9 
$7 9OLE SCLLE $72 v6e2 | SINCD UZ 
alai}eW US SBOUeSSIeUUOD Sa] JessesBosd aule4 
8002-2002 2002-9002 9002-S002 


suneyeaouul ‘senbiweuAp ayoseyoed Op xneijIwW 
$ L‘OLY $ L‘OLY $€O%p | Sunod uy aydeYydoy : | ,U 90d 
SUOI|ILW UB) SesaIDUeULY SBDINOSSay 


"sunayyle 
jnoyed ap suabh san je suaipeued Sap a1j}9-xneIwW 9] JNOd ‘80 Je ‘a}UeS UB SBOURSSIEUUOD 
9p uO!esSI[I}N,| Je UOI}EIIO E] SUeP jeIPUOW dIIj ap Joyo UN EpeueD Np dle} ap JUuOIEWEd 

SO}IAIOe SBO BjQUasUy ‘suOHeindod sap je enbijqnd ajues anb Isule ‘ajues ap Saue}SAS 

}8 SBdIAUES ‘anbiuIjO ‘|edI|PSwWO!g : S}JUBAINS SBUIELUOP Sa] SUBP SBYOJBYO9 SEP JUSNeye 

inb sked np unapuesb e| e xne}UsWAUJBANOH saulo}esOge|] }@ BYOI9YOO1 Bp $9J}USO ‘SouIe}ISJOAIUN 
SJOI|E}!dSOY $91]Ud9 ‘S9}ISJBAIUN GG Bp SNjd Suep sjUes USD SUINSYDIBYO OO] 6 EP Snid jusoUeUY 
OSH! S271 “OSH Sep senbi6bs}e.}s suoNe}UsO xne je JepueW Ne JUBLUBWUOJUOD SedUeSSIEULOD 
sep uoledidde,| sa@SuOAej e J9 ‘a}UeS UB BYDIOYOO OP 9yOeded e| J9OIOJUBI B ‘SINBYDIBYO 


s9| sed asiidayjue a|j90 anb anbibayesjs @yoaYyos ej JU} - a]ja@UUONdsOxe SyoIeYoII e| saAndde 
& SQUIJSEP SE}IAI}Oe,P Jo SoLUWeIBOJd ep aULUeB 9UN JUdSSIUINOJ DSyY] $9} ‘JeAlue A INOd 


‘(000Z IAP EL ‘EL-D 10] ep yeloud) epeued ne sjues ap aUa}sAs 9] JAdI0JUaI 

SP }8 9JURS BP SBDIAIAS }9 S}INPOJd SuNaI|IOLW Ap JUYJO,p ‘QuUaIPeUeD UOI}e;ndod e| ap sjues eb} 
J9JO|}@We,p BNA Us UOHedI|dde Ing] Je SeOURSSIEUUOD SE]JeANOU ap UOI}eE9ID e| SUeP ‘anbyNUsIOS 
9OUB}|GOX9,| BP SONUUODSI S9/BUOHEUI9}U! SOLUJOU SO] UOJAS ‘19]|90X9,P ISO DSY] Sep JepuewW 97 
9439,p uosIey 


SOJIEWUILUOS sjuswauBblasuey 


PS kS 


BPEUeD Np sJURS UB BYdJEYyOSJ ap SjnjI}SU] ‘JUapISaig 
OUYSW “O'O ‘ula}sueg Ue Gg 


Sew 


‘g]UBS US SSOURSSIEUUOD SayJaAnoU 

Sp UOHESI|}N,| }9 UOHESIO B| SUep jelpuowW Japes] UN epeued np aule} inod ue|9 Jeo Ins JUeAINsunod 
ue—saJgiwad buld sou enb sajuessaiajul Je SAOLJEAOUU! Issne a.}9,p JUayoWWOUd OSUI Sep seeuue 
seuleyoojd bulo se] ‘sdwe} ap ned ua sijdwoooe suone snou enb s@uBoid sa] NA jUuO suaipeuey seq 


‘J@J01}9WE SNOU ap JenuUOD SUOANOd 

Snou no Jenbipu! snou ja suojesije9s sou aigiwin| Ua asyjeW! Jnod synyJsu! suna} ap }2 NSyI sep uoljenjere 
UN BJEnjoaye S|EUUO}dsoxe SIN@YoJEaYo Op J@ SUNaPIOgp ap AUOY |EUOHEUJA}U! BUIA}X9 UBWEXE,p 9yILUOD 
un ‘yepuew NESANOU Ine] ep }@ OSI Sep aiesueAjuue aWeinbulo np eydoidde,| y “ayoueyoa/ ap sjeqjnsou 
Sep uoHe}UeWHne,| JesOAey INod aUJejul,| e SeUSIUedaW J9 SeWWeIJBOJd SoU Issne sUOJeJOIIQWe SNON 


“UONJESI[EIDJBWLUOD | e 
-SSOUBSSIEULOD Sap UOl}edI|dde | ° 
‘epeued ne 9jues ua aYydJaydaJ &| Bp XxNaIjIW Sap JUeLUSDIOJUaL 9} e 
-OSUI SEP s}Ny}sul sap aselpeuuajul,| sed enbibeyesjs ayo1eyoo e] e UA!INOS 92] e 
‘BYDOYIOI BP SA{BUOIJEU SAAIJEI}IUI,_P JO SALUJOJ-Sa}ejd ap UONea e| e 
: SJUBAINS So] 


JUOS SeQUUE SEeUIeYydOJd Sep synod Ne jnoyNs SuOJessaJ9}UI SNOU SNoU sjenbxne sejo sauleWop build seq 


‘UOHESI|EIOIOWLUOD ap Jo SBDURSSIEULOD Sep UOHedI|\dde,p sewweiboid ap sjuessipuesb6 
SUS SJJOU JIUS}NOS } “SINSYDJEYO ap SJalI]!LW Bp a1gWed e| Jeddojangp ‘}uaWaUUO!}OUO} ap SUOHUSAqNs ap 
HeAnNo ewiwes6oid a1j0U ap edUa]}e0xa,| aJAINSUNOd ‘s}USWI!e Sep je Nea, ap ajuqnjes e} awuWOD sjuepodui 
Seulewop sap suep senbibg}eljs sapnjye sepues6 ap siuajynos nod —sinayoseyo xne je ajues Us aYyoJeUda/ 
) | E JUBWAJAJIP JUOA S}USO ~G AP SNjd ‘jesapay JUa@WOLWaANOB Np JUsAIOSa1 DOSY] $9] anb Jey}Op anbeuo 
9d “EPEUeD Ne g}UeS US SYdJEYydaI SuNa)|iawW e| JOOUeUI EB JONUNUOD ap }se DOSY] Sep s}Oelgo jediouud 27 


‘JUaWNDOP Juesaid 

8] suep juainBy aAno.} A uo,nb sjnq sap aiqwou uog ja ‘saiBieue Sou }@ UONUS}e ajOU J9l]U99 ap siWed 
& SnOU UR|d 8D ‘S}UBUBAJA}U! Seu}Ne,p je ajUeS US SINBYOJEYO Sep 9eAe JeUeUaLed Us ‘aJUeS US BYD/EYIa/ 
8] J9 UOHJBAOUUL,| INOd DSy/ sep enbibgjesjs ued : epeueD Np NUaAe,| SUep INSeAU/ ‘UONOe,p ued as}0OU 

rf rE @w SUEP SI|Ge}9 SWS} Huo] & sjOalqo Ja s}jng sa] JUaLAaAI}IOe SUOAINSJNOd SNON 


"BYDJBYIO) US SOUD||9OX9,P UO!}EPUOJ apljOs aun Ins aindde;s Inb ‘ayues ap 
eW9}SAs aJ}OU & }9 gJUeS e| e Oddei sed sawajqoid ap uONN|Osai e| ins sexe 
}@ onbiBsyes3s Syooiudde aun asuoney inb ibueje yepuewW UN NdaJ JUO DOSY] $27 


‘@ULd} Huo] & ayuoud 
g}JUeLOdWI! SUN sINeWEp sjUeS US BYydEYydei e| eNb anbipui yusweueEjo 
e JUaWAU8ANOG 9] ja ‘euUa} Huo] e JuUawWeHebue un jsa eydJaYyoe/ EF 


‘sue build e A ji (OSYI) EPEUED Np sjues Ud BYdJaYSI Sp SjN}I}SU] Sa] 9e70 JUO 
SOIIEJUBWUBLJEY Sd] ‘BJ9D JUBYDES ‘UdIPeUBD BJURS Bp SUIOS ap awWajsAs Np 
ayyjenb ej ap je ayiqeinp e| ap anb Isuie ‘sayooid sina} ap ajues e| ap ‘ajues 
eudoid ina] ap ainsew apuesh sas} auN SUP JUaIONOS as SUaIPeUeD S27 


juapiseaid np ebessop 


TOAYNS — | NOILOAS 


aie {RE me Carulte vp. ene $3 


ew 


4 6 : ‘ 
on ? : és . mu 42.0.8 "ay 
* “s m ; : 
¥ ude T) austedy i dhene 
¥E4 "4 


." oniargeuea afeth Sepa detlys Reus rida as yea aa 
ABOGOr | ° wes Rifeec atte ot Sar as a Nig Se oe ie und = ONE 
es a ets, ns AL hiss bclfiniae - ur ae . — 
Eeiuteene RMAs ceitiue clue. mane 
Leppeor #7. ee eet Ae veils Ce Ss er by 5 Say Capsnsibieal ¥ 4 
D+ Laren 5  Wearalll AiBinB RUC” os roe oe 
ee a : Laat Sy HOR p> | cit ured pice? pret —ieiad 
Al wecranin Qe coMAEAE . choca se rsa aly 
5 U ancient ue aaneaein. © ‘s 
‘a ZTE NE 99 pg * . , _ . = 


a nehamnaent cen ete ae ae, paces 


a BRUM en srectatie:: WO Katia. iT 0 1 lcm Ob ome” 

s oor use Dy SRR) ‘Coors SHO A WO oi OTe (Capt I 

sere ene wna Ube har Wes, fs ae ae 
WitARG tol cae be’ banoliiliee: 4 a — be 


2 MECONE ae i Ann Hae 18d hg» es oe Sa aetneeey Siete =o am 

ALLE) ~ Wu LE OF? vot ply ap cdseameiad bt seaqr! 

ee soareia sah ll is hat mond 
90> 0 eee e~ - SA’ Peete =a e @ iis) 


& ARON ) vee ras cena be id peeled 
% sree tnc pes SU © iv ape ede ae  acpear Sa - 
7 an Rat da apes apie? aibepanis beaS meee =sepere ‘¢@. . o> 


i. Thu 7h 7 = . >o-aes 6 eas} pa =< rp ry ee? oS ———g . \ ; ay; 


Ca 7 on} - ee ee aaneteatihnemtil el \ ‘ 
ir) pt pete cenit ta Shen ser» e «ge beves —O-a4 = aN ex — ~~ 
a : ¢ ; 

— ee wb rs? gen ~~ etter bs “eee 17 7 tad an nfs a ar : 1 
‘ Serre “ ge = calnsebans : 


— mer 1h tO46 aed 


Lv eee eeOC EOC eEEC Creer ere rererrrrrrrrerrrrrrn, }@UJ9}U] saessoupe te) 90USI19J9I ap s]}usluNDOp xnedioulid ‘2 


SE PTUUUEPEPELCUUTEPEREE TEPPER EPP eee rere eee ee g|jauUOHesiuebio Q0Ud||9OXJ ft 

Lec iirtneteneaneeaeaeneanenceneenenneneeneensenennenne 13YSLNI.G SLAPNS SAYLNV - Al NOILOaS 

cc Cece cree cee s cess esses ececenesseretecesseseseces (yaysue} ap sjuswaied soujne it) SUOI}NGIJJUOD 
‘SUOIJUBAGNS) YaJSuUeJ} ap JUdWAIed ap sowWWeIHOId Sa] INS sjJUsWAaUBlasUuaY : 9 Neajqe| 

ve Cec ecccccenc cere cesses eseseessesesees sajqiuodsip uOoU i) s9jqiuodsip SNUSADI sap 80INOS : c nesjqe | 

ce Cece wee ere eee eseesesesseeassessese asleyabpnq @9UUB,| jueinp euwsiuebio || Jnod jeu nog ° "4 nesjqe| 

CO SST ancngacs jediouisd yaBpng 9] suep sanbipul syijejsi6a] ja S9}OA SE}SOd : € NesjqeL 

ZE POPPER UUETEEUUECE CECE CECE eee eee eee eee ere e eee eee eee eee eee ee ee ee ee ey Sswwesbold ap SOVWANOV : a nesjqe, 
LO aes ulajd sda} s}ugjeainbs ja alusiuebio,| ap sanasid sesusdag : 1 nesjqe, 

6Z PrECEPUPCE CURT eeee eee Tee eee eee ere ee reece eee rere reer rrerrer rr rrrr rere rrr rrr rr ere ee s9}dwoo ap uoIppay 

6Z PTETUUUUPELURELETERE TORIC PREECE PETE eee errr ereer reer reer ei uonesiuebio,| Ins s]}UsWeUBIasueY 

QZ ciictreteesteeeeestensesneesecnneeseesnecnnecsnneenecenecenesenecanecanecencecnenensetens UoNaJIp B| ap UOIerejDEq 

| a|jaUUOHIPpe UOHeWOJUI — I] NOLLOZS 

Ogee 9]URS UD BYDI9YOIJ B| Bp s}eljnsai se] enbiyeid ua asyayy : anbiBajyeujs yeyNSEeY “¢ 

Or SINSB}JEAOUU! XNAIIILU Sap SUeP S]aUUOI}deOXe SuNSsYydJEUyD : anbibsj}eujs jeINSEY Z 

rl TOeCECPCCCTCPrCeeerere errr er errr ere ee ee ey a|JaUUOI|de0xE @YdJOYOOY : anbibs}e1s ye|NSOY a 

rl POMmERUUURUECOUERT OPER C ERT eee eee eee eee rere errr r rrr re re rr ee ic i owWwelbod ap S}AIOe jed asfjeuy 

Gp rreteetcteeseeeeeestensaeeseeseneaeeneeaceneesesaneneeatensneensnsneeasensensnnenseneensensensnacaneane aNvDIOSLVYLS 

LVLINSSAY YVd SWWVYSDONd AC SALIAILOV SAG ASATVNV — I] NOILOAS 

LL PTRURERUCESEROTEPOOOO TET PEEP T eee eee eee eer ere ee sue|d sap is) S9}J01d sap UOI}ESIUOWWEH as 

OL Cede ace cedeceevenenenasecee ers ensennsaneaeuanscnnceneneenevustocaeUsecseccbeusseneeucunUesuausnunbous sljap iE) senbsiy ‘9 

6 Tere ree rere ere rer errr r errr rrr rer rrr rrr rr rrr rrr eT ee eee ee ee ee susipeueo S93] Jnod Q|JaUUOI}de0xE Insje/A x 

6 “ g]URS Ud BYDIaYOI e| }9 UOI}EAOUUI,| NOd enbiba}edjs ued : IUBAe,P SBAI]OSdSIBY “Pp 

9 Ce eee rear ree eee eee ORE EER CEE U REESE D EEA OE SOC eaneneeanene s900ns np 3|9 eI—OSHuI sap sjelueuaped so7 “© 

gp crtectttenteiseseeeneeneenseneceneenscusensenscescenscensensceseenenseeateneeeateass JSuI Sep aseg ap SaIANoy ‘z 

"4 COCR OPO O PEDO E ESET ETO ORE HAE CRED EEO OA SO HE HOdeen EEDA EnenDenneusanacneseneces 9jues ud QYDJBYO9I e} ap ayooiddy a 

"4 Pee e een eee we RES ee re Daned ee SORES E Eee Ds erSeE DOSE REESE MORE NUS SFE SUUDerauueeaveuecDecusRFeuSnean OSuI sep s91s0ld its) SUBld 

€ SOC COOUOOOOCOUCOOOOCIOOOCOOOCOOO COO OC OOOO CO OC COOOOOOOOOOOOOCOOOIOOUOOOOOOOO OOOO OOOO Orit SOJIELULUOS sjugWeUuBlasuey 

Z COOP O ONO Pe UNCC ROC UR HUT DODO CREVASSE DREREC CHE ORAGneRerenebeceeNUarsSeeacasuneseanteunsrecertancsuuaaeus juapisaid np abessay\ 
ocrrteeseteterseeateseeeeneneenenseneenentenseencensesassasessaceeessassasesnseasesenceaseneneey JOAYNS - 1 NOILD3S 


saJaijew Sap ajqe] 


es. hae . } 
Mae PAPER E Sy gill hm Bass on 


eee VEEL. Cotes Ey Pay 
ie \- ; 
fk ae onl ' 
reir ; | 
} ‘ ye a “4 
Ga pre) : ' 
s ; 7 
ee © 
oo © ‘i 
1c » a / 
i —aers ¢ 
pe in ce Bu Biles ihe Cott: et 
ne. Pailin a sacs aaa a <a 
° a a Lg 


7 oA 


Epeue) 


gues | 9p sJ}SIUl/\ 
ufuesog jell ejqesouoH 


sa}luolid Saj 3a Suejd sa] ins yoddey 


9002-S002 


epeuey np sjues ua 
9UDIOYIE! Bp S}N}I}SU| 


youeesey UyJeeH JO = BPRBURD Np gjues ua 
sensu] UBIPEURD e4dJEY49EU EP S}NyWSu| ae 8 


X-PSL79-099-0 NASI 
O€-III-9007/Z-LELA: ANSojeIed ap “ON 


voos suoneoryqndy/:dyy : yourajuy 

(A-"_ 19 epeueD) CP6L-SE9-008-[ : JUSUIA[NAs sapuROD 

(A-g 39 epeurd) /6//-C9S-008-1 NO 6LLS-FS6 (E19) : Inetdoog[aL 
$66S-1P6 (€19) : suoydgTaL 


6SO VII 

(OLIRJUQ) PALO 

BPLULD XNLIUSUIOUIOANOS SdIAJag Jo sorfqnd xnearly, 
epeUueD Np JUSWIOUIOANOS Np suONIpY sep 

sgidne ajsod vy sed no [Roo] aresgi] aNOA ZY aU9A U 


B9°95'JOS-SQY MMM : SJURAINS ISSIpPR | B LOS NP Gan as 9] Ans afqruodsip jso yudWINDOp aD 


‘QpuRUap Ans s}]njNsqns serpaut ud a[qiuodsip jso JUatUNDOp aD 


SOOT “BpeURD XNLIUSUISUIBANOS SddIAIIG Jo SoI[qnd xneavip, sep osu 2] 
Jed o9juosgidai ‘epeurd np Joyo np ouray vy] aisaleypy PSO 


‘sorjqnd spuoj sap uonses v] op 39 UOTRIOATe | 

ap squidurod JUSUINp 1S9 JUSWIOUIOANOS 9] Onb JoINsse Ss B JUDWIO]IVY 9] JWAprIe ‘JUSUIOpUdL 9] ANS sfotajsturU s}1odde sa] 3a sorqnd 
saiduio_ sey oyIns ey Jed Jajnofe s juoUUAIA sfanbxne ‘s}UdLUNIOP Sa_ “sadINOSsal Sap UONLIDATE,P dIQNeUI US sgyLOLId sas op 19 1e17q, | 
ap o[[anuue oirejaspnq uoNRoyrueyd vy op 19]J91 9] JOS ‘ssouRUL] Sop aNstuTW np }oSpng 9] enb ourgur op ‘sesuodap sap 1o8png oa] 


‘sguuOp oguuUe 9UN.p sinood ne sgi{qnd og JUdAnad sasuadap sap samejusug|ddns sjospng xnop op snjd ‘sayeroads 

SQOULJSUODIIO Op NIA U_ *(‘9)0 ‘OD ‘g ‘Y) onbneqeydye ojo] oun sed gstig}ovse9 Jsa sosuadeap sap oireyuawgyddns yoSspng onbeyD 
‘sIVUI JNQEp Nv [LUT} JUSLMOOP UN Jd DIQUIDAOU JNngep Ne JUOWINSOp JoTUIOId UN JOS ‘aguU Ied sto} xnop asodap JuswaTfaniIqeYy 
}sa sasuodap sop osrejuowigyddns jospng aq] ‘sosuodap op suvyd sos uoneordde uo ojour ossind yusuIauIaANos af anb 

uye 1ajdope yop yuowoypieg a] onb sypeso ap Io] ap sjofoid say suep oinjour eB SOUILUOS sa] Jo (S}IP910) Jasuadap ep suoNKsIOjNe soy 
2ououg sosuadap sop oiejusugiddns jospng a] ‘sypaso ap 107 vy JUNWIO\OaIIp 9A4v}9 sesusdap sop s1ejyUsWII[ddns Jospng oT 


‘sanbyqnd saouvul sap 

UONSAS VD] ANS 10T &] IP J] 19 [| ‘J SoxouUK xnv SAUSISAP SOUISTULSIO SOP Jd SOJQ}STUTU Sop SaTqesuodsal saxsTUTU sop WOU ne 

JOS9IL, Np [losuo_D np juoptsgid a] sed suwoyne ud JUSWOTIVg Ne sasodgp juOs ‘agaayor d1QIOUBUL] d9UUL IQIUJOP PT Ins JUd}10d 

Inb \uowapud. 9] Ins sjioddei sad qdqy Ine] suep sognbipur yuos mnb Juowapua op aigneUl ud sonagid sajudyyv sap UOTIUO] 
Ud SUISTULSIO Jd JIQ}STUIW ONbeYO ap suOTeSI[vaI Sop a}dUIOD JUSPUI (YAY) JUIWopuat 9] Ans spatsgysturu sjzodde.a say (Z 


‘JUSWIII Say Np (P)1 8 oydvisered ne yUUISUULIOJUOD soUNUTWIOD sop 

oiquievys vy] B Woddes amey oyINsud JuUdAnod Inb saytwos xne 1OAUdI INod ‘sivU [¢ I] pse} snyd ne sasodep juswaTjaniiqey 

JUOs sjuowMoop say ‘sanbygnd saoupulf sap UO1JSa8 YD] ANS 10T ¥{ OP TJ 12 |‘ ‘| Soxouue xne SQUBISap SOUUISIURSIO Sop 

]0 SOIQISIUTUL Sop soTqesuodsal soNSIUIW Sop WOU Ne IOSII], NP [lasuo_D np juaprseid 9] sed yuWIOpIeg nev sgsodap 

JUOS S|J ‘sowUeISOId sap sjoU S}NOd sa] }9 ‘SUOTINGINUOS Jo SUOTUDAQNS so] ‘SUONRSITIqowUI,p sjofoid spuvis so] ‘sourewNy 

SIDINOSSAI UD SUIOSA S2] INS SA9UUOP Sop JUSWUATLSE JUDUUITIJUOD Gqy Sd] “SOXOUUOS SadINOSsaI UD SUTOSAq XN SUdT] sap 

juenpout ‘snagid syej[Nsol jo ouTtUeISOId op ayLATOR ‘onbisayens Joafqo sed ‘ao Jo ‘uoNesTURSIO OUN Pp sayOLId sayedround so] 

Ins ‘suv s1o) op sported oun nod ‘say[iejap snjd syuouroustasual sap judjuasaid syioddes sag “(eq Pp Sa}at90s sap uoNdadxa || 
R) OUISTURSIO Ja O1Q}STUTU onbeYO Jed stjquie sosuodap op suryd sap juos (qqy) $9}tAoL1d say ya sued sa] ans sjaoddea sa] (| 


: SJUDWINDOP XNep Ud YSIAIP ]SO 9.19}STUTUT Np sasuadap ap Uk] g I] — [[] WAeg 


‘JUBAR NO SILU jy] O] JUOWIOURI[NUITIS 
sagsodgp juos sasuadap sap jospng np J] 19 J sonsieg so] ‘sasuedgp ap surjd sas uoneorydde uo amour ossind juowoUIaANOS af onb 
uye 19}dope yop Jusurepieg a] anb s}ipeio ap ro] ap sjafoid sa] suep oinoUl B SOLUS Sy 19 (SIPesd) Jasuadap ap suonesuOjNe so] 

aououg sasuadap sap jediourid yaspng aq “sy1paio ap 107 ke] JUatWUA\DeIIp 9Avj9 Sasuadap sap jedioutid jospng oy] — J] Weg 


‘sasuadep sop jediound jaspng np 
sjuswigye xnediourid say owinsas jo sayelgpey sosuodap sop ndiode un ajuaseid yusWIIU.IZANOS Np sasuadap ap uR[g a] — | WANG 


: sonied ston ayioduroo “1os9ip, np [lasuogd np juapriseid 9] 

Jed sounurwioo sop aiquieya ey] e gsodgp 3sa inb ‘sasuadap sap jospng a] ‘jUawapeg ne gsodap sjipeid ap fo] ap jefoid un,p 

UDAOL NV JUDUIET[AIOYJO soaquasaid yUOS suOTIeSLIOINK Pp SapuLWap sap ‘so1[qnd spuoj sop uONRIDee | nod jusws]1eg ne soagpurWap 
Josuodgp op suonestojyne sep indde J e uoneUosUr | a}Uase1d Inb ‘sasuadap sap Jaspng Uos }]QRIE JUSUIOWIOANOS a] ‘aouUR onbeyD 


sa.livjaspng s}usWINIOp sa’T 


epeuey) 


ivl 


ali Ee 5 


SA1LOU $9] J8 Sue|d Sa] Ins Loddey - ||| aed 


900¢-S00¢ 
sesuadap sap ebpng 


7c : 4 Try 


epeue4 np aques ue 
9U0J9YU9O1 BP SININSU 


Canadian Intergovernmental 
Conference Secretariat 


2005-2006 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part If - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled 
concurrently on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on an 
organisation’s main priorities by strategic outcome(s), program activity(s) and planned/expected results, including 
links to related resource requirements. The RPPs also provide details on human resource requirements, major 
capital projects, grants and contributions, and net program costs. They are tabled in Parliament by the President of 
the Treasury Board on behalf of the ministers who preside over the departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. These documents are usually tabled on or before 
March 31 and referred to committees, which may then report to the House of Commons pursuant to 
Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to 
enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, 
the first document in early November and a final document in early March. Each Supplementary Estimates document is 
identified alphabetically A, B, C, etc. Under special circumstances, more than two Supplementary Estimates documents 
can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments 
achieved in Departmental Performance Reports, this material helps Parliament hold the government to account for 

the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2005 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.gc.ca 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Public Works and Government Services Canada 

Ottawa (Ontario) 

KIA OSS 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2006-III-59 
ISBN 0-660-6279 1-4 
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SECTION I - OVERVIEW 
Agency Head’s Message 


The multilateral intergovernmental conference is a key component of Canadian federalism. It is a 
critical instrument for consultation, coordination and negotiation among federal, provincial and 
territorial governments. 


The Canadian Intergovernmental Conference Secretariat (CICS) was created by the First 
Ministers of Canada in 1973. It is an agency of both the federal and provincial governments that 
provides administrative services for the planning and conduct of senior level federal-provincial- 
territorial and provincial-territorial conferences held throughout Canada. 


In addition to the increasingly important cost efficiencies and the economies of scale, which 
governments can achieve through the utilization of CICS, the Secretariat also offers the 
advantages of confidentiality, continuity, neutrality and expertise in the planning and organizing 
of high level intergovernmental meetings in Canada. The requests for our services have increased 
significantly in recent years, and we have averaged over 100 conferences served annually in the 
last four years. 


In 2005-2006, we will continue providing expert and cost-effective services to governments. 
These services are provided by experienced, well-trained and highly professional staff who will, 
in their day-to-day work, continue to develop innovative and flexible policies and procedures and 
make use of the latest technology to maximize efficiency and improve the high standard of 


services provided to our clients. 
Z M. McArdle fl 


Secretary (Acting) 


Summary Information 


Reason for Existence 

The Canadian Intergovernmental Conference Secretariat (CICS) was established pursuant to an 
agreement reached at the May 1973 First Ministers’ Conference and designated a department of 
the federal government by an Order-in-Council dated November 29, 1973. Its one-program and 
one-activity mandate is to provide administrative services for the planning and conduct of First 
Ministers, Ministers and Deputy Ministers level federal-provincial-territorial and provincial- 
territorial conferences. 


The CICS is an agency of both the federal and provincial governments and, as such, acts as a 
neutral intergovernmental body. Its budget is supported by both orders of government and its 
staff includes both federal and provincial public servants. The Secretary reports to all 
governments annually. The operations are reviewed by federal and provincial senior officials 
designated by their respective First Ministers. The CICS reports to Parliament through the Prime 
Minister. 


Financial Resources ($ millions) 


2005-2006 2006-2007 2007-2008 
a wlehelnan Wratten Rie ee tinerme ies | 


Human Resources 


2005-2006 2006-2007 2007-2008 
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Plan, conduct, and serve 
intergovernmental 
conferences at the most 
senior levels in response 
to requests by 
governments 


Agency Plans and Priorities 
Mandate 


The mandate of the CICS is to serve federal, provincial and territorial governments and 
Canadians in the planning, conduct, and the serving of senior level intergovernmental 
conferences. Its primary objective is to relieve client departments in virtually every major sector 
of governmental activity of the numerous, technical and administrative tasks associated with the 
planning and conduct of such conferences, thereby enabling them to concentrate on the 
substantive issues. 


Our Role 

To provide continuous, effective, impartial administrative services to senior level federal- 
provincial-territorial and provincial-territorial conferences on key intergovernmental issues 
encompassing numerous sectors of intergovernmental activity. 

Strategic Outcome 


One strategic outcome has been identified by CICS, which is discussed in this document: 


o Multilateral intergovernmental meetings of First Ministers, Ministers and Deputy 
Ministers are planned and conducted flawlessly 


Structure 

CICS is structured as a one-activity program: 
Secretary’s Office 
Conference Services 


Information Services 
Corporate Services 


(Gi (OPM) 


Priorities and Planning 


CICS’ key priority for 2005-2006 is to plan, conduct and serve intergovernmental conferences at 
the most senior level in response to requests by governments. The Secretariat is funded at a level 
sufficient to finance a level of conference activity in the 110-120 range. 


In the specific area of “Maintain Continuity of CICS’ Conference Capability’, a national 
competition will be held at the beginning of 2005-2006 to fill four (4) provincial secondment 
positions. 


Under “Maintaining Technology Up-To-Date Equipment” CICS plans in 2005-2006 to upgrade 
its laptops, related equipment and software. 


Measuring our Progress 


CICS’ performance in achieving its commitments over the years 2005-2006, 2006-2007, 
2007-2008 will be assessed by several performance indicators: 


o Number of conferences served 

o Letters of appreciations and or complaints 

o Number of conferences refused 

o Number of conferences served by non-conference sector personnel 


Working Environment 


CICS’ priorities depend in large part on federal, provincial and territorial governments priorities 
and are subject to a variety of internal and external influences, which are outlined below. 


Request for our Services 


CICS does not convene intergovernmental meetings. It is called upon to respond to decisions 
taken by governments to meet on key national or specific issues. Decisions concerning the 
location of such meetings, their number in a given fiscal year, their timing and duration, 
are all factors beyond the control of the Secretariat. The level of CICS expenditures for each 
fiscal year is, however, directly affected by these factors. 


Maintaining the Credibility of CICS as a Neutral Conference Service Provider 


Given that CICS reports to fourteen governments, the Secretariat must be careful to ensure that 
its service remains impartial, confidential and equitable to all our clients. 


Maintaining Continuity of CICS’ Conference Capability 
The CICS has an ongoing program of secondments with the provinces and territories. Half of the 
staff of the Conference Services’ sector (eight personnel) are seconded from provinces and 


territories for a period of 3 to 4 years. 


All Conference Services staff receive up-to-date training on the latest computer technology and 
communication tools. 


Additional staff from other sectors of CICS (Information Services and Corporate Services) are 
also trained and mobilized to serve conferences at peak times (i.e. September of each year). 


Maintaining Technology Up-To-Date Equipment 
In order to serve our clients well, CICS needs to be at the foremost of technology. A program is 


in place to constantly review the equipment best required to fulfill the ever increasing needs of 
our clients. 


SECTION II —- ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC 
OUTCOME 


Analysis by Program Activity 


Strategic Outcome: Multilateral meetings of First Ministers, Ministers and Deputy 
Ministers are planned and conducted flawlessly. 


Program Activity Name: Canadian Intergovernmental Conference Secretariat 

Program Activity Description: 

Provision of expert, impartial support services for the planning and conduct of First Ministers, 
Ministers and Deputy Ministers level federal-provincial-territorial and provincial-territorial 


conferences. 


Financial Resources ($ millions): 


2004-2005 2005-2006 2006-2007 


Human Resources: 


2004-2005 2005-2006 2006-2007 


As indicated on page 6 under the heading “Requests for our Services”, the CICS does not 
convene intergovernmental meetings. It is called upon to respond to decisions taken by 
governments to meet on key national or specific issues. Decisions concerning the location of 
such meeting, their number in a given fiscal year, their timing and duration, are all factors, 
beyond the control of the Secretariat. The level of CICS expenditures for each fiscal year is, 
however, directly affected by these factors. 


Over the next three years, the Secretariat projects serving approximately 110 to 120 conferences 
per year. 


As for measuring success of failure, towards our one strategic outcome, the following 
performance indicators will be used to report on expected resources: 


Number of conferences served 

Letters of appreciations and or complaints 

Number of conferences refused 

Number of conferences served by non-conference sector personnel 
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SECTION Il - SUPPLEMENTARY INFORMATION 


Management Representation Statement 


I submit for tabling in Parliament, the 2005-2006 Report on Plans and Priorities (RPP) for the 
Canadian Intergovernmental Conference Secretariat. 


This document has been prepared based on the reporting principles contained in the Guide to the 
preparation of Part III of the Estimates: Reports on Plans and Priorities. 


e It adheres to the specific reporting requirements outlined in the TBS guidance; 
e It uses an approved program activity architecture (PAA) structure; 


e It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 


e It reports finances based on approved planned spending numbers from the Treasury Board 
Secretariat. 


LAMM 
André M. McArdle 
Secretary (Acting) 


Organizational Information 

The CICS is an agency of both the federal and provincial governments and, as such, acts as a 
neutral intergovernmental body. Its budget is supported by both orders of government and its 
staff includes both federal and provincial public servants. The Secretary reports to all 
governments annually. The operations are reviewed by federal and provincial senior officials 


designated by their respective First Ministers. The CICS reports to Parliament through the Prime 
Minister. 


CICS Organization Structure 


Assistant Secretary 


Information 
Services 


Corporate 
Services 


Conference Services 


CICS services include pre-conference planning and coordination; the set-up of conference site 
facilities; secretaryship; interpretation; the translation, printing, distribution and control of 
documents; media relations; security; and the provision of technical equipment and secretarial 
and technical assistance which includes informatics. 


In addition to the above conference services which are available anywhere in Canada, a 
document archives is maintained by the Secretariat for the use of governments. The Secretariat 
has also its world wide web site containing not only pertinent information on the organization 
and its activities but most importantly, conference communiqués released immediately after the 
close of major conferences we serve. 


Table 1: De and Full Time Ea 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2004-2005 2005-2006 2006-2007 2007-2008 


nartmental Planned Spendin uivalents 


Canadian Intergovernmental Conference Secretariat 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates (gross) 


Less: Respendable revenue 


Total Main Estimates/Planned Spending 


Total Planned Spending 


Less: Non-Respendable revenue 


Plus: Cost of services received without charg 


Net cost of Program 


Full Time Equivalents 3] 31 31 31 


' Includes a $10,000 procurement saving identified by the Expenditure Review Committee (ERC). Due to timing, 
all other tables in this document remain unchanged. 


As aresult, CICS Main Estimates is consequently recast at the level of $6,306,000, from $6,316,000. 


ie 


Table 2: _ Program by Activity ($ millions) 


Budgetary 


Adjustments 


Program Operating Net Total (planned spending not | Total Planned 
Activity Main Estimates in Main Estimates) Spending 
at. 
Canadian 
Intergovernmental 
Conference 6.3 6.3 


Secretariat 


ay 


Table 3: Voted and Statutory Items Listed in Main Estimates 


2005-2006 


Vote or 
Statutory Current Previous 
Item Truncated Vote or Statutory Wording Main Estimates Main Estimates 


$ ($) 


Operating expenditures 5,893,000 5,897,000 
Contributions to employee benefit plans 423,000 455,000 
Total Department or Agency 6,316,000 6,352,000 


= |p = 


Table 4: Net Cost of Department for the Estimates Year 


2005-2006 


Canadian Intergovernmental 
Conference Secretariat 
(CICS) 

($ millions) 


Total Planned Spending 6.3 


Plus: Services Received without Charge 


Accommodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employers' share of employees’ 
insurance premiums and expenditures paid by TBS 
(excluding revolving funds) 


Less: Non-respendable Revenue 


2005-2006 Net cost of Department 5.6 


15 


Table 5: Source of Non-Respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2004-2005 2005-2006 2006-2007 2007-2008 


Canadian Intergovernmental 
Conference Secretariat 


Transfer payments from other 
governments (See Table 5b) 


Miscellaneous Revenues 


Total 


Table 5a: Information on the Federal-Provincial CICS Cost-Sharing 
Formula 


Determination of operating costs Forecast Planned Planned Planned 
to be co-shared ($ thousands) 2004-2005 2005-2006 2006-2007 2007-2008 


Main Estimates 
Less: Budget Cut 


Less: Items excluded from cost-sharing 
with the provinces 


Contributions to federal 
employee benefit plans 


Translation costs 


Tenant services 


Capital 


Total amount to be co-shared 


Allocation of co-shared amount 


fe) Provincial governments 2,613.0 
(50%) 


Federal government 2,614.0 
(50%) 


Table 5b: Information on the Federal-Provincial CICS Cost-Sharing 
Formula 


First Line: Amounts in roman type are federal-provincial financing formula calculated amounts 
Second Line: Amounts in italic type are projected contribution by provinces 
Third Line: Amounts in bold italic type are shortfalls, if any, on account of partial contributions 


Provincial Shares of CICS's Forecast Planned Planned Planned 
; ‘ i 
Projected Operating Costs Population 2004-2005 2005-2006 2006-2007 2007-2008 
($ thousands) 
AT, 


Newfoundland and Labrador cee: 
3.0 
Nova Scotia 


[rcomttt eee n 


Prince Edward Island 


SEI) 
Manitoba 

335 
Saskatchewan 


2,613.0 
1,155.4 


* Percentages calculated on the basis of the 2001 Decennial Census Provincial Population figures as released by Statistics Canada. 
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Table 5c: Information on the Federal-Provincial CICS Cost-Sharing 
Formula 


Federal Share of CICS's Operating Forecast Planned Planned Planned 
Costs ($ thousands) 2004-2005 2005-2006 2006-2007 2007-2008 


Federal co-shared amount 2,552.0 


2,614.0 


Items excluded from cost- 1,089.0 
sharing with the provinces 
(See Table Sa) 


Projected revenues shortfall 
on account of partial 
contributions by: (See table 
5b) 


Total estimated cost to the federal 
government 


Table 6: Resource Requirement by Branch or Sector 


Total 
Planned 


SECTION IV — OTHER ITEMS OF INTEREST 


References 


CICS Report on Priorities and Planning 


2004-2005 http://www.scics.ge.ca/pubs/rpp_e04_05.pdf 


2003-2004 http://www.scics.gc.ca/pubs/estimate_2003 2004 e.pdf 


CICS Performance Report 


2003-2004  http://www.scics.gc.ca/pubs/2003e_perfor.pdf 


2002-2003 _ http://www.scics.gc.ca/pubs/2002e_perfor.pdf 


Report to Governments 


2003-2004  http://www.scics.gc.ca/pubs/rep_gov_2003_04 e.pdf 


2002-2003 _ http://www.scics.gc.ca/pubs/report02-03.pdf 


First Ministers’ Conferences 


1906-2004  http://www.scics.gc.ca/pubs/fmp_e.pdf 


Premiers’ Conferences 


1887-2002 _ http://www.scics.gc.ca/pubs/premiers_report_e.pdf 
Addendum _http://www.scics.gc.ca/pubs/premiers_addendum2003_e.pdf 


Visit our website at: §www.scics.gc.ca 
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